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CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

CALL TO ORDER - CHAIRMAN

APPROVAL OF WORK SESSION AGENDA - CHAIRMAN
BOC - Changes to the Agenda Pg.3

COMMISSIONER AGENDA REQUESTS

BOC - Public Comment Discussion pg.5
DISCUSSIONITEMS -NO ACTION

County Manager - Provider Presentations for Arena & Events Center Pg.6

Department of Human Services (DHS) - Transportation Disadvantaged Business
Enterprise (DBE) Goal Pg. 241

Infrastructure and Asset Management -Camp T.N. Spencer Park Masterplan Discussion Pg. 251
Planning & Development - Plot Plan/Survey and School Planning Capacity Report
Discussion Pg. 252

DISCUSSION ITEMS FORACTION

BOC - Appointments to Boards and Committees Pg. 253

County Manager - Easement for Duke Energy on Kannapolis Middle School Property Pg. 255
Department of Human Services - Approval of Medicaid Expansion Positions Pg. 261
Department of Human Services - Energy Programs Outreach Plan Pg. 273

Finance - Occupancy Tax Late Penalty Waiver Requests Pg. 278

Infrastructure and Asset Management -Cabarrus County Behavioral Health Center Project
Update Pg. 280

Infrastructure and Asset Management -Vietnam Veterans Park Land Lease Amendment Pg. 281
Juvenile Crime Prevention Council - Allocation of FY 2023-24 Funding Pg. 286

Legal - Ad Hoc Amendment to Central Area Land Use Plan Interlocal Agreement for 4040
Mills Circle, Further Identified as PIN 5651-14-2940 Pg. 289

Legal - Ad Hoc Amendment to Central Area Land Use Plan Interlocal Agreement for 3868
Highway 200, Further Identified as PIN 5547-87-8632 Pg. 295
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5.11. Legal - Central Area Land Use Plan Interlocal Agreement Update Pg. 302

5.12. Sheriff's Office - Acceptance of Governor's Highway Safety Program (GHSP) Grant
Award Pg. 309

5.13. Sheriff's Office - Awarding of Service Weapon to Deputy Michael Elliott Upon his
Retirement Pg. 328

5.14. Solid Waste - Landfill - Replacement of Landfill Compactor pg. 332

5.15. Tax Administration - Tax Collector's Annual Settlement and Order Authorizing Collection of
FY 2023-2024 Taxes Pg.343

6. APPROVAL OF REGULAR MEETING AGENDA
6.1. BOC - Approval of Regular Meeting Agenda Pg. 348
7. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the
meeting.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

2.-21.

AGENDA CATEGORY:
Approval of Work Session Agenda - Chairman

SUBJECT:
BOC - Changes to the Agenda

BRIEF SUMMARY:
A list of changes to the agenda is attached.

REQUESTED ACTION:
Motion to approve the agenda as amended.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Changes to the Agenda
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CABARRUS COUNTY BOARD OF COMMISSIONERS
CHANGES TO THE AGENDA
July 10, 2023

ADDITIONS:
Discussion Items for Action
5.5 Infrastructure and Asset Management — Cabarrus County Behavioral health Center Project Update
5.8 Juvenile Crime Prevention Council — Allocation of FY2023-24 Funding

UPDATED:

Discussion Items for Action
5.3 Department of Human Services - Approval of Medicaid Expansion Positions
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3.-3.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
COMMISSIONER AGENDA REQUESTS

SUBJECT:
BOC - Public Comment Discussion

BRIEF SUMMARY:
Commissioner Measmer has requested a discussion to add a public comment opportunity to
the July 10th Work Session, in light of current events.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Commissioner Chris Measmer

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-41.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
County Manager - Provider Presentations for Arena & Events Center

BRIEF SUMMARY:

A Request for Proposals (RFP) was issued on February 6, 2023 to obtain responses from
parties interested in providing overall management of the Cabarrus Arena and Event Center.
Two providers - ASM Global and The Sports Facilities Companies - submitted proposals by
the April 28, 2023. Each company will present key highlights from their proposal to the board
for consideration.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
1 Hour or More

SUBMITTED BY:
Rodney Harris, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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n  The Sports Facilities Companies RFP Response
o ASM Global RFP Response
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THE SPORTS FACILITIES COMPANIES // SPORTS FACILITIES MANAGEMENT, LLC

M SPORTS FACILITIES

4 COMPANIES

CABARRUS COUNTY // REQUEST FOR PROPOSAL

MANAGEMENT SERVICES FOR
CABARRUS ARENA &

EVENTS CENTER

APRIL 28, 2023
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M SPORTS FACILITIES

4 COMPANIES

Dear Cabarrus County Selection Committee:

We are thrilled to present the Selection Committee with the enclosed information, including an overview of our scope, a glimpse into how we will
approach the project and ultimately the differentiators that set us apart from other management companies in the industry. It is our sincere hope
that this document is the first step toward a partnership that will bring an immediate impact to Cabarrus County and develop the region into a

sports destination through innovative, strategic, and sustainable growth.

Since 2003, our mission has been “to improve the health and the economic vitality of the communities we serve”, and that mission is our
commitment to Cabarrus County. We hope that with this submission, you will learn more about our experience, breadth, team, and purpose-
driven approach differentiating us as your best partner for transitioning the focus of the Cabarrus Arena & Events Center. That said, | prefer to

begin this letter more focused on what we will accomplish together and why you can have confidence in Sports Facilities Companies to deliver:

1. Economic Development. SFC will immediately put Cabarrus County on the regional and national sports tourism scene. We will utilize SFC’s
already existing national media reach to create a campaign for the market and upgraded facilities. In addition, Cabarrus County will join the
industry’s Largest Network of Events led by the longest running management team in the industry. Our managed venues (www.thesfnetwork.
com) currently produce more than $285M in overnight hotel stays annually with more than $500M forecasted for year-end 2022. As part of the
network, Cabarrus will immediately be put in front the biggest brands and the best events in the industry. With the shift to a sports tourism focus
and under SFC management, the facility will drive larger events, attract a higher caliber consumer, and drive visitation from a larger radius.

Ultimately for the County, this means faster fill rates and greater amounts of direct spending, economic impact and hotel room nights.

2. Increased Local Opportunities. In partnership with Cabarrus County, we will create opportunities for local residents and partners to engage
in the facility. While tourism and economic impact is at the forefront of the project, these types of venues will not be successful without
local engagement, opportunity and buy-in. We will work immediately to identify local organizations and user groups that can benefit from
activation within the facility and then develop in-house programming to cover any needs or gaps. Our team stands prepared to develop all local
programming in-house if necessary/requested and has experience ranging from league development to full community parks and recreation
partnership. Not only do we understand how important these facilities and programs are to the local community; we also understand how to

properly market and operate them in order to maximize participation.

3. Operational Efficiency. With SFC, you are securing a proven partner. We operate the highest performing sports tourism assets in the country
and pride ourselves on building great relationships with public leadership, officials, and staff. We are purpose-built for public engagements as
attested by our multiple references, portfolio, and proven track record of performance. Immediately at your disposal, the County will be provided
with a professional team comprised of marketing, sales, HR, legal, risk management, accounting, and development experts with a background
in sports and entertainment assets. This experience provides the ability to drive revenue and maximize efficiencies - ultimately leading to an

improved operational bottom line at the facility.

On behalf of our 1800+ SFC team members, we are ready and excited to explore this opportunity with Cabarrus County. With our team, we
believe through this transition, the Cabarrus Arena & Events Center can spur economic development, drive record breaking economic impact,
maximize operational sustainability, and cement its place as an incredible resource for the quality of life for your community. This is not a dream,

but a vision cast by a fully capable team with the proven ability to create these types of venues and experiences around the country.

We hope our services proposal resonates with you and your team and the detail included provides enthusiasm for meeting the SFC team! We
are passionate about the impact these types of facilities make in communities. We are eager to contribute to the quality of life and quantity of

economic impact in Cabarrus County! Thank you for the consideration and if given the opportunity, we will serve you well!

&zs»&é\\.

ASON CLEMENT | CEO AND FOUNDER JIM ARNOLD | PARTNER
C: 727.474.3845 C:404.984.6682
jclement@sportsfacilities.com jarnold@sportsfacilities.com

Sincerely,
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PLAN & FUND

DEVELOP

PERFORM

YEARS IN OPERATION: 20 years
CORPORATE HEADQUARTERS:
600 Cleveland St, Suite 910
Clearwater, FL 33755

NUMBER OF EMPLOYEES: 1800+

CORPORATE STRUCTURE:
Limited Liability Company (LLC)

CONTRACTING FIRM:

Sports Facilities Management, LLC

COMMUNITIES SERVED: 2,500+

Founded in 2003, we have served more than 2,500 communities
and assisted with more than $10 billion in planned projects.
Our plan-to-fund approach means we can deliver much more
than the industry’s leading research and financial forecast
documents, we can deliver projects that are attractive to finance
sources, capital partners, and municipal funding sources.

SPORTS FACILITIES DEVELOPMENT

The services provided by the Development Team were born out
of customer demand for better alignment between facility design
and operations. Our owner’s representation, procurement, and
venue planning services not only achieve this goal by pairing
proven operators with clients’ design teams, but save money
in procurement, reduce risk, and streamline the process for
everyone involved.

SPORTS FACILITIES MANAGEMENT

Sports Facilities Management is the youth and amateur sports
industry leader in outsourced facility management. We are
purpose built to serve the goals and visions of our clients and
produce results. We are the ultimate partner for clients who
want to maintain control of their assets without the headaches,
expense, and risk of daily operations. Our proven performance
has led us to represent the SF Network, the largest and fastest
growing network of sports and recreation facilities in the country.

MANAGEMENT CORE SERVICES:
- Start-Up Operational Development

SOUGHT-AFTER RESOURCE TO:
+ International City & County
Manager's Association (ICMA)
- National Recreation & Parks
Association (NRPA)
- Sports ETA (Sports Tourism)
- Aspen Institute Project Play 2024

+ Facility Operations

+ Operational Timelines

- Strategic Planning

- Revenue Generation Services
- Facility Optimization Services
- Project Finance Strategy

SPORTS FACILITIES COMPANIES
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EXECUTIVE SUMMARY
OPERATIONS

. The Cabarrus Arena & Events Center is currently operating at a $500,000+ loss

« Current operations are performing well with regards to revenue production

« The facility does not currently show any revenue associated with sponsorships or naming rights

« Current expenses are high in comparison to industry averages and based off of revenue production.

. Additional investment in marketing and advertising could potentially result in higher usage rights and further
draw.

ECONOMIC IMPACT

« Based on mobile analytic data, the facility is currently drawing over 65% of visitors from the local area and
83% of their visitors from within the state of North Carolina. This positions the facility as a local-use venue by
industry standards.

« Alarge percentage of visitors to the facility have consumer profiles not associated with high levels of disposable
income.

« A majority of “Event Days” at the facility were filled by event types that do not historically drive large amounts of
economic impact (meetings, consumer shows, and miscellaneous).

MARKET OPPORTUNITY
« SFC believes there is a clear opportunity to transition the arena and events center into a regional sports tourism
destination

« The current facility floor plans could hold 7 basketball courts and 14 volleyball courts along with a family
entertainment center that would support tournament programming and also provide a high-quality, local-use
amenity.

« Afocus on sports tourism could generate nearly 200,000 visits per year without affecting the ability to host many
of the existing “Event Days” currently utilizing the facility as well as the Fair an related activites.

RESULTS

- Sports tourism events could generate over $18M in additional direct spending and 42,000 room nights
in the market.

« SFC'’s sports tourism focused operations could improve operational Net Income by $400,000 - $800,000
per year

i —— -4n||s:hig‘., —

UNDER SFC'S LEADERSHIP, OUR
FACILITIES HAVE ACHIEVED ALL
BOTTOM LINE BUDGET OBJECTIVES
FOR EACH FISCAL YEAR INCLUDING
2020 PANDEMIC YEAR

JOHN LYDA
CITY COUNCIL PRESIDENT
HOOVER, AL
HOOVER MET COMPLEX

SPORTS FACILITIES COMPANIES
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UNIQUELY
CAPABLE

SFC’s vision is to develop and manage the
highest performing youth and amateur sport,
recreation, wellness and entertainment
facilities in the industry. You won't find a team
more dedicated, passionate, and capable of
producing extraordinary results than ours.

For 20 years and in more than 2,500 communities, Sports
Facilities Companies have been a leading force in the growth
of sports tourism in America. However, highest performing
means so much more than simply tourism and event-driven
programming. Over the next section of this response, we
will highlight our experience and approach to put Cabarrus
County on the sports tourism map while also delivering an
incredible local programming asset to all residents, creating
non-traditional events to truly turn the facilities into community-
based gathering places.

OUR MISSION:

T0 IMPROVE THE HEALTH AND ECONOMIC VITALITY OF THE
COMMUNITIES WE SERVE.

On the following pages we will highlight our approach to
running successful venues across the country and fulfilling
our mission to the Cabarrus County area.

Administration

Financial Management & Reporting

Risk Management & Insurance

Facility Operations, SOPs, Operational Systems
Food & Beverage, Catering Options
Merchandise

Sponsorship

Community Engagement

SFC Marketing Approach

Marketing & Event Promotion/Production
Community Access to Sport

Event Ticketing

Hotel Booking

29 MILLION GUEST
VISITS ANNUALLY

9250 MILLION
ECONOMIC IMPACT
ANNUALLY

1800 + TEAM
MEMBERS READY
T0 SERVE

COMMITMENT TO
LOCAL PROGRAMS
& RESIDENTS

SPORTS FACILITIES COMPANIES
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SPORTS TOURISM FOCUSED OPERATIONS

APPROACH

As explored through this proposal, SFC believes there is an
opportunity to reinvent the existing Arena & Events Center
into a regional/national sports tourism destination. In order to
accomplish this, there is a number of renovations and FF&E
additions that would be necessary. As shown in this financial
plan of this response, the financial performance will be greatly
improved once the sports tourism pieces are in place.

If brought into manage the facility, SFC is confident in our
ability to produce a better bottom-line performance with the
current program in place through avenues explored in the
operations and financial sections (primarily through cost
management and a focus on sponsorship/naming rights
sales).

During the first year of operations, SFC would also act as
the Owner’s Representative for the County and oversee the
planning, design and installation of necessary renovations at
the facility. As your owner’s representative, SFC becomes
an extension of your staff. Our qualified team will provide
Cabarrus County with a direct line into how the project is
developing as well as guidance, project management, and
operating perspective along the way. As your partner, SFC
will manage the design process and construction progress,
ensuring the renovations come in on-time and on-budget.
What sets SFC apart from other owner’s representative
service providers is our expertise in sport, recreation and

event operations. Our focus, dedication and proven track
record of successful facility operations in concert with our
development services, makes our team uniquely capable of
providing the necessary services to convert the facility into a
successful sports tourism destination on-time and on-budget
while also ensuring long-term success through efficiency,
marketability and operational sustainability.

