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The Board of Commissioners for the County of Cabarrus met for a Joint
Meeting, at Kannapolis City Hall, Laureate Center in Kannapolis, North Carolina
on Thursday, November 3, 2022, at 6:00 p.m.

Present - Chairman: Stephen M. Morris
Vice Chairman: F. Blake Kiger
Commissioners: Diane R. Honeycutt

Lynn W. Shue
Barbara C. Strang

Also present were Mike Downs, County Manager; Richard Koch, County
Attorney; Rodney Harris, Deputy County Manager; Kelly Sifford Assistant County
Manager; and Lauren Linker, Clerk to the Board.

The following municipal representatives were also present:

City of Concord - Bill, Dusch, Mayor; Council members: King, Stocks,
McKenzie, Crawford, Langford, Sweat, and Llyod Payne, City Manager.

City of Kannapolis - Darrell Hinnant, Mayor; Council members: Berry,
Jackson, Dixon, Kincaid and Mike Legg, City Manager.

Chairman Morris called the meeting to order at 6:05 p.m.

LJ Weslowski, City of Concord Transit Director introduced the project
manager, Joel from Benesch Consulting. Joel then gave a presentation on Cabarrus
Count Transportation Service and Rider Transit Consolidation. His presentation
included: Why consolidation? History, consolidation benefits, ConCpt Program,
timeline; Current Services: Service Types, Demand and Response, Consolidated
Agency Needs; Governance Models: Models, Authority, County, City, All
Consolidated Models; Next Steps.

There were questions and discussion from the attendees with staff and the
project manager. No final decisions were made.

Adjourn

UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Strang
and unanimously carried, the meeting adjourned at 7:56 p.m.

uren Link Clerk to the Board