During this same time period, SFC will develop a full re-
branding and re-opening strategy for the venue as a sports
tourism destination. This will include all marketing at a local,
regional and national level to secure the events to fill the
facility in advance of the first year of sports tourism operations.

Our vision is a completely re-invented and re-energized
facility that will quickly become a local, regional and national
sports and entertainment destination. We will immediately put
Cabarrus County at the center of the industry’s largest sports
tourism network and thousands of event rights holders. The
following pages will provide a high-level overview of our vision
for the Cabarrus Arena & Event Center along with an early
opinion of costs.

We are confident that there is an opportunity to create a
new program within the walls of the existing venue that
will enhance to health and economic viability of Cabarrus
County while providing a tangible ROI for the County.

SPORTS FACILITIES COMPANIES
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ADMINISTRATION

SFC has developed extensive resources with in-house expertise in finance, marketing, legal &
risk, human resources, financial forecasting, event booking, and more. This team will support
every aspect of Cabarrus Arena & Events Center, ensuring that we are able to attract the very

best talent to the facilities and that the on-site staff is supported by the very best resources

and tools to be successful in their jobs.

ONE TEAM, ONE NETWORK

People are the lifeblood of any organization, but it is never
truer than in a sports, recreation, or events facility. Our People
& Culture team is dedicated to ensuring all 1800+ SFC team
members in the SF Network have the support, development,
and leadership they need to be successful. We also manage
the tactical and operational elements of traditional HR duties.

Our People & Culture team will provide:

e Recruiting/Talent Acquisition Services

o Document Resources including Employee Handbooks
e Benefits Management

e  SFC Cultural Onboarding

e Ongoing Leadership Training & SFC Summits

e Staff Change Management

e  Succession Planning

GROWTH & INNOVATION RESOURCES

SFC brings a culture of creativity and innovation. We create
incentive for team members to share process improvement,
ideas, best practices and celebrate those who excel in
innovation. This includes technology, sponsorship partners,
services, philanthropic initiatives, processes and programs.
The sports and entertainment industry is evolving rapidly
and SFC dedicates capital and human resources to keeping
Cabarrus County at the forefront of service and guest
experience.

STAFF ON-BOARDING

Along with in-person/on-site training, SFC utilizes an online
on-boarding process that will introduce the team member to
both the facility and the SF Network. As part of this system,
SFC will work with Cabarrus County to develop venue specific
training videos and messaging that will ensure the vision,
processes and expectations of the County remain front and
center. The goal of this process is to ensure that we find the
right fit for each and every hire (full time and hourly), reducing
turnover and minimizing costs.

STAFF TRAINING & DEVELOPMENT

SFC full-time facility staff have custom on-boarding plans
and leadership training at our corporate headquarters in
Clearwater, FL where they have access to our specialty
support departments within their first month with SFC. For
General Managers and select leadership staff, SFC also
hosts on-site leadership training at our Spring GM Summit
and the SFC Leadership Summit each fall. These events offer
time for best practice sharing among all senior leadership in
the SF Network as well as new policy roll-out, process/change
review, best practices, inspirational speakers, and more
tactical development sessions (e.g. booking best practices).
Our corporate offices and subject matter experts also offer a
variety of training and think tank sessions to collaborate on
ways to innovate and improve processes. In addition, SFC
hosts corporate-wide manager and account executive calls
and meetings to encourage collaboration and idea sharing
across our venues.

WE WIN WITH PEOPLE.
‘ ‘ CABARRUS COUNTY ST

CCESS IN
SWITHA
GREAT TEAM. WE RECRUIT, TRAIN,
AND DEVELOP OUR PEOPLE SO WE
CAN DO EXTRAORDINARY THINGS

WITH & FOR YOU.

TAMI SWANSON
VP OF HUMAN RESOURCES

SPORTS FACILITIES COMPANIES
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OPERATIONAL STANDARDS

With over 25 million guests visits to SF Network facilities, SFC knows that the guest experience

can make - or break - a facility's success.

In every SFC-managed facility, we recognize the

importance of making a positive impact, understanding that a great experience not only leads
to return visits, but also increased ROI for the facility.

TRACKING IMPACT

In addition to quantitative analysis captured through our on-
site visitor tracking, SFC will also employ staff and intern
teams throughout the year to survey participants and visitors
in each area of the facility. This feedback will be used to help
measure more qualitative impacts such as guest experience,
customer service, quality of facilities, food quality, etc. It is the
tracking of, and reaction to, guest experience performance
that will ultimately give our collective team the opportunity
to turn each and every visit to the Cabarrus Arena & Events
Center into a positive experience, driving return visits and
additional ROI.

SFC is not learning on the job - we provide this service in all
of our managed venues and will immediately work with the
Cabarrus Arena & Events Center to design custom reporting
based on the facility's definitions of success. Moreover,
SFC is the standard and trusted resource to the industry for
creating benchmarking and KPI on facility operations. Our KPI
reporting is designed to provide transparency to our partner
facilities and offer up-to-date information on overall program,
event, or membership success.

ANNUAL REPORT

SFC will deliver an annual report to Cabarrus County which
will look at the overall success of the facility in all areas,
including local activation and membership, event booking and
creation, and financial performance. At the conclusion of this
annual report, SFC will utilize the previous years' results to
immediately start the process over again by working directly
with Cabarrus County to create the following years' business
plan.

YOUR GOALS ARE OUR GOALS

In this collaborative process, SFC and Cabarrus County will
work to redefine the facility's definitions of success, revisit
facility goals, and ensure that our SFC staff is focused on
Cabarrus County's guiding principles and overall vision. Your
goals are our goals and it is our commitment to ensure that,
as the facility develops and grows, we consistently have an
open line of communication with HSEA staff and stakeholders
to not only meet, but exceed, expectations.

GUEST FIRST

SFC employs a company-wide Guest First policy and training
to ensure all SFC employees provide the best service to
anyone visiting our facilities. Company-wide, we have a 90%
retention rate on tournaments and events that return year-
after-year. This success stems from our ability to focus on
providing the best possible guest experience to every person
that visits our facilities.

To ensure that our Guest First policy is consistent across
all venues, each SFC team member is introduced to Guest
First training during on-boarding with our corporate People &
Culture team on their first day of employment. In addition to
the initial training, each venue hosts regular, venue-specific
re-training to ensure Guest First is always front and center in
daily operations

All SF Network venues are provided with signage to instill
reminders about the importance of guest service and overall
guest satisfaction.

SPORTS FACILITIES COMPANIES
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OPERATING MANUAL

COMPLEX OPERATING MANUAL
Once selected we will work with Cabarrus County to develop
a custom operating manual. Together, SFC and HSEA will
determine at a minimum, the following:
Hours of operation
Food and beverage
Standard operating procedures for facility and recreational
staff
Minimum maintenance standards and guidelines
Quality assurance/quality control procedures
Guidelines for merchandise/food and beverage sales
Workflows for programming and registration
Purchasing policies
Miscellaneous

Once completed, Cabarrus County will own the Operating
Manual.

A SAMPLE OF SFC'S OPERATING MANUAL IS AVAILABLE FOR

REVIEW UPON REQUEST.

EMERGENCY TRAINING

Along with complex operating manuals and procedures, our
teams actively train for emergency situations and are fully
prepared to handle them when they arise. Our staff has dealt
with missing children, active shooters, cardiac arrests, weather
emergencies and a long laundry list of other situations. When
it comes to these types of situations, Cabarrus County cannot
afford to put the facility in the hands of operators who do not
have this proven, hands-on experience.

ADDRESSING NEW CHALLENGES HEAD ON

COVID is not the first or the last challenge that will face the
sports tourism industry. Throughout COVID, the industry
looked to SFC for leadership and we responded by authoring
and sharing COVID re-opening guidelines for our venues and
provided to the industry at no charge. We applied for and
received PPP and small business loans/grants for all of our
venues and have come out of COVID stronger than how our
venues went in.

Cabarrus County can be confident with SFC as your partner
that you will be in the best position possible to address any
situation that arises - whether a one-time occurrence or an
entire shift to the industry.

! ! EVERY DAY IN FACILITY
MANAGEMENT BRINGS NEW CHALLENGES
FOR OUR STAFF. THROUGH PROPER
PLANNING AND TRAINING WE CAN
ASSURE OUR TEAM IS READY TO FACE

CHALLENGES BIG AND SMALL.

DAVE PRITCHETT
Chief Operating Officer

SPORTS FACILITIES COMPANIES
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MAINTENANCE AND UPKEEP

STANDARD OPERATING PROCEDURES

In addition to general maintenance and housekeeping for the

facility, SFC will develop standard operating procedures for
facility-specific needs.

As a facility operator for over 35+ facilities, SFC recognizes
there is not a one-size-fits-all approach to facility maintenance.
As a result, the Account Executive and General Manager will
work with Cabarrus County to ensure all facility areas, as well
as an specialized equipment, have individualized SOPs for

facility staff to use as a guideline for proper maintenance and
upkeep.

Individual SOPs for Cabarrus Arena & Events Center may
include, but not limited to:

+  General Office Equipment
General Maintenance Equipment
Hardwood Court Floor

Floor Protection

Scoreboard Operation

Kitchen Equipment

Events, Staffing Plans, Programming

CAPITAL IMPROVEMENT PLAN

SFC will work with Cabarrus County, facility employees, and
other stakeholders to develop a Capital Improvement Plan
that fits the needs and goals of the Cabarrus Arena & Events

Center. This customized plan will include, but may not be

limited to, the following categories:
+  Life Safety/Code/ADA
Maintenance

Equipment Replacement
Contractual Agreements

+ Cost Savings

Revenue Enhancing

+  General

The General Manager and Department Supervisors will be
responsible for maintaining an accurate evaluation of all
materials and equipment, including capital replacement costs
and expected lifespan. These findings will be projected in the
facility pro forma's 5-, 10- and 15-year expenditures and built

into the facility's annual budget after discussion with Cabarrus
County.
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600 Cleveland Street, Suite 910
Clearwater, FL 33755

Tel: (727) 474-3845
Fax: (727) 462-2800
sportsfacilities.com | thesfnetwork.com

SFC OPERATIONS — BEST PRACTICES PROGRAM

SFC OPERATIONS — BEST PRALILES TE==2

10.1 CAPITAL IMPROVEMENT PLAN

‘Maintain venue operations, work areas, client comfort, service ‘and safety while

extending the longevity of the venue, Keep venue vita] to area economy.

ADDITIONAL 1. 10.1.1CIP Worksheet Templates

INFORMATION 3 Direstor of Operations, Director of Food and Beverage, Director of Finance
SUMMARY
SFC venues must maintain all facilities within their

best used to maintain longevity and vitality of the v
standards.

portfolio by working with owners in identifying where capital funds are
enue. All SEC venues must adhere to the following 2s minimurm

ACTION PLAN
o Venue Department Managers will keep an accurate evaluation of all of the capital equipment that falls within their
respective departments.
5 Venue Department Managers will be familiar with their capital equipment replacement co:
5 ACapital Improvement Plan will be submitted to project 5- 10- and 20-year expenditures.
4 The Capital Plan should be developed using these steps (where appropriate):

4.1, Step1Adopta CIP Bylaw and appoint a CIP Committee

4.2, Step2 Prepare an inventory of existing facilities

43 step3 Determine the status of previously approved projects

4.4, Step 4 Assess the venue's financial capacity

45, Step 5 Solicit, compile and evaluate project requests

46, Step 6 Establish project priority

47, step7 Develop a CIP financing plan

sts and expected longevity.

48, Step8 Adopt a Capital Improvements Plan
49, Step9 Monitor approved projects
410. Step 10 Update Capital Improvements Plan

SUPPORTING REFERENCES
> Venue Specific CIP Plans
»  sample Municipal Template
»  State and local CIP standards

DISCLAIMER
In an effort to provide a certain degree of consistency and coverage with regards to SFC's operational activties at all of its
venues, these Best Practices have been developed for your use. These should not be

considered to provide in every instance
complete coverage nor shall these supersede City, County, State, Federal or Manufacture requirements as applicable.

Sports Facilities Companies.

SPORTS FACILITIES COMPANIES
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SFC REVENUE LEVERS & PROFIT CENTERS

Regardless of the ultimate operations model created in partnership with Cabarrus Arena &
Events Center, there will be a focus on driving economic impact, creating local use opportunities,
improving quality of life, and ultimately driving success for the County. The following pages
will highlight SFC's focus and expertise in a number of revenue areas as we lead the way in

facility development and operational profitability.

FOOD & BEVERAGE

Concessions should be a major revenue source and we are
confident that we can deliver successful Food & Beverage
(F&B) through creative operations. SFC is at the cutting
edge of food and beverage development in the youth sports
industry. Our team has been behind many of the most recent
trends that are creating record levels of per cap spending
and facility ROI through innovative and creative offerings
and outlet structures. Concessions rank highly among the
most influential decision makers for families on whether they
want to return to a facility. Incorrect pricing, poor quality and
any number of issues can create an interaction that taints the

overall tournament or event experience.

We will also explore the addition of new points of sale and
creative food and beverage outlets throughout the two facilities.
In SFC developed facilities, we have created everything from
on-site grab-and-go convenience stores which minimize staff
while increasing product offerings to self-operated and 3rd
party food truck parks which provide call-to-action spending
as well as a continually revolving menu throughout an event.

CREATIVE PROGRAMS & MARKETING

Concessions will never maximize themselves. SFC will
implement programs and marketing that will drive people to
our points of sale, put product in front of them throughout an
event and create calls-to-action for guests to interact with our
offerings. One simple implementation is by providing each
and every guest with a food/drink coupon in return for their
gate/admission payment. A free fountain drink or bottle of
water has an incredibly low price, whereas increased foot
traffic to a concession POS drives per cap and spending

decisions.

DWELL TIME

The complex itself must create an environment that
encourages people to stay and ultimately people want to
stay in places where they feel comfortable and entertained.
Creating a festive environment with things to do for all
members of the family will be critical to the guest experience
as well as keeping people, and their spending, on-site.

MENU OPTIONS

If you can create the environment where people want to be,
the next step is providing a quality range of products that
can appeal to the entire family. SFC will incorporate a wide
variety of options that range from traditional ballpark fare to
healthy sandwiches and salads in order to serve all ranges of
preferences as well as providing the opportunity for the same
guest to have multiple culinary experiences throughout an
event. SFC will also work with local vendors and offerings that
bring local flare to the venue from the community.

SPORTS FACILITIES COMPANIES
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MERCHANDISE

While merchandise will never be the top performing revenue
line at a facility, it is not something to be overlooked as a key
revenue driver.

BRAND

There is an opportunity to take advantage of new branding and
logo development that could lead to higher retail opportunities.
This branding should connect all items including digital and
on-site presence. We are proud of the brand that we helped
the County create for the Cabarrus Arena & Events Center.
We anticipate great success with facility branded apparel and
merchandise!

CUSTOM APPAREL

SFC is working with each of our facilities to create a custom
apparel shop that can take advantage of event specific apparel
while also providing additional revenue opportunities through
local leagues and teams. Custom apparel when matched with
creative partnership alignment has the opportunity to drive six
figures into the facility on an annual basis on its own.

PHOTOGRAPHY

Capturing memories is still a huge revenue opportunity and
experience factor when families come to sporting events.
SFC would immediately look into installing photography
services for larger events with the ability sell everything from
posters and calendars to key chains and mobile downloads.
This is an easy-to-place opportunity that only enhance future
operations and customer experience.

UNIQUE PARTNERSHIPS

SFC searches out unique partnership opportunities at both a
local and national level to add to our venues. When families
are traveling for sporting events, they are prone to spend
more money and make special purchases. SFC sees creative
partnerships with companies such as Baseballism as a huge
opportunity at sports facilities. Not only do brands such as
this carry a "cool-factor" they also create the opportunity to
capture additional revenue when guests inevitably hit the
point where they don't want to spend more money with the
facility itself.

FACILITY BRANDING

CUSTOM APPAREL

SPORTS FACILITIES COMPANIES
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SPONSORSHIP

SFC brings a unique perspective to maximizing sponsorship revenue and separates our focus
into categories of local partnerships, and regional/national relationships.

LOCAL SPONSORSHIP

Local sponsorship is all about relationships, community
engagement and boots on the ground. SFC purposefully
builds and trains our venue staff to be actively engaged and
seen within the community. We cultivate a wide array of
sponsorship deals from entry level signage packages to on-
site activation and engagement.

REGIONAL SPONSORSHIP

The regional sponsorship market is traditionally the sweet spot
for large scale deals within youth sports complexes around
the country. Our venue teams work directly with our regional
account executives to identify potential sponsorship targets
that share similar customer bases as well as drive-times/
markets. Once identified, our network creates opportunities
for initial conversations while our national marketing and
branding team works with the venue to create strategic
packages.

NATIONAL SPONSORSHIPS

Very few facilities have the true ability to tie into a national
sponsorship deal with their customer base and struggle to
secure any type of national footing in the sponsorship market.
While we will not suggest relying on national sponsorship
revenue, the ability for the facilities to tie into the SF Network
will put Cabarrus County on the map as a destination, thus
opening up the opportunity for national sponsorship reach.

SPORTS FACILITIES COMPANIES HAS
SOLD EIGHT (8) NAMING RIGHTS

DEALS IN THE PAST 24 MONTHS.
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HOTEL BOOKING & TICKETING OPERATIONS

HOTEL BOOKING PLATFORM FOR EVENTS TICKETING OPERATIONS

SFC is prepared to provide a number of different turn-key To achieve stronger financial performance and capture data

lodging solutions that create the best outcome for visitors, of the visitors to the complex, SFC would look to implement a
hotels, the venue, and the County. For each event, post event strategy that would standardize how tickets are purchased by
recaps of results related to hotel bookings and revenues will visitors of the complex.

be tracked and reported. SFC will collaborate with the County
and local hotels to establish standards for cost controls Our process for facilities hosting or operating ticketed events

in revenue share models for booked hotel rooms. In most is to require the use of a dedicated ticket service for gate fees
markets within the SF Network, there is an average of $5- with the venue retaining a fee for each ticket sold. An example
15 of rebate and/or commission per booked hotel room to be of this recognized revenue might be $1 for every $10 ticket, or
negotiated between the event owner and venue. If a third- $2 for every ticket sold at more than $20.

party housing company is used, their revenue per booked

room night is traditionally capped at $10. These standards will In addition to participating in ticket-based revenue, a ticketing

vary based on what the hotel market supports and will ensure system can provide valuable data and contact information

the best rate options offered to visitors. for teams and visitors to be utilized prior to, during, and after
events. This data can be used to promote coupons/deals

Hotel booking structure is not a one-size-fits all approach and and send notifications while on-site, as well as providing an

is a decision we make at each venue in collaboration with our opportunity to communicate with attendees to promote future

partners. Throughout our network we have facilities that: programs/events/services after the event, as well as activation
of sponsorships. SFC can offer an internal ticketing solution
+ Work with third party booking companies that can service all ticketing requirements.
- Run hotel booking internally utilizing our own in house
software Capabilities and advantages of the ticketing solution:
+  Run hotel booking through our CVB partners + Quickly and effortlessly check-in attendees with barcode
- Stay completely independent from hotel booking readers or mobile phones

Sell tickets online and deliver them digitally to buyers
. Presell admission, parking, food and beverage,

merchandise and other amenities
Collect valuable data on attendees

+  Point of sale management and control
Event promotion
Sponsorship activation

W s oWt

TEAM =
TRAVEL =
MADE EASY =

EVENT START DATE

3
H

EVENT ENO DATE

SEARCH FOR YOUR EVENT
BYNAME, DATE, CTY, OR STATE

CANT FING WHAT YOU ARE LOOKING FOR?
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COMMUNITY ACCESS TO SPORT

At SFC, we truly believe in the impact that our facilities
have on our communities. Each and every one of our 1800+
employees has a story of how sports impacted their lives.
It is critical to our mission to ensure that every resident in
our communities have access to sports, regardless of age,
ability, gender or income level. This is not a mantra we simply
talk about, but one that we put into practice and one that we
financially support across the industry, both inside and outside
of our managed facilities.

SF ACCESS PROGRAM

The Access Program with SFC launched in Hoover, AL and
Rocky Mount, NC in 2018. Our team is currently expanding
this program across our entire network of facilities. The Access
Program teams local sponsors with good-will marketing and
branding opportunities to cover player registration fees and
dues. All proceeds from the Access Program go to ensuring
that kids within our communities who do not traditionally
have access to sports are provided with the opportunity to
participate within our venues. SFC will immediately institute
our Access Program in Cabarrus County.

ASPEN INSTITUTE PROJECT PLAY

SFC is a proud partner of The Aspen Institute’s Project
Play. The Aspen Institute has often been referred to as the
“conscience of youth sports.” Project Play's mission is to
develop, apply and share knowledge that helps build healthy
communities through sports. The program identifies gaps
in sports access and works with leading organizations such
as SFC. Together, we can fill the gaps so that every child in
America can access sports, regardless of zip code or ability.

SPORTS FACILITIES COMPANIES
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QUALITY CONTROL

YOUR GOALS ARE OUR GOALS

This project is a huge investment for Cabarrus County and we
do not take our responsibility to perform lightly. At every step
of the process - from the first kick-off call to Grand Re-Opening
and beyond - your goals are our goals and will work to ensure
our focus remains on you. Part of this focus is ensuring the
best possible service to Cabarrus County, your staff, and the
future users of the facility.

For the entire Concept-to-Concrete process, SFC will assign
a Principal-in-Charge to ensure the project moves smoothly
through each of the development phases. This constant
leadership ensures that there are no missed hand-offs between
phases and no dropped balls. It ensures that communication,
quality, and service remain at the same level throughout the
entire project. In each phase of the project, SFC will assign
an executive level team member who will lead organization,
communication, scheduling, strategy, and quality control

throughout their respective phase/expertise. In partnership

with the client, the Principal-in-Charge and the Phase leader
will manage all necessary project resources, which is often
comprised of dozens of team members dedicated to fulfilling
the necessary scope of work. This leadership approach
ensures that we have consistency across our services, a
primary project lead point of contact, and a specialty expert

focused on each phase.

On the technical side of organization and communication, we
provide working project timelines and weekly updates (at a
minimum) to ensure that Cabarrus County is constantly aware
progress and areas of focus. We will work with Cabarrus
County to outline and deliver on the organization and
communication plan that works for you and your staff, adapting
as necessary to ensure that our processes are reflective of
your communications strategies and expectations.

Listed on the following page is our management transition
timeline to showcase how SFC will work alongside Cabarrus
County to ensure a seamless transition.

SPORTS FACILITIES COMPANIES
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MANAGEMENT TRANSITION TIMELINE

FIRST 30 DAYS

1.

Immediate (48 Hrs) - Introductory Web Call

a. Introductions

b. Clients introduce facilities to SFC Team

c. Transition expectations

d. Schedule in market “kickoff meeting” - discussion &
goals

In Market Operations Kickoff (Week 2/3)

c. SFCinquiry —learn history and goals of each location

d. Introduction to SFC Operations

e. Key Performance Indicators (KPI's) & financial
history review

f.  Interview staff

Pre In-Market Kickoff Work - Ongoing

Programming Evaluation

a. Membership

b. Local programming - camps, leagues, classes,

clinics, etc.

Tournaments / events (sport and non-sport)

Parties & entertainment

Rentals

Corporate partnerships

@ o ao

Other Services (i.e., study hall, childcare, etc.)

Revenue, Expenses, Margins Review

a. All revenue streams (i.e., programming, sponsor,
F&B, membership, etc.)

b. COGS vs Expenses

c. Margins & profit

Marketing Assessment

Brand

Website

Digital

Social

a o T o

Partnerships & Relationships
Corporate

Municipal

Community

Vendor

Industry

Facilities & FFE Review

a. Facilities condition assessment

© a0 oo

b. Maintenance review (service history, contracts)
c. FFE condition review

Business Disciplines Review - Standard Operating
Procedures (SOPs)

Operations

Marketing

Programming

Finance

Safety / Risk Mgt

Legal

Human Resources / Training

. Systems

10. Systemic Infrastructure Review

Se "0 a0 oo

11. Financial Management—-Accounting & Bookkeeping,
Capital Plan, Banking, Etc.

12. Legal - Current Contracts, Entity Structure,
Insurance (Property, Liability, Work Comp), Etc.

DAYS 31 - 45

1. SFC will provide Client recommendations for all
areas of business operations

2. SFCwill present Client afull action plan for transition
of operations

DAYS 45+

1. SFC will provide management and oversight of
facility operation teams with support on a weekly
and monthly basis at the Ownership level, GM/

Director level, and management-level staff.

b. Lead weekly management calls for business
development & operations with the Client

c. Participate in “Monthly Executive Review” meetings
(facilities performance review)

d. Facilitation of an Annual Business Plan for Cabarrus
County utilizing input and current research from SFC
regarding current trends in the market and industry

e. SFC assist in creating a budget, business plan, and
marketing action plans

f. SFC will provide regular support where needed,
including supplier recommendation, new software or
any other services that may assist facility operations

SPORTS FACILITIES COMPANIES
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CONCEPT TO CONCRETE SERVICES
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PROJECT ORGANIZATION CHART

With the largest back-of-house team in the industry, SFC’s Concept to Concrete process is led by an experienced team that
has guided the creation of many of the nation’s most successful sports tourism and recreation venues. Our team includes
financial analysts, facility operators, architects, construction professionals, creatives, and a host of talented people that offer

their expertise at each phase of venue development. SFC will not only provide a Principal-in-Charge that will lead the Cabarrus
County effort, but each of the phases will be led by industry experts and a dedicated team.

o°.. ..'o
° °
°® e
o° ®e
o® ®e
.,' JIM ARNOLD '..
® PRINGIPAL-IN-CHARGE °,
°® %
° ° ° °
° ° ° °
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° ° ° °
° ° ° °
° ° ° °
° ° ° °
° ° ° °
ecceoe
EVAN ELEFF JAKE WHITTAKER ASHLEY WHITTAKER DAVE PRITCHETT
PARTNER VP, DEVELOPMENT PARTNER/ PARTNER/COO

VP, MARKETING
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CEO & FOUNDER
JASON

CLEMENT

SPECIALTIES:

SFC leadership and oversight,
long-term strategic direction, partnership
management

YEARS IN INDUSTRY: 21

Under Jason’s leadership, the SF Companies have opened
more successful sports and recreation venues than any
organization in the country. As an experienced advisor he
has provided planning, strategy, finance, and operational
leadership to projects throughout the world.

The Sports Facilities’ firms have become globally recognized leaders focusing on
transforming the health and economic vitality of communities around the world. As the Chief
Executive Officer of SFC, Jason leads the strategic direction, culture, and service standards

that define SFC in the public sector and private sector markets we serve.

Under Jason’s leadership, SF Companies recently launched new products to serve
communities focused on economic development and the youth and amateur sports
industry. The initiatives include an event company, new technology platforms, food &
beverage and gaming options. The firm is also focused on merchandising, purchasing, and
leveraging social capital to improve access to sport. Formally trained and licensed as an
architect, Jason began his career in sports architecture before transitioning into commercial
development and corporate real estate management. The experience was the spark to

bring similar professional management services to the youth & amateur sports industry.

Jason is a passionate and faith driven contributor to causes that positively impact families
and communities. He has founded, supported, and lead the growth as board chair to
multiple organizations including Habitat for Humanity, Man Up and Go, Calvary Christian

High School, Florida Small Business Development Center, and others.

NOTEWORTHY MEMBERSHIPS, ACCREDITATIONS, & ACHIEVEMENTS
ICMA - Strategic Partner & Speaker

NRPA - Speaker

SportsETA - Featured Speaker & Content Contributor

Board Chair - Habitat for Humanity, Man Up & Go

Tampa Bay Business Journal “Hall of Fame”

NOTABLE PROJECTS

Aviator Sports & Events Center-Brooklyn NY Hoover Met Complex - Hoover, AL

Pelican Bay Aquatice Center-Edmond, OK  Spooky Nook Sports - Lancaster, PA
Salvation Army KROC Center-South Bend IN Eugene Civic Alliance - Eugene OR

The HUB Recreation Center-Marion, IL Panama City Beach Sports Park - PCB, FL
Sand Mountain Park-Albertville, AL Paradise Coast Sports Complex - Naples, FL
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NATIONAL DIRECTOR OF
BUSINESS DEVELOPMENT

JIM

ARNOLD

SPECIALTIES:
business development, program

planning, experiential design, sustainability
YEARS IN INDUSTRY: 20

EDUCATION
St. Bonaventure University
MBA-International Business

Jim is widely recognized as one of the leading designers and
developers of youth sports complexes in the United States.
In his role as the National Business Development Director,
Jim Arnold leads the expansion of the SF Network of sports
and recreation destinations across the country.

With over 20years of experience in the industry, Jim has overseen the planning, design,
development, and operations of many of the most innovative and successful facilities in

the country.

Notable has been his role in the development and growth of two of the largest brands

in youth sports, Ripken Baseball and Sports Force Parks. As part of this role, Jim was
instrumental in developing the company’s youth facilities from one park to three, with the
additions of the Ripken Experience Myrtle Beach and the Ripken Experience Pigeon Forge.
Jim’s projects are highly regarded for their ability to drive profitability throughout creative

design and self-operations.

While his career has been focused primarily on youth sports facility development, Jim has
been involved in projects that touch all levels of sports across the world. From his role in the
design of SRP Park (2018 Minor League Baseball Ballpark of the Year) to overseeing the
development of a country-wide growth and development strategy for New Zealand Baseball;
his experience across the sports landscape has an influential role in helping clients develop

the most innovative, unique and sustainable sports facilities in the industry.

NOTEWORTHY MEMBERSHIPS, ACCREDITATIONS, & ACHIEVEMENTS
2019 Connect Sports Game Changer

Baltimore’s 35 Under 35
MILB Stadium of the Year

Champion of Economic Impact

NOTABLE PROJECTS

Ripken Experience, Myrtle Beach, SC Launch Pad Sports, Cocoa Beach, FL
Ripken Experience, Pigeon Forge, TN Cedar Point Sports Center, Sandusky, OH
Ripken Experience, Aberdeen, MD Ballparks of America, Branson, MO

Panama City Beach Sports Complex, PCB, FL Elizabethtown Sports Park, Etown, KY
Cornerstone Park, Starkville, MS UTPB Sports Park, Odessa, TX

Paradise Coast Sports Complex, Naples, FL Cyclone Ballparks, Pecos, TX

Rocky Top Sports World, Gatlinburg, TN Vicksburg on the Mississippi, Vicksburg, MS
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ANALYTICS TEAM

DEPARTMENT HEAD
FINANCIAL FORECAST
& ANALYSIS

EVAN
ELEFF

PROJECT ROLE:

financial forecasting, budget
creation, program plan
optimization

SUZY FISHER REEDER,
ACCOUNT EXECUTIVE

KALIEGH HINCMAN,
PROJECT MANAGER

M SPORTS FACILITIES

1 COMPANIES

Our financial forecast and analysis team will provide Cabarrus County
with the expertise, experience, and real-world data necessary to
understand how successful venues are planned as well as the guidance
needed to generate better results, overcome operational challenges, and
maximize marketing and business development opportunities.

Experts in financial forecasts and strategic plans, reports and communication
policies as well as attend on-site user group meetings, staff engagement
interviews, and oversight/client interviews.

KEY CAPABILITIES

* Financial Forecasting

» Economic Impact Calculations
» Market Research & Analysis

DAN MORTON,
DIRECTOR OF RESEARCH KEVIN SCHUH
& ANALYSIS ACCOUNT EXECUTIVE

RYAN SCHMIDTKE,
BUSINESS WRITER

NIC FRAME,
BUSINESS ANALYST

M SPORTS FACILITIES

4 COMPANIES
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DEVELOPMENT TEAM

Our qualified development team will partner with Cabarrus County to
review the vision, financial forecasts and business plan, programming
and space requirements, provide an initial design and project
schedule review for future phases. SFC will provide not only a

direct line into how the project is developing, but guidance, project
management, and operating perspective along the way.

DEPARTMENT HEAD Our team uses real-world operational expertise and access to the leading
DEVELO PMENT sports facility planning firm in the country, our design and project management
principles are centered around creating facilities that are operationally efficient,
JAKE meets the project’s and community’s unique goals, and is in line with the original

\/\/I_” | |AKER project vision.
KEY CAPABILITIES

* FFE/OSE Pocurement

PROJECT ROLE: .
venue planning & procurement * VVendor Engagement / Resolution
management, design efficiencies, * Venue Planning Services

vendor relation . .
endor relations » Owner’s Representation Services

KEVIN GREENE
PROJECT EXECUTIVE

MIKE MAYS,
PROJECT MANAGER

JOHN WOLFE
PROJECT EXECUTIVE

DYLAN LOWDERMILK,
PROJECT MANAGER

ISHAN PATEL
PROJECT COORDINATOR
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MARKETING TEAM

Our marketing and brand development team will innovate and
develop new systems specific to your facilities. This effort will
include regional and national press releases, proper budgeting
for bid fees (minimal when necessary), and hosting of visits in
partnership with the Cabarrus County.

DEPARTMENT HEAD SFC completes detailed plans that include deployment of proven digital, social
MARKETING & BRAND media, direct sales, and other marketing systems. Furthermore, marketing
DEVELOPMENT plans include digital and social media, public relations, hard hat tours, and key
stakeholder meetings. This step is highly collaborative with local partners and
AS H LEY local recreation or CVBs.

WH'WAKER KEY CAPABILITIES

* Annual Marketing Plan & Strategy
PROJECT ROLE: » Co-op Marketing Opportunities
marketing strategy, brand development, » Sponsorship Sales
& business development * Facility Branding / Internal Cross-Marketing
» Event Creation / Support

 Graphic Design Support

ALl YENCHICK
CONTENT MANAGER

KATRINA SALITROS
PROJECT MANAGER

CRISTINA MCCOLLUM
EVENTS MANAGER

TRISTAN MAKAROFF,
SR GRAPHIC DESIGNER

STEPHEN SHAFII
DIGITAL MARKETING MGR

MAKENNA PARKS,
GRAPHIC DESIGNER
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HUMAN RESOURCES TEAM

DEPARTMENT HEAD
HUMAN RESOURCES

TAMI
SWANSON

PROJECT ROLE:

talent acquisition, employee
performance oversight, professional
development

CAITLYN ALBERTS
HR BUSINESS PARTNER

REBECCA MURRAY
HR COORDINATOR

Our HR team with work with Cabarrus County for sourcing, hiring, and
placement of the leadership team and all hourly staff with clear job
responsibilities and training. This process will be outlined in the hire
and placement dates outlined in the operating/financial plan.

SFC’s Human Resource team has recruited, hired, and trained successful
leadership staff in 40+ venues across the SF Network. Our team develops
and activates brand and marketing systems for HR, legal, risk, finance,
maintenance, and other key systems the Client identifies.

KEY CAPABILITIES

+ Recruiting & Talent Development

+ Staff Training / Performance Management
+ Culture Building / Values

+ Benefits Administration

CARLY BEAULIEU
HR ASSISTANT

MICHELLE YBARRA
HR COORDINATOR
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FINANCE TEAM

DEPARTMENT HEAD
FINANCE

BOB
STOUT

PROJECT ROLE:
financial forecasting, budget creation,
risk management

KYLE MOLINE
CONTROLLER

JENNIFER MARTIN
PAYROLL & BENEFITS

Our accounting team will partner with the Cabarrus County for a
monthly top-to-bottom review of the operation including a line item
review of “Budget vs. Actual” results. This “variance” process drives
performance and accountability while providing your team with the
expertise and resources of SFC advisors.

Our team team reduces overhead through customized reporting based on
client standards. We complete pace-to-goal sessions as well as a month to
month performance report.

KEY CAPABILITIES

» Monthly BVA Reporting

* Financial Analysis & Bookkeeping

» Annual Budget Creation/Management

DENIS KIBBY
VENUE CONTROLLER

CHRISTY PHLIEGER
REGIONAL FINANCE MGR
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OPERATIONS TEAM

Our operations team will provide a service model that includes
reporting to Cabarrus County with full transparency and control. We
provide guidance on all things involving the day-to-day oversight
of all aspects of the venue. We will be a extension of your team to
serve Cabarrus County, the surrounding community, and guests.

DEPARTMENT HEAD Our Team executes tasks and processes so that facilities open on-time,
VENUE OPERATlONS on-budget, and on-brand. We will report weekly, monthly, and annually on
progress in each area as needed. SFC representatives will meet with the team
M | KE and other key stakeholder representatives through an agreed upon schedule of

weekly and monthly meetings.
KELI_Y KEY CAPABILITIES
« Staff Management / Team Development
PROJECT ROLE: » Venue Leadership

operational development, executive

strategy implementation » Technology Integration & Expansion

JACK ADAMS
VP, SPORTS & ENTERTAINMENT

JOHN SPARKS
VP, ACCOUNT MGMT

LORI MOORE
ACCOUNT EXECUTIVE

WES HALL
ACCOUNT EXECUTIVE

JESS KUHL
ACCOUNT EXECUTIVE

TODD YANCEY
ACCOUNT EXECUTIVE
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EVENTS & PROGRAMMING TEAM

Our events and programming team work with Cabarrus County to
drive impact through successful development and execution of
events and programming. From SFC event brands to national event
organizers, our team will support the facility to maximize economic
impact by bringing the biggest events and best programming to the

facility
DEPARTMENT HEAD Our team leverages our relationships with thousands of events rights holders
VENUE OPERATIONS to maximize RO, fill the calendar with impactful events, and provide industry-
leading programming to venues across the SF Network. Additionally, the

D A\/E team works with municipalities, CVBs and hotels partners to encourage team

booking and driving profitability back to the venue.
P R |—|_C H | KEY CAPABILITIES

» Event Management

PROJECT ROLE: » Programming Development
event oversight, programming

development

» Additional Revenue Levers

DONALD ENGSTROM
DIR, PROGRAMMING

BRIANA PADRON
EVENTS MANAGER

BRITTANY SHERMAN
CUST SERVICE COORD.

CRISTINA VINCENTE
EVENTS MANAGER

WHITNEY HOLLAND
CUST SERVICGE COORD.
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SAMPLE FINANCIAL REPORT
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July 2022 Reporting I MANAGEMENT

EXECUTIVE SUMMARY

MONTHLY

July 2022 revenues totaled $370,849.57, against a total budget of $378,500.
Cost of Goods Sold came in under budget by $20,335.2

Expenses were budgeted at $154,876.26.00 for the month with an actual total of
$159,969.48 resulting in a variance of ($5093.22).

v' The P&L reflects net operating income over budget by $7,591.64

ANENEN

v" ‘Field Revenue’ exceeded budget by 33.21% as a direct result of more events
showing interest in the facility.

v ‘Other Revenue’ missed budget by ($23,744), which is due -| sponsorship
agreement not coming online, which also impacted ‘Other Costs of Goods Sold'.

budgeted in July but was recorded in June.

v' “Cost of Labor Wages’ and ‘F&B COGS’ were a result of additional field |Jjjjjjithat
were rented as well as taking advantage of the in-kind sponsorships within Food &
beverage sectors. It is expected that the % COGS will normalize back to the 45% -
55% range within the coming months.

v" We did not anticipate having the "Pro-Shop" open for events in July - however staff
were able to create "Pop-Up" merchandise areas during events- creating an increase
over budget of $3,208.50

v" ‘General Administrative Expenses’ exceeded budget due to GM trip to Clearwater FL
for onboarding.

v" ‘Supplies and Services’ Expense was kept lower than budgeted due to more rental
events vs. in-house events

v" ‘Repairs and Maintenance’ controlled their expenses due to field rental vs event
revenue - leading to less foot traffic and wear/tear in common areas

v" Current YTD revenues totaled $370.849.7 vs PY of $239,251.75, a increase of
$131,597.82

v" YTD Cost of Goods sold is $125,414 compared to PY of $105,549.

v" YTD Expenses are $159,969.48, an increase of 27.8% over PY expenses of
$1125,171. Expense control was a direct result of programming revenues being
driven by field rental vs. self-operated events.

v" Current YTD Net Income is $85,465.38 vs PY Net Income of $8,530.83

Tel: (727) 474-3845 Sports Facilities Management, LLC 600 Cleveland Street, Suite 910

Fax: (727) 462-2800 sportadvisory.com Clearwater, FL 33755

SPORTS FACILITIES COMPANIES
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Income
40800 Recreational Programs - Youth & Adult

41100 Field Revenue
41500 Food and Beverage
41600 Pro/Merch Shop
41900 Other Revenues

Total Income

Cost of Goods Sold
50000 Cost of Labor Wages - SFM Labor Costs
51100 Facility Rental COGS
51500 Food & Beverage
51600 Pro Shop
51900 Other Cost of Goods Sold

Total Cost of Goods Sold

Gross Profit
Expenses

60000 Advertising / Marketing

60400 Bank Service Charges & Other Fees
60500 Business Licenses and Permits
61000 Legal & Professional Fees

62000 General & Administrative Expenses
62400 Depreciation Expense

63300 Insurance Expense

64000 Supplies and Services

65000 Salaries and Wages

66000 Other Payroll Expenses

67200 Repairs and Maintenance

68600 Utilities

Total Expenses

Net Operating Income

el (727)474-384
5
Fax (727)462-280

2022 Reporting
APPENDIX I: MONTHLY FINANCIALS —- BUDGET VS ACTUAL

THE

Actual Budget over Budget B‘Zod(:et
86,589 00 65,000 00 21,589 00 133 21%
191,087 57 200,000 00 (8,912 43) 95 54%
8,417 00 5,000 00 3,417 00 168 34%
84,756 00 108,500 00 (23,744 00) 78 12%
370,849.57 378,500.00 (7,650.43) 97.98%
55,615 00 50,750 00 4,865 00 109 59%
20,665 00 20,665 00
38,408 21 74,000 00 (35,591 79) 51 90%
4,208 50 1,000 00 3,208 50 420 85%
6,518 00 20,000 00 (13,482 00) 32 59%
125,414.71 145,750.00 (20,335.29) 86.05%
245,434.86 232,750.00 12,684.86 105.45%
2,291 17 2,500 00 (208 83) 91 65%
(855 83) 1,500 00 (2,355 83) -57 06%
- 150 00 (150 00) 0 00%
- 100 00 (100 00) 0 00%
6,718 00 3,750 00 2,968 00 179 15%
1,315 08 1,250 00 65 08 105 21%
3,541 22 4,500 00 (958 78) 78 69%
5,433 60 6,000 00 (566 40) 90 56%
56,871 56 51,333 00 5,538 56 110 79%
13,196 51 11,293 26 1,903 25 116 85%
46,581 53 55,000 00 (8,418 47) 84 69%
24,876 64 17,500 00 7,376 64 142 15%
159,969.48 154,876.26 5,093.22 103.29%
85,465.38 77,873.74 7,591.64 109.75%

Sports Facilities Management LLC

sportadvisory.com

SPORTS FACILITIES COMPANIES
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THE

July 2022 Reporting
APPENDIX Il: PRIOR YR COMPARISON (MONTH) — PROFIT & LOSS

Income
41100 Field Revenue

41500 Food and Beverage
41600 Pro/Merch Shop
41900 Other Revenues
Total Income
Cost of Goods Sold
50000 Cost of Labor Wages - SFM Labor
51100 Facility Rental COGS
51500 Food & Beverage
51600 Pro Shop
51900 Other Cost of Goods Sold

Total Cost of Goods Sold
Gross Profit

Expenses
60000 Advertising / Marketing
60400 Bank Service Charges & Other Fees
62000 General & Administrative Expenses
62400 Depreciation Expense
63300 Insurance Expense
64000 Supplies and Services
65000 Salaries and Wages
66000 Other Payroll Expenses
67200 Repairs and Maintenance
68600 Utilities

Total Expenses

Net Operating Income

Tel (727)474-384
5
Fax (727) 462-280

Jul 2022 Jul 2021 Change % Change
PY)

86,589.00  65,000.00 8,589.00 133.21%
191,087.57  200,000.00 (68,912.43) 95.54%
8,417.00 5,000.00 (5,000.00) 168.34%
84,756.00 108,500.00 (78,910.73) 78.12%
370,849.57 378,500.00 (144,234.16) 97.98%
55,615.00  50,750.00 (15,133.55) 109.59%
20,665.00 - 5,665.70 0.00%
38,408.21  74,000.00 (35,591.79) 51.90%
4,208.50 1,000.00 (1,000.00) 420.85%
6,518.00  20,000.00 (19,750.00) 32.59%
125,414.71 _ 145,750.00 (65,809.64) 86.05%
245,434.86  232,750.00 (78,424.52) 105.45%
2,291.17 2,500.00 (208.83) 91.65%
(855.83) 1,500.00 (2,355.83) -57.06%
6,718.00 3,750.00 2,968.00 179.15%
1,315.08 1,250.00 65.08 105.21%
3,541.22 4,500.00 (958.78) 78.69%
5,433.60 6,000.00 (566.40) 90.56%
56,871.56  51,333.00 5,538.56 110.79%
13,196.51 11,293.26 1,903.25 116.85%
46,581.53  55,000.00 (8,418.47) 84.69%
24,876.64  17,500.00 7,376.64 142.15%
159,969.48 154,876.26 5,093.22 103.29%
85,465.38  77,873.74 7,591.64 109.75%

Sports Fac tes Management, LLC
sportadvisory.com

600 Cleveland Street Suite 910
Clearwater FL 33755

SPORTS FACILITIES COMPANIES
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July 2022 Reporting

APPENDIX Ill: YTD FINANCIALS — BUDGET VS ACTUAL (JuLY ‘22- JUNE 23)

Income

40800 Recreational Programs - Youth & Adult - -

41100 Field Revenue
41500 Food and Beverage
41600 Pro/Merch Shop
41900 Other Revenues

Total Income

Cost of Goods Sold
50000 Cost of Labor Wages - SFM Labor
51100 Facility Rental COGS
51500 Food & Beverage
51600 Pro Shop
51900 Other Cost of Goods Sold

Total Cost of Goods Sold

Gross Profit
Expenses

60000 Advertising / Marketing

60400 Bank Service Charges & Other Fees
60500 Business Licenses and Permits
61000 Legal & Professional Fees

62000 General & Administrative Expenses
62400 Depreciation Expense

63300 Insurance Expense

64000 Supplies and Services

65000 Salaries and Wages

66000 Other Payroll Expenses

67200 Repairs and Maintenance

68600 Utilities

Total Expenses
Net Operating Income

el (727)474-384
5
Fax (727)462-28

Actual Budget over Budget % of Budget
86,589.00 65,000.00 21,589.00 133.21%
191,087.57 200,000 00 (8,912.43) 95.54%
8,417.00 5,000 00 3,417.00 168.34%
84,756.00 108,500 00 (23,744.00) 78.12%
370,849.57 $ 378,500.00 (7,650.43) 97.98%
55,615.00 50,750.00 4,865.00 109.59%
20,665.00 20,665.00
38,408.21 74,000.00 (35,591.79) 51.90%
4,208.50 1,000 00 3,208.50 420.85%
6,518.00 20,000.00 (13,482.00) 32.59%
125,414.71 $ 145,750.00 (20,335.29) 86.05%
245,434.86 $ 232,750.00 12,684.86 105.45%
2,291.17 2,500 00 (208.83) 91.65%
(855.83) 1,500 00 (2,355.83) -57.06%
- 150.00 (150.00) 0.00%
- 100.00 (100.00) 0.00%
6,718.00 3,750 00 2,968.00 179.15%
1,315.08 1,250 00 65.08 105.21%
3,541.22 4,500 00 (958.78) 78.69%
5,433.60 6,000 00 (566.40) 90.56%
56,871.56 51,333.00 5,538.56 110.79%
13,196.51 11,293 26 1,903.25 116.85%
46,581.53 55,000 00 (8,418.47) 84.69%
24,876.64 17,500 00 7,376.64 142.15%
159,969.48 154,876.26 5,093.22 103.29%
85,465.38 77,873.74 7,591.64 109.75%

Sports Facilities Management LLC
sportadvisory.com

600 Cleveland Street Suite 910

Clearwater FL 33755

SPORTS FACILITIES COMPANIES
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July 2022 Reporting

APPENDIX IV: PY COMPARISON (YTD) — PROFIT & LOSS (JuLY ‘22- JUNE 23)

2022 2021 (PY) Change % Change
[ncome
41100 Field Revenue 86,589.00 59,363.61 27,225.39 45.86% 45.86%
41500 Food and Beverage 191,087.57 168,255.87 22,831.70 13.57%
41600 Pro/Merch Shop 8,417.00 7,837.95 579.05 7.39%
41900 Other Revenues 84,756.00 3,794.32 80,961.68 2133.76%
[otal Income 370,849.57 $ 239,251.75 131,597.82 55.00%
Cost of Goods Sold
50000 Cost of Labor Wages - SFM Labor Costs 55,615.00 41,394.30 14,220.70 34.35%
51100 Facility Rental COGS 20,665.00 4,042.83 16,622.17 411.15%
51500 Food & Beverage 38,408.21 57,387.94 (18,979.73) -33.07%
51600 Pro Shop 4,208.50 1,399.65 2,808.85 200.68%
51900 Other Cost of Goods Sold 6,518.00 1,324.98 5,193.02 391.93%
Total Cost of Goods Sold 125,414.71  $§ 105,549.70 19,865.01 18.82%
Sross Profit 245,434.86  $ 133,702.05 111,732.81 83.57%
Expenses
60000 Advertising / Marketing 2,291.17 1,456.41 834.76 57.32%
60400 Bank Service Charges & Other Fees (855.83) 2,254.89 (3,110.72) -137.95%
62000 General & Administrative Expenses 6,718.00 1,463.06 5,254.94 359.17%
62400 Depreciation Expense 1,315.08 1,139.04 176.04 15.46%
63300 Insurance Expense 3,541.22 3,409.47 131.75 3.86%
64000 Supplies and Services 5,433.60 1,963.21 3,470.39 176.77%
65000 Salaries and Wages 56,871.56 40,313.85 16,557.71 41.07%
66000 Other Payroll Expenses 13,196.51 7,270.17 5,926.34 81.52%
67200 Repairs and Maintenance 46,581.53 49,051.04 (2,469.51) -5.03%
68600 Utilities 24,876.64 16,850.08 8,026.56 47.64%
l'otal Expenses 159,969.48 125,171.22 34,798.26 27.80%
Net Operating Income 85,465.38 8,530.83 76,934.55 901.84%

el (727)474-384

Sports Facilities Management LLC

5 sportadvisory.com

Fax (727)462-280

SPORTS FACILITIES COMPANIES
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July 2022 Reporting

E SPORIS FACILITIES

MANAGEMENT

APPENDIX VI: ASSET MANAGEMENT

Maintenance & Physical Property — All equipment is operating and in

fair condition.

EQUIPMENT

3/4 Ton Pickup w/ Snowplow

Field 5 Reel Mowers

Field 5 Rotary Deck Mower

Utility / Field 3 - Deck Rotary Mower
4Wd ZTR - General Grounds Mower
General Grounds Mower

HD Turf Utility Vehicles

Infield Groomers

Pull Behind Blower

Turf Sweeper Vacuum

Turf Chemical Tank Sprayer

Deep Tine Aerator

Pull Behind Granular Spreader

Seeder

John Deere Gator

John Deere CX Gator

John Deere Mid Duty Utility Vehicle
John Deere Mid Duty Utility Vehicle
Multi Terrain Track Loader

New Holland Tractor

New Holland

Synthetic Turf Groomer

Synthetic Turf Sweeper W/Magnet
Top dresser

Pull Behind Aerator

Pull Behind Roller

Verticutter

v Developing a long-term capital improvement strategy to ensure proper upkeep of our

park.

v Evaluating all current equipment and developing long-term replacement strategies.
v" Maintenance & Physical Property — All equipment is in fair shape. All equipment is
currently up and running properly. In-depth inspection of all equipment and maintenance

continues to take place monthly.

v Due to current market conditions we continue to stock up on normal wear and tear

parts/tires.

Tel: (727) 474-3845

Fax: (727) 462-2800

Sports Facilities Management, LLC

sportadvisory.com

600 Cleveland Street, Suite 910

Clearwater, FL 33755

SPORTS FACILITIES COMPANIES
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July 2022 Reporting I MANAGEMENT

APPENDIX VII: FORECAST TRACKING

Local user group rentals are ramping up, bringing in additional revenue
without much expense to host. Expect USSSA fall tournaments to be
strong and bring between 50-80 teams each weekend.

CONCLUSION

Revenue was slightly behind pace as a direct result of expected
sponsorships closings being pushed into August. These items are still on
pace and we expect to make up the revenue in July. All other revenue has
exceeded budget which is a good sign as we we have not yet launched
internally operated programming which traditionally has a higher Gross
Profit.

Cost of Goods Sold was low with regards to % of revenue. This is due to
the use of product provided as part of food and beverage sponsorship
deals. We have currently sold approximately 73% of the product provided
in these sponsorship deals. We expect food and beverage COGS to
increase in August and normalize in September.

Expense management is on pace and maintenance of facility assets
continues to be a top priority for out team as we look to push out the capital
improvement dates.

Tel: (727) 474-3845 Sports Facilities Management, LLC 600 Cleveland Street, Suite 910

Fax: (727) 462-2800 sportadvisory.com Clearwater, FL 33755

SPORTS FACILITIES COMPANIES
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ECONOMIC IMPACT
PROJECTIONS

The information below highlights the economic impact
performance of venues that have similar programs as the
proposed adjustments to the program at the Cabarrus
Arena & Events Center. The first section provides detailed
economic impact data from five (5) sports tourism focused
facilities with eight (8) hard courts.

The second section provides the median economic impact
performance of all indoor facilities within The SFNetwork.
In order to understand the impact of each court, SFC
has pulled court related event data only from all of the
facilities within our network. Applied to Cabarrus, our key
performance indicator data would suggest that the facility
has the ability to drive $18.2M in direct spending through
court programming alone, with the ability to generate
upwards of $40M with added/ancillary programs.

SIMILAR COURT VENUE IMPACT PERFORMANCE:

SORISCENIER  SPORISCONPLOC  SPORISWORLD  SPORIGTENTER  EVENT CEWT
ECONOMICIMPACT  §17M $68M $56M $25M $14.5M
HOTEL NIGHTS 15,000 86,324 81,661 49,000 25,544
TOTALVISITORS 59,680 219,806 155,030 195,000 131,202
DIRECT JOBS/YR 3 175 40 80 245

SFNETWORK FACILITY MEDIAN IMPACT STATISTICS*  CABARRUS ARENA & EVENT IMPACT OPPORTUNITY*

ST1/M 30K 120K 94 S18M 42K 194K 125

DIRECT ROOM ANNUAL DIRECT DIRECT ROOM ANNUAL DIRECT
SPENDING NIGHTS VISITS JOBS SPENDING NIGHTS VISITS JoBS
*Median impact statistics pulled from all indoor, court based venues within *Impact based on event assumptions and metrics based from all indoor,

The SFNetwork court based venues within The SFNetwork

SFNETWORK ECONOMIC IMPACT PER COURT: $2.6M

*The industry average of economic impact per court is slightly below $1M



FINANCIAL PLAN

SPORTS FACILITIES COMPANIES
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FINANCIAL MANAGEMENT & REPORTING

WE WORK FOR YOU

The ability to work effectively and with the level of transparency
essential in a public-private partnership requires relevant
experience, high-quality service processes, accurate and
timely financial reporting, and constant communication. We
believe that this is a foundational element of a successful
partnership and a unique advantage for SFC based on our
real-world experience in serving public sector clients and
operating the nation’s leading sports tourism complexes over
the past 19 years.

TRANSPARENCY

We can not stress this enough - our model has full
transparency. In addition to professional monthly, quarterly
and annual reporting, the County will have full access to
all financial and accounting records at any time during our
partnership. Every dollar that is generated at the facility will
run through a publicly controlled POS system while every
dollar out is rigorously tracked and reported in our monthly
ledger. You will not find a more thorough and transparent
financial planning, tracking and reporting process than SFC
will provide your team.

ANNUAL BUSINESS PLAN

Each year SFC will facilitate an in-depth strategy session with
the County and facility staff to refine and expand the definitions
of success and desired outcomes. This is especially important
over the first few years as future phases are developed. This
discussion can also include how other parks and recreation
assets in the community can fit into the overall short-term and
long-term operational strategy.

ANNUAL OPERATING BUDGET

Using the annual business plan as the foundation, SFC will
work with the County to create a detailed annual operating
budget. SFC’s proven budgeting process based on expected
revenue provides the framework for the most successful
and profitable operating model possible. The budget may
be adjusted over time in coordination with the County as
partnerships are developed and opportunities are discovered
based on current market and community conditions, while still
referencing the original pro forma. The County will have full
authority over the operating budget and it will not be finalized
until it receives full County sign-off and support.

MONTHLY VARIANCE REPORTING

With SFC your facility will undergo a rigorous monthly “Budget
Versus Actual” (variance) review. Led by your Account
Executive and General Manager, SFC will perform a monthly
top-to-bottom review of the operation including a line item
review of “Budget vs. Actual” results. The process includes
a review of the prior month performance, a forward-looking
discussion of critical action items, marketing initiatives,
and a pace-to-goal session. This “variance” process drives
performance and accountability while providing the facility
team with the expertise and resources of SFC advisors.

QUARTERLY ECONOMIC IMPACT REPORTING

One of the main success factors of the project is driving
economic impact and hotel room nights. Rather than relying
solely on event operators, SFC will bring our own internal
proprietary economic impact tracking results. This ensures
objective results that also match up with all other visitation
and impact calculators currently used.

ANNUAL REPORT

! ! WORKING WITH SFC'S MANAGEMENT
MODEL HAS PROVIDED US WITH CONTROL
OF QUR ASSETS, FINANCIALS, AND FULL
TRANSPARENCY INTO OUR OPERATIONS...THEIR
TRACK RECORD IS ACHIEVING THE FINANCIAL

SFC will deliver an annual report to the County which will look
at the overall success of the facility in all areas, including local
activation, economic impact and financial performance. At the
conclusion of this annual report, SFC will immediately start
the process over again by working directly with the County to

AND QUALITATIVE OUTCOMES TO WHICH THEY

COMMIT. , ,

DUFF MILKIE
Former Executive Vice President,
General Counsel of Cedar Fair,
Cedar Point Indoor Sports Center

create the following years business plan.

SPORTS FACILITIES COMPANIES
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FINANCIAL PERFORMANCE RANGE

The facility is currently producing revenues at a high level
Each
area is performing in this category with the exception of

compared to industry average across the country.

sponsorships and naming rights, which are currently both
unaccounted for. Sponsorship/Naming rights are a major
opportunity, specifically as sports tourism venues have
traditionally outperformed event centers of similar sizes
in these areas. In addition, revenues associated with
sponsorships and naming rights have a much lower COGS
than other revenue areas, allowing a large portion to flow to

the operational bottom-line.

The largest opportunity for financial improvement at the
facility lies in the reduction of COGS and management of
indirect expenses. When reviewing the current expense
detail there were a number of concerns as well as areas for

improved financial performance.

«  Current operations spends 37% of revenues to cover the
costs of goods sold. The industry average is 35% with
top performing venues spending 26-30%

+  Facility & Operational Expenses are currently at 41% of
revenue which is significantly higher than the industry
average of 28%.

Management and payroll are currently at 41% of revenue
High-
performing and top-performing venues are at 38% and

which is right at the industry average of 42%.

32% respectively.

The current indirect expenses include a total of $24,381
for marketing and advertising which is incredibly low for
a venue of this size. In order to drive bigger events and
draw from a larger radius, we would expect to see this
number at 2-3X; which in turn would take the operations
even further out of the expected range of expenses.

CONCLUSION

The chart below looks at the 2022 operational performance
of the Cabarrus Arena & Events Center versus more than 700
facilities across the country who’s financial data is tracked by
SFC (including 40+ venues managed by SFC). The average
creates a benchmark and then the more successful facilities
are put into high-performing and top-performing tiers.

Under SFC management, and with a shift in focus to sports
tourism, we believe there is an opportunity to quickly
move the facility in to the high-performing category. For
the County this means an increase of over $400,000 in
bottom-line performance with a long-term opportunity to
target sustainable operations.

CABARRUS COUNTY ARENA & EVENT CENTER OPERATIONAL ANALYSIS & PERFORMANCE RANGE OPPORTUNITY
ACTUAL INDUSTRY AVERAGE | HIGH-PERFORMING TOP-PERFORMING

REVENUE

Event & Service Revenue $ 1,403,984

Food & Beverage $ 585,366

Retail Sales $ 500

Parking $ 231,897

Sponsorship $ - $ 115,500.00 | $ 225,000.00 | $ 450,000.00
TOTAL REVENUE $ 2,221,747 | $ 750,000.00 | $ 2,250,000.00 | $ 3,000,000.00
COGS

Event Services $ 503,762

Food & Beverage $ 319,831
TOTAL COGS $ 823,593 | $ 262,500.00 | $ 675,000.00 | $ 780,000.00
OTHER INCOME $ 28,484 | $ = $ - |8 =
GROSS PROFIT $ 1,426,638 | $ 487,500 | $ 1,575,000 | $ 2,220,000
INDIRECT EXPENSES

Payroll, Salaries, & Wages $ 873,918 | $ 315,000.00 | $ 855,000.00 | $ 960,000.00

Facility & Operating Expenses | $ 910,839 | $ 210,000.00 | $ 562,500.00 | $ 630,000.00

Management Fees $ 142,945 | $ 240,000.00 | $ 240,000.00 | $ 240,000.00
TOTAL INDIRECT EXPENSES $ 1,927,702 | $ 765,000 | $ 1,657,500 | $ 1,830,000
EBITDA $ (501,064)| $ (277,500)| $ (82,500)| $ 390,000

SPORTS FACILITIES COMPANIES
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EXPANDING A NATIONAL DESTINATION

Expanding the reach and economic impact of the Cabarrus Arena & Events Center begins with developing
a full understanding of the existing customer and defining the potential drawing radius of sports tourism.
Mobile analytics provides the ability to see where visitors are coming from as well as full socioeconomic

profile of the average visitor.

Using SFC mobile device data, we have been able to create a
visitor profile for the Cabarrus Arena & Event Center. This sample
set of mobile device data allows us to understand the visitor origin
as well as demographic and consumer attributes of the device
household. For the purposes of this exercise, we are using this
data to track where facility visitors have been coming from to gain a
better understanding of what level of true economic impact is being
generated at the facility. We have then compared the data to the
visitation data over the same date range to the Hoover Met Complex
in Hoover, AL. We have selected the Hoover Met due to a number of
similarities between the locations and venues, including

1. Total Population (Concord 107k/Hoover 92k)

2. Proximity to major market (Charlotte/Birmingham)

3. 4 hour drive time population (Concord 18M/Hoover 21 M)
4. Similar program (Hoover 8 Courts / Concord 7 Proposed)
5

Similar focus on local use programming and opportunities
along with economic impact generating events

As you can see from the origination maps and drive-time radii,
Cabarrus Arena & Events Center is currently drawing from a local
and small regional market. While the complex does host some
notable events, and pulls from limited households outside the 4 hour
drive time (red), an unbalanced number of visitors are coming from
within a 40-mile radius of the facility.

. 66% of visitors to are coming from within a 40-mile radius as
compared to only 46% at the Hoover Met. The reason this
is important is that it shows that a majority participants and
visitors in events in Cabarrus do not provide hotel stays or
create high levels of economic impact

. 61% of visitors to the Arena & Events Center came from
Cabarrus County or neighboring counties as compared to
Hoover who's surrounding county visitation percentages were
47%.

Based on the initial visitation and impact analysis, we believe
there is a significant opportunity to increase the amount of true
economic impact being driven to Cabarrus County by shifting to
a sports tourism focus. While event and meeting business has
continued to struggle coming out of COVID, sports tourism has
continue to explode across the country. 2022 saw a majority of
venues in the SFNetwork achieve their most successful years in
terms of economic impact. For the County this will expand
the drawing radius of the facility, improve the number
of out-of-market guests, and dramatically increase the
direct spending and economic impact generated by the
facility.

Arena & Event Center Visitor Origination Map with Drive-Time

Hoover Met Visitor Origination Map with Drive-Time

Cabarrus County - Surrounding County Visitor %
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VISITOR PROFILE

Through mobile data, we are able to develop a full understanding of the socioeconomic profile of visitors to the Arena & Event Center, creating
visitor segments based on lifestyle, life stage, behavioral, and consumer characteristics. Each of these segments is identified by a letter and
a number. Simplified down, communities and facilities seeking high economic impact return on investment should be typically seeking lower
letter and number combos. For instance, the two customer profiled below show the highest percentage visitor segment to Hoover Met (A03
Kids and Cabernet) as compared to Cabarrus (D15 Sport Utility Family). While the title of the consumer seems to fit the profile, as you can
see below, the Hoover visitor profile has a much higher estimated household income while also having a higher likelihood of having children

within the preferred range of sports tourism.

Below is a breakdown of the top four visitor segments for Cabarrus County as well as Hoover. As you can see, the visitor segments paint a
different picture between the three venues. The top tiers of the Cabarrus Arena & Events Center point to older visitors with household incomes
between $75K and $150,000; whereas all four top categories at Hoover are categorized as families likely to have children between 13 and 18
with household income above $250K. These categories match perfectly to the defining characteristics of households most likely to travel for
youth sports. This data shows that while visitation numbers are good at the facilities, a majority of visitors are not in the upper tier of consumers
most likely to have the ability and willingness to spend large amounts of disposable income. Combined with the high level of local visitors
shown on the previous page, the current operations of the Arena & Events Center is not capitalizing on the opportunity to bring direct spending,

economic impact, and room night generation to the region.

Cabarrus Highest Visitation Segments Hoover Highest Visitation Segments
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VISITATION TRENDS

The charts below look at the percentage of visitors by day to the facility. As you can see, the current program is heavily leaning towards Saturday
and Sunday programming, with 65% of guests attending events on those days. While this matches up with the understanding of how events
and tourism venues work, it does highlight that the facility has not adapted to one of the biggest changes in the industry. Whereas three years
ago facilities split local use and economic impact generating activities between parts of the week (Mon-Fri and Saturday/Sunday respectively),
the industry has swiftly adjusted, and the most successful complexes are generating economic impact and providing local use opportunities

throughout the entire week.

Between the two facilities, you can clearly see that Hoover has been able to create a more balanced schedule of events and visitors throughout
the entire week. In 2022, Hoover created $68M in economic impact and was responsible for nearly 70,000 room nights in the area. During the

same fiscal year, the facility was able to hit budget goals while also donating nearly $500,000 of time to local community groups.

Cabarrus Daily Visitation % Hoover Daily Visitation %

CONCLUSION

The visitor profile data and behaviors and the visitor origin explored in this report show that the Cabarrus Arena & Events Center has a large
amount of growth opportunity in terms of driving tourism and economic impact. In 2022, the facility welcomed 177,000 guests, which is a
relatively good visitation number for a complex of its size. However, when digging into the visitation data, a number of things have become
apparent:

1. The facility is struggling to drive large amounts of traffic from outside the local area

2. The events held at the facility are not attracting guests in categories with high ability and propensity to spend discretionary
income

3. The facility does not maximize its weekly calendar - leaving a large number of days and times unused.

4. The facility seems to be one-dimensional with regards to hosting events for visitation versus creating a venue that provides

a wide array of local-use opportunities
With a switch to a sports tourism focus and under SFC management, there is an opportunity to:

. Expand the reach of the facility resulting in higher levels of economic impact while also introducing tourists to Concord and
Cabarrus County - creating the opportunity for return visitation.

. Attract a higher-end consumer which will drive a higher per-person spend in market as well as a longer length of stay

. Drive upwards of $40M in economic impact

. Generate over 40,000 room nights

. Create more local programming opportunities for residents of Cabarrus County - enhancing the quality of life for residents while
also helping improve the sustainability of operations.
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SCHEMATIC FLOOR PLANS - MAIN ARENA

ARENA PROGRAM

Hardwood flooring

3 high school basketball courts

6 volleyball courts

12,000 square foot arena lobby

Seating capacity 5,000 (2,200 fixed seats)

7 executive suites

2 dressing rooms with lockers and showers
Full, half, and quarter house stage orientation
2 lobby concession stands

Portable concessions stands

47
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SCHEMATIC FLOOR PLANS - EVENT GENTER

ARENA PROGRAM Option 1

*  Hardwood flooring Fa8  Restrooms

* 70,000 square feet total

* 4 high school basketball courts (potential for 5) :

* 8 volleyball courts (potential for 10) g

* Two permanent concession stands g

* Loading dock remains (storage locations flexible)

®* Roll up doors remain - potential reduction to Restrooms ~ F&B STORAGE
introduce glazing

* Three 10’ x 10 1/2’ roll up entrance doors Option 2

* Upgraded concessions - multiple options

STORAGE

Dining / Gathering

F&B Restrooms
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SCHEMATIC FLOOR PLANS - GOLD HALL

ARENA PROGRAM

FAMILY ENTERTAINMENT OPTIONS

30,000 square feet total *  Virtual reality (i.e. golf simulators)
20,000 square foot family entertainment center * Arcade
10,000 square foot concessions and party room area * Party rooms

5 party/flex rooms
Restrooms

Direct access to parking and fairgrounds

Storage

STORAGE

STORAGE

Virtual Reality Bays

Arcade/Bowling/ETC

* Boutique bowling
* Redemption store

Bar
Concessions

Bar Seating

Restrooms Restrooms
Seating / Gathering / Dining

Flex / Party Rooms
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CONCEPTUAL OPINION OF COST

The budget below was developed to give an early conceptual opinion of costs for the renovations necessary to transition to the

Arena & Events Center into a sports tourism destination facility. The costs do not include any infrastructure, additional utility

needs, HVAC, necessary building repairs (i.e. roof), or similar (if necessary). This budget includes the installation of FF&E,

sporting equipment and allowances for signage and general updating of the spaces.

Quantity Unit Cost/Unit Budgeted Cost
Field and Sport Equipment Cost
Court Area
Hardwood Flooring 95,000 SF $11 $1,045,000
Basketball Net & Stanchion System 14 Ea. $15,000 $210,000
Volleyball Net System 14 Ea. $4,000 $56,000
Pickleball Net System 16 Ea. $150 $2,400
Wall Padding 7 Ea. $4,000 $28,000
Scoreboards 7 Ea. $10,000 $70,000
Court Seats (Participants) 322 Ea. $125 $40,250
Bleachers (Spectators) 28 Ea. $3,000 $84,000
Curtains (Court) 6 Ea. $20,000 $120,000
Vinyl Floor Covering 95,000 SF $1.70 $161,500
Athletic Equipment 1 LS $20,000 $20,000
FEC
Arcade 4,300 SF $154 $662,200
Redemption Store 400 SF $80 $32,000
Virtual Reality/Simulators (Teather VR) 400 SF $200 $80,000
Boutique Bowling 6,400 SF $90 $576,000
POS Playcard 1 LS $50,000 $50,000
Shipping & Tax 9.00% $291,362
Contingency 10.00% $352,871
Escalation 9.00% $349,342
Field and Sport Equipment Cost Total $4,230,925
Furniture, Fixtures and Equipment Cost
FOOD & BEVERAGE
Concessions Equipment 1 LS $225,000 $225,000
New Bar Area 1 LS $200,000 $200,000
Concessions Equipment 0 LS $0 $0
Finish Out 1 LS $40,000 $40,000
FURNISHINGS
Furnishings 15,650 SF $2 $31,300
Hardware - Security/Access Control 152,688 SF $0.75 $114,516
Hardware - POS 1 LS $8,000 $8,000
Hardware - Telecommunications 152,688 SF $1.00 $152,688
Software 1 LS $5,000 $5,000
MISCELLANEOUS
Marquee Signage 1 LS $300,000 $300,000
Graphics Package 152,688 SF $2.00 $305,375
Audio/Video 1 LS $300,000 $300,000
Maintenance Equipment 152,688 SF $0.50 $76,344
Shipping & Tax 9.00% $158,240
Contingency 10.00% $191,646
Escalation 9.00% $189,730
Furniture, Fixtures and Equipment Cost Total $2,297,838
Soft Costs Construction
Owner's Rep Services 2.5% $163,219
Permits/Inspections 0.50% $0
Additional Services 10.00% $16,322
Soft Cost Total $179,541
Total Construction Costs - Indoor Facility $6,708,304
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COMPENSATION PROPOSAL

Dear Selection Committee,

As | said at the opening of this response, | am personally
inspired and motivated by the potential to continue partnering
with you. You are building a special facility and | believe that
in partnership with Sports Facilities Companies, the sky is
the limit. On behalf of my partners and our entire team, | am
excited to offer a true partnership with the Complex for the
management and operations of Cabarrus Arena & Events
Center. We believe in this project, we believe in the market
and we trust in our ability to turn the facility into the top regional
sports tourism destination. With that said, we are proposing
the following structure that ensures that we win together. If
the County prefers a different or modified direction, our team
stands ready to adjust as needed to ensure the County is
comfortable with the approach.

SERVICES

SFC will provide all necessary services to manage the
Cabarrus Arena & Events Center and provide all services
described in the RFP. We stand ready to take on additional
tasks and management opportunities as they arise.

FULL-TIME MANAGEMENT FEES
$20,000/month for 5 years

SPONSORSHIP
30% SFC-Led Activation & Sourcing / 20% Cabarrus-led
Sourcing with SFC-supported Activation

DEFERRED MANAGEMENT
TBD to align with the County’s goals

This is what a true partnership looks like. We are aligned from
the beginning and look forward to celebrating our success
together. We win when Cabarrus Arena & Events Center
wins. Thank you again for this opportunity and | look forward
to the opportunity to discuss this structure in more detail with

Lcp

JIM ARNOLD | PARTNER
C:404.984.6682
jarnold@sportsfacilities.com

your team.

Sincerely,
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COMPENSATION PROPOSAL DETAILS

FULL TIME MANAGEMENT

SFC can provide Full-Time Management (FTM) for the facility
involving the day-to-day oversight of all aspects of the venue
including:

Sales

Staffing

Scheduling

Program Development and Management

Events Booking and Events Management

Event Economic Impact and Financial Tracking

Monthly Financial Reporting

Human Resources Oversight

Legal and Risk Management Advisory Services
Bookkeeping

T 20 0o N0 kw2
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National marketing utilizing SFC’s national Marketing
Network to drive overnight stays for the portion of the
Venue that SFC will be managing

A COMPREHENSIVE SOLUTION

SFC Full-Time Management Services includes the selection,
placement, and ongoing development of a full-time SFC
-employed General Manager and leadership staff at your
facility. As an SFC -managed facility, your facility will be led by
an individual who is fully accountable to SFC and who views
their role in optimizing your facility as a true career path. SFC
culture attracts and develops ambitious, outcome-oriented
managers. SFC managers are professionals who have
previously managed operations for Disney’s Wide World of
Sports, Gaylord Entertainment, the House of Blues, Lifetime
Fitness, the YMCA, SMG, NBC Comcast Global Spectrum,
Westin Resorts, The United States Army, The United States
Marine Corps, and a wide range of sport and recreation
centers.

THE SFC NATIONAL NETWORK

Additionally, only SFC General Managers and leadership
teams are part of the SFC network of GM’s. This means that
your facility will be led by a GM and leadership team that
participates in the SFC weekly tele-conference and video-
conference meetings with other SFC-employed GM’s and
the team of SFC operations advisors. This call requires each
facility manager to report in on the progress they are making
against established goals, and it provides opportunity for
each of our GM’s to seek perspective from other managers
who are dealing with or have already overcome similar

challenges. All of these centers deal with the same challenges
and opportunities inherent to the sports/fitness/ recreation/
entertainment facility industry. These managers are also
benchmarked against one another and against the highest
revenue producing and highest EBITDA-producing facilities
in the country.

The result is that your facility will be managed to utilize the
culture of accountability, best practices, proven strategies,
and profit-focused tactics that are constantly honed within the
SFC FTM network.

MONTHLY VARIANCE REPORTING (BUDGET VERSUS ACTUAL)

With SFC your facility will undergo a rigorous monthly “Budget
Versus Actual” (variance) review. Led by a full-time SFC
Management Advisor, your GM, leadership team, and staff
will be part of a monthly top-to-bottom review of the operation
including a line item review of “Budget vs. Actual” results. The
process includes a review of the prior month performance, a
forward-looking discussion of critical action items, marketing
initiatives, and a pace-to-goal session. This “variance” process
drives performance and accountability while providing your
team with the expertise and resources of SFC advisors.

ACCOUNTABILITY

With Full-Time Management, your GM/leadership team
reports directly to the Vice President of SFC and the CEO
of SFC. The GM is fully accountable to employing SFC
best practices and executing on every action item identified
in your annual business plan and monthly action plan. This
accountability allows for no excuses and no gap between the
plan, the goal, and the on-the-ground execution.

FINAL SAY

Approval of SFC’s GM is 100% up to the Client. If you desire,

SFC will present the candidate we have selected and the

rationale for the selection. Your team will then approve or reject

the candidate. Finally, with SFC’s FTM program, you will be

guaranteed temporary management and replacement of any

position in the event of a future unexpected GM/leadership

team departure. With the FTM program you benefit from:

1. Full-time SFC General Manager and leadership team

2. Constant learning and accountability through the SFC
national network

3. Replacement of the GM and placement of a temporary
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and experienced GM in the event of a departure

A career-minded industry professional

A culture of accountability

Annual Business Plan written for your facility by SFC

N o o &

Monthly “budget vs. actual” meeting and monthly action
planning session

©

Weekly participation in FTM network

Transparent financial and bank reconciliation reporting

10. Unlimited access to the SFC library of Customer Service,
Group Events Sales, Revenue Optimization resources

11. Monthly owners’ report and stakeholder/County meeting
to include the GM and an SFC Account Executive

12. Direct reporting of your GM into SFC ownership

MANAGEMENT SERVICES
As with all of SFC’s management services, Full-Time
Management involves SFC acting as a representative of your
group to lead and directly influence optimized performance
and accountability throughout the organization and the
business. Full-Time Management Services will include:
1. Creation and annual review/updating of business plan,
marketing action plan, and budgets
Seasonal budget and marketing action plans
Marketing and advertising plan and campaigns
- Website optimization and social media campaign
+ PR campaign
« Tradeshow and conference schedule (as applicable)
- Direct sales and direct calls to event and tournament
organizers
- Familiarization visits
- Integration and collaboration with local Parks & Rec
department and local CVB
+  Site-specific tournament and event development
- Direct Mail campaign
+ Article writing and print advertising
4. Detailed timeline and action items for development and
facility/operation updates
5. Annual review of the business year prior and identification
of new programming
Capital improvements suggestions and review
Identification of new investments
Monthly “Budget vs. Actual” (Variance) review

© o N

Routine review/recommendations for programming,
marketing, reporting, organization updates

10. Action plan for local/regional alliances and agreements

with sports/recreation organizations to bolster and
leagues and
programs as well as tournaments and events

maintain utilization through recurring

11. Weekly management calls with SFC management
and SFC’s GM network for business development and
operations

12. Recurring coaching and collaboration sessions with SFC
management and SFC’s GM network.

As it is SFC’s experience that more corporate support is
needed during the first few years of facility operations, SFC
will employ a tiered structure whereby the services and
support offerings provided above taper to a degree over time.

ADDITIONAL SERVICES

As a result of staffing the leadership team, the following
services are also included in SFC’s Full-Time Management
optionin order to recruit, train, and develop the team members:
1. Recruiting: Job analysis, candidate screening,
interviewing, selection, and finalizing of job offers
Induction, onboarding, and training of new employees
Computer & IT services and support

Payroll administration and support

Provide and administer health insurance program

Provide worker’s compensation insurance

No o »~oDd

Share ‘best-practices’ policies and procedures, acquired

instructions and forms

8. ldentify and recommend qualified vendors, programs and
software, and proven hardware solutions

9. Annual updating of Business Plan

10. Employment Plan

11. Food & Beverage Plan

12. Financial Tracking and Monitoring (collection of monies,

books and records, insurance, taxes and assessments,

compliance with legal requirements, other fees, and

costs, etc.
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RISK MANAGEMENT &
INSURANCE

Our risk management program is broken down into 4 important elements:

01 APPOINTMENT OF A CORPORATE RISK MANAGEMENT OFFICER:
Bruce Rector, SFC General Counsel, is responsible for the implementation,
monitoring, and response/correction to all risk management related issues within
our facilities. He trains and monitors facility staff on SFC’s risk management
procedures so they are an extension of his team, present at all facility events
and programming. Bruce is kept up-to-date on any potential risk or hazards at
the venues and provides feedback on the correct course of action.

INSURANCE POLICIES:

02 SFC carries comprehensive insurance policies at all of our venues that meet
or exceed the standards of our Client’'s COI requirements. Depending on the
facility and management structure, these coverages may include: accident,
general liability, workers’ compensation, auto, and property insurance. Due to
SFC’s extensive list of unique facilities and features, we are also capable of
sourcing innovative insurance solutions for FECs (climbing) and aquatics.

03 WAIVERS & AGREEMENTS
If needed, SFC’s risk management program includes waivers and agreements
for facility participants, subcontractors, and event owners to mitigate or
transfer the financial responsibility if an incident should occur. Examples of
these waivers are: participant waiver and release of liability, medical consent
form, image release, facility use agreements (containing SFC as an additional
insured), subcontractor and vendor agreements.

04 FACILITY POLICY & PROCEDURES:

SFC facility staff is routinely trained on SFC’s risk management policies and
procedures and the appropriate resources to use when and if an incident does
occur. This includes:

«  Daily Facility Walk-Throughs ~ * Accident Reports

«  Equipment Inspections e Fire and Severe Weather

 Kitchen Safety Procedures

e FirstAid e Fall Prevention
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SEGURITY

The safety of our guests is the number one priority in all of our venues. In a time where facilities
of all shapes and sizes are dealing with threats ranging from small incidents to mass casualty
situations, it is imperative that all staff is trained in a wide range of scenarios. Seconds and
minutes matter. SFC repeatedly trains our staff in a multitude of situations to react swiftly and

correctly in any situation.

A MULTITUDE OF EVENTS
SFC is well versed in events of all shapes and sizes - each of
which comes with their own unique challenges, such as:

« Large, controlled/ticketed events such as the SEC
championships and concerts that draw crowds in excess
of 20,000 people.

«  Open facility events such as festivals that drive large
crowds without secured entrances.

«  Multiple concurrent events that can bring in a mix of
different crowd types that must be controlled together or
independently.

- Day-to-day operational events. Not all issues occur in big
events. SFC is well versed in controlling and securing
facilities at all times, including low volume or standard
schedule facility usage.

CREATING THE PLAN

Within our standard operating procedures, SFC will work
with Cabarrus County to create a process for both internal
events as well as external third party events. This process
will include a minimum level of security expected for events
based on size as well as a formal documentation of security
to be put in place. Along with Cabarrus County, SFC will work
with the local emergency departments to ensure that plans
will integrate seamlessly into first responder plans.

TRAINING

Standard operating procedures provide structure, however
regular training provides proper response when security
situations become real. SFC continually trains our staff in a
multitude of different scenarios, including but not limited to:
active shooter, missing child, physical altercation situations,
natural disasters.

COMMUNICATION

From maintaining security to controlling active situations,
communication is absolutely essential in all security
situations. SFC will set up and continually assess/evaluate
all communication protocols internally, with Cabarrus County,

and with outside agencies.
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BOOKING SERVICES
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MARKETING: HOW WE'LL GET TO WORK FOR

YOU

e

Data Review, Market Tour,
Stakeholder Meetings

Marketing Strategy & Annual
Campaign Development

strategy

N\

e

Activation, Event Booking,
Event Creation

Graphic Design Asset & Tool
Development

tools & assets
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PHASE 1: RESEARCH & ANALYSIS

Our approach to brand development and marketing strategy
is deeply rooted in research and analysis. Our in-house
marketing team uses a proven method of stakeholder
engagement, market tour & research, and existing data
review to create a data-rich foundation for the creative and
strategic steps to follow.

Step 1 - Kick-Off Call

Prior to an on-site market visit, meeting, and tour, the Project
Team will begin with an introductory call with the project
stakeholders. This meeting will include team introductions,
data review needs for Step 2 (below), project goals, and to
schedule the in-market visit, approximately 2 weeks from
project kick-off.

Step 2 - Existing Data Review

The Project Team will perform a thorough analysis of existing
available data, as supplied by the County, in order to become
familiar with current marketing performance including:

Event Attendance Metrics & Annual Event Calendar

Program Registration — Actual Versus Goal

Marketing Budget & Associated Goals

Existing Vendor Information & Pricing

Past/Current Annual Marketing Budget, Marketing Plans & Strategies
® Past/Current Results by campaign, revenue stream, or channel

® Google Analytics & SEOQ Analytics

® Social Media Benchmarks & Email Database

Step 3 - Stakeholder Meetings & Market Tour

SFC will host a strategic planning session to be facilitated on-
site to help provide insights into the project history, scope,
needs, purpose, goals, and constraints. This step also assists
in learning potential contributors to success for the market,
potential challenges, and factors that could lead to a greater
likelihood of success. This initial session also ensures that
SFC and the County are aligned regarding goals, visions,
communication and timelines. The strategic meetings will
encompass discussions related to brand vision, existing
financial projections, project goals, and current marketing
plans, as well as topics such program plans, alliances with
sports and other user groups, utilization, competition analysis
and market share, the marketing staffing/execution plan, and
much more.

Step 4: Market Demographics & Local Competition
Research

SFC will conduct preliminary market research, which will
encompass demographic and socio-economic data, sport
participation data for the region, and an analysis of existing
service providers (regional competition). This initial work
will culminate with a market and demographics study to
encompass drive time analysis, population and density,
income and spending, growth trends, etc. This step will
also include an inventory and programmatic review of the
current offerings in the city. This review will leverage SFC's
experience in over 2,000 communities across the country,
including analysis for many other comparable cities.
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PHASE II: STRATEGY

Using the existing data, reports, and analytics provided by the County and reports/results from SFC's 40+ currently managed
sports destinations, our Team will build the following comprehensive marketing strategy.

Master Marketing Strategy Document will include:

Brand Strategy & Calendar e Social Media Strategy, Calendar, Best Practices
Year 1 Marketing Objectives Listed By Month Email Calendar

Target Market Personas e SEO Strategy

Executive Summary

Reporting Standards & Recommendations
Annual Campaign Calendar ¢ Annual Plan Overview For Years 2-3

The budget is broken down by major

budget marketing channel such as: website, SEQ,
social media, print, radio, digital assets,
billboards, and more.

SFC marketing plans begin with an explanation of
the theory of the approach. This is the ‘why’ that
drives the details of the plan.

The goal of the plans needed to be clearly The marketing plan defines standard monthly, semi-
( defined and stated in a way that drives calendar annual, and annual activities. Development goals for
action at every level. large projects are layered on top (video production, web
development).

Each season, event, or program is assigned
a campaign - a series of activities designed
to produce a desired outcome.

We define the target market by looking at your goals,

market revenue streams, and market demographics. Then
we create personas for the top 3-5 targets to bring a
sense of authenticity.
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PHASE IV: TOOLS & ASSETS

SFC will create the tools and assets designed to support the County’s effort in creating a sports tourism destination Marketing

Strategy and Campaign Roll Out. These will be unique and original designs created for the Cabarrus Arena & Events Center

using messaging and campaign guidelines to demonstrate execution and the standard of excellence in design. Additionally,

associated typefaces, design elements, and stock photography will be supplied to the County. To support the creation of these

deliverables, the County may provide their own photographic or design assets for incorporation.

Design Assets Example:

e Social Media Assets

e Downloadable Content - Guides, Whitepapers
e  Print Materials

o Postcards/Flyers

e Tradeshow Banners/Materials

e Facility/Destination Guides

e Event Logos/Design Elements

Marketing Tools:

e Event and Program Marketing Campaign Tracker
e Social Media Calendar

e Budget Planner

e  Marketing Report

e  Accountability Chart

e Press Release Template

e  Project Management Tools

e Annual Plan/Strategy Document

PHASE V: EXECUTION, DELIVERY & REPORTING
With planning complete, assets developed, and strategy defined we will get to WORK. We will work tirelessly to ensure
the plan is executed with excellence and we produce the results you are counting on. SFC will plan market visits and

virtual presentations for major delivery points during the process. We will meet bi-weekly or monthly during the project and send

out notes on progress, timeline, milestones, and action items after each. We will provide a monthly report of activity and results

with a year-end comprehensive summary report.

KEY PERFORMANCE INDICATORS WE WILL USE TO MEASURE SUCCESS:

Awareness: Digital Engagement:
e Impressions e Likes, Comments, Shares
e Ad Recall e Downloads
e  Watch Time e Database Growth
e CTR
e CPC

Event Booking: Conversion:

e RFP Win/Bid Rate e Sales

e  Outbound Calls/Meetings e Registrations

e Verbal Commitments e  Economic Impact - Direct
e Contracts
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KEYS TO CABARRUS ARENA & EVENTS CENTER MARKETING APPROACH

Marketing is an ever-evolving mix of art and science. We will leverage our tried-and-true
marketing and event booking practices from the 40+ communities/facilities we operate. Our in-
house agency leverages webinars, whitepapers, conferences, and sports marketing groups to

stay on trend.

RELATIONSHIPS, RELATIONSHIPS, RELATIONSHIPS

Collaboration is in our DNA and that makes us great at developing

R E LATI 0 N S H I PS relationships that create the win-win scenario. We are excited to collaborate
with existing event providers, local clubs and leagues, City/county officials,

and facility operators to develop new business, create new events, inspire
new thinking, and drive results.

DIGITAL IS THE NEW FRONT DOOR.

We believe in a strong, strategic digital marketing strategy. This puts your destination at
DIGITAL the fingertips of thousands of sports families, athletes, and spectators. Developing strong
digital assets, marketing funnels, social media presence, and conversion points is key to the

strategy.

Website/Online Presence - SEO, SEM, Review Sites, Travel Sites, Booking Sites
(PlayEasy, HUG Scout Platform)

Digital Assets - Videos, Photos, Downloadable Content (Travel Guides, etc)
Marketing Funnels - Define and create the marketing funnel from discovery to
conversion

Social Media Presence - Developing authentic sports related content with personality
to engage audiences.

Conversion Points - Online Booking, Inquiry, Database Building Strategies

LEVERAGING THE POWER OF PR.

Nothing tells a story quite like, well... a story. Our firm is well versed in creating earned media
PRESS through industry relationships with major sports publications like Sports Destinations Management,
SportsEvents, and Sports Travel as well as paid editorial coverage. We will bring our successful track

record of elevating stories and creating a thoughtful, consistent press campaign to the Cabarrus

Arena & Events Center.

We earned interviews for SFC for youth sports with these major news outlets:

SPORTS FACILITIES COMPANIES
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KEYS TO CABARRUS ARENA & EVENTS CENTER MARKETING APPROACH

CREATING CONNECTION TO THE DESTINATION

Placemaking is a mix of art and science. It's about creating memorable

PLACEMAKING experiences. We look at accessibility, sociability, uses/activities, and
comfort/image when helping to define a sense of place. Our goal is to
create an emotional connection to the destination that drives the desire to
extend the stay, attend another event, or book a tourna-cation.

CORPORATE PARTNERSHIPS WITH POWER

Collaboration, not competition is our motto for local and regional
PARTNERSHIPS partnerships. We don't want to cannibalize existing local events, but
rather build with them or create a complement where possible. For
corporate partnerships, we first approach local business ready to invest
in the community and the success of tourism. We will incorporate the

Cabarrus Arena & Events Center into our already powerful outreach and
network of brands looking to event in the sports space.

BUILDING AND MAINTAINING AN AUDIENCE.

WEBSITE:

SFC will lead the development, design, and maintenance of a website for the Cabarrus Arena & Events Center with our pre-

ferred vendor or a vendor of the client’s choice. This website will be built on Wordpress, the platform on which nearly half the
internet is built (42.6%) using an editor that is easy to use, train, and edit. This will allow easy integration for our CRM, linking
to any additional client sites such as Cabarrus County site or others. We recommend a ‘Plan Your Visit’ section of the website
to ensure we are able to market the entire destination as well as any local business partners.

The site we build will have integration capability with ticketing software, CRM, and will have an up-to-date event calendar func-
tion. For any local programming options, registration links and program information will be listed online and kept current as well
as link to the registration software in coordination with our operating team.

DATABASE:

We believe the CRM/user database is the lifeblood of marketing in a facility. A neat and tidy, segmented database/CRM helps
maximize marketing spend, sales effectivity, and coordination of digital systems. Our teams are familiar with low-cost and
high-service solutions. Where possible, we recommend the enterprise solution of HubSpot for its integrated marketing solution
and reporting capabilities. We will provide log-in and permissions to HSEA staff for whatever CRM is determined to be the
mutual best-fit.

SPORTS FACILITIES COMPANIES
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KETING &
RODUCTION
6

‘ THE TOURNAMENT WAS TWO YEARS IN THE
MAKING AND FROM THE START, WE WERE
IMPRESSED BY THE PROFESSIONALISM, CAN-
To attract new events to Cabarrus County we will DU SPIRIT, AND CUNSTANT c UNIBATIUN
leverage a Regional/National Business to Business (B2B) FRUM SFC TU SAY WE CUULDN’T HAVE DUNE
Approach: IT WITHOUT THEM AS A PART OF OUR TEAM
e Industry Conferences (TEAMS, SportsETA) WUULD BE AN UNDERSTATEMENT

e Event Sales & Business Development

SPORTS TOURISM MAR
EVENT PROMOTION / P

MARKETING APPROACH

To expand on Cabarrus Arena & Events Center’'s sports
tourism brand and market position, we will split our approach
in the B2B and B2C spaces.

e Familiarization Visits/Market Tours

KAREN PARISH

) . MANAGING DIRECTOR OF COMPETITION , ,
e SFNetwork Booking Platform Inclusion USA PICKLEBALL
e Press Releases, Editorials
¢ Bid/RFP Responses
e PlayEasy/Huddle Up Group's SCOUT Booking platform

o Targeted Destination Marketing Campaign

EVENT PROMOTION & PRODUCTION

To expand on existing opportunities and inventory, SFC

ill I Local, i-Regional B2B A h:
will leverage a Local/Semi-Regiona pproac The SFC strategy for building a successful event calendar

Work with existing local event organizers to expand or . . . "
* 9 9 P involves understanding the state and regional competitive

i thei h/d to Cab County. Locall
increase teir reachidraw to Labarrus Lounty. Localy landscape, identifying key stakeholders, and intentionally

. head- .
incubated events are a head-start to drawing more planning specific sports for specific weekends. These calendar

overnight hotel stays. planning decisions will be influenced by understanding which

existing events within the region can be relocated to Cabarrus

To attract families and athletes from the local community Arena & Events Center, or where we need to build or partner

/] th hout th jon to th d ) -
as well as throUghout the reglon fo the programs an to create new events to fill gaps within the market.

opportunities at the Cabarrus County facilities, we will

li Busi B2C) A h:
utilize a Business to Consumer (B2C) Approac This process also includes building relationships with local

* Social Media - Organic and Paid and regional influencers in each sport to make the most

Video C i
‘aec Lampaigns informed decisions to maximize results. SFC will leverage

Destination B ing f
estination Branding for Sports its relationships with trusted national event organizations

Press Releases, Editorials
Google AdWords
Traditional Media

operating within the SF Network and create the best

partnership structure based on our experience with each

group. These partnership structures are diverse, but are
proven to create the best outcome for the venue, destination,
To attract additional partners or sponsors, we will
. and event partner.
leverage a B2B Approach and expand upon our existing
brand relationships in the youth and amateur sports

industry:

Business Development

Custom Destination Marketing Materials
Custom Pitch Decks
Stats and Visitor Information, Projections, & Data Sets

SPORTS FACILITIES COMPANIES
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1000°S OF EVENTS - ONE NETWORK

BELOW IS JUST A SMALL SAMPLING OF THE EVENTS RUN THROUGH THE SF NETWORK. A VAST MAJORITY OF THESE EVENTS WE WERE
ABLE TO SECURE BEFORE THE EVENTS WENT TO A BID SYSTEM BASED ON OUR RELATIONSHIPS AND QUALITY OF VENUE.

2020 Lincoln Trail Walk to End Alzheimer's
2020 USSSA Kentucky State Tournament
2D Baseball: Youth World Series

30A Lacrosse Play Date

3V3 Live Soccer Regional Championship
5 Tool Baseball-Playcations World Series
AAHA Squirt

AAU Swarm Basketball Camp

Achieve Medical Retreat

Aggie Invitational

AHS Section 4 Tennis Tournament

AHS Swim Meet

AHS Tri Swim Meet

AL Fighting Championship

Alabama Soccer Association: Across
Borders Spring Festival

Albertville Chamber Banquet

ARPA State Basketball

ARPA Swimming

Athletx Softball Fall World Championships
Atlantic Coast AAU Volleyball

Atlantic Coast Baseball Classic Series
Atletico Flames Halloween Tournament
ATTACK AT THE ROCK

AutismSPECT 5k Run/walk

Aviators Wrestling

AWYBA Tournament

Axe Championship Series

AYF Midwest Regional

Badger Region Volleyball Power League
Baseball Youth - All-American Games
Battle at the Beach Cheerleading

Scare Etown 3v3 Soccer Tournament
BATTLE IN ROCKY TOP CHEER
SMOKY MOUNTAIN SHOOTOUT

Battle of the Thrown: Kickball
Championships

Beach Ball Classic

Beach Bash Volleyball

Big East Volleyball Tournament

Young Ladies Empowerment Series

BIG SHOTS MOUNTAIN MAYHEM

BIG SHOTS ROCKY TOP TIPOFF

Big Time Hoops

Bishop England HS Cheer Practice
Blaze Pro BB

Blaze Volleyball Tournament

BORDER BOWL

Breakthrough Basketball
BREAKTHROUGH BASKETBALL CAMP
CabinFever Pickleball Tourfament
@ap Classic Kentucky

CCRESA Equity Council

CCU Basketball

CENTRAL HS VOLLEYBALL

Central KY Run for the Gold

National Home School Football Champs.
Coast to Coast Sports

Coastal Carolina Pickleball

Coastal Classic Gymnastics Meet
College National Cornhole Tournament
Vintage Market Days

Commonwealth Cup (KYSA)

Corks & Chefs (Taste of Marshall Co.)
COURTSIDE

Crown Town Volleyball Tournament
Defense Soap Duals

Doug Taylor Basketball'3 v 3

Drumline Competition

East Coast Volleyball Academy
Eastern Ministerial Alliance

EAYF Adult Flag Football Fundraiser
EAYF Ironman Allstar Tryouts

EAYS Heartland Fastpitch League Games
Perfect Game Deep South Fall Series
Erie County Craft & Vendor

ESPN Myrtle Beach Invitational Practice
Etown Panther Pinkman Lincoln High
School Fastpitch Classic

Fall Javanon Cup

FCA FALL CLASSIC

FCA PREMIER CUP Boys & Girls
Feast Of Tabernacles Conference
Firelands Symphony Orchestra

First Carolina Bank Holiday Party

First Responders Dinner

Flag Football World Championship Tour
Florida Elite Gulf Koast Softball Showcase
SPIKE FEST DYNAMIC EVENTZ

Fox River Freeze

Futsal - Brent Ridenour

FYSA: Presidents Cup (Soccer)
Gameday USA Super Regional
GATLINBURG ALL AMERICAN BOWL
Golden Leaf Foundation

USFA Softball: Battle on the Border
GrandSlam Baseball Tournament World
Series

Greater Joy Bapt. Church Ministries
Greater Midwest Baseball

Hanson Aggregate Health And Wellness
Youth Football Playoffs

Harlem Brewery- Blacktoberfest

Heat Volleyball Scrimmage

Hi-Rise Basketball

Javanon Cup 2021

Jehovah Witness Basketball

John Hardin Football Training

NC USA Wrestling

Jr All Star Basketball

Juneteenth Scholarship Gala

Justice for Alzheimer's 5K by Harden
KCAA State Finals

Kentucky American Cup (KYSA)
Kentucky Trails Classic, powered by ESP
KOHL'S KICKING NATIONAL ELITE
CAMP

KY State 7v7 Championship

KYSA Adult State Cup

Lady Panther Lacrosse Girls Tournament
LAX Bash Lacrosse Tournament
Maumee Bay Spiketacular

WSL Slow Pitch COED Champ

USSSA SOCCER

US National Indoor Pickleball

SPORTS FACILITIES COMPANIES
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ORGANIC SPORTS EVENTS
CR EATI N + “Rumble at the Rock” — Premier Basketball Event

+ “Smoky Mountain Showdown” - Series of clinics and
MAR KETI NG & tournaments

+  “1-85 Elite Basketball Circuit” — restricted to 60 most elite
PRU M UTI N G I N - teams for college recruiting

+  “Carolina’s Basketball Cup” — 490+ team event

«  “Fulmer Hall of Fame Football Camp” - one example of
H U U SE EVE NTS various sport camps during summer in multiple venues.

“Attack at the Rock” — High School Volleyball event
ORGANIC EVENT IMPLEMENTATION +  “Queen of the Mountain Volleyball Tournament” — Partner
with Volleyball Clubs

While the focus will be filling the venue throughout the year with
“CDC Special Event” — Disabled children’s event

the best local programming and largest events from around
. - Hype Basketball Tournament Series
the country, we also know that there will be opportunities . . .
Lil’ Sluggers (and various child development programs)
Youth & Adult Volleyball, Basketball, Futsal Leagues -
various venues across the country

Basketball, Volleyball Academies & Clubs (CVBA, LVA,
LBA, Stars, etc.)

Various All-Sport summer camps

to build and create events at the facility. These organically
grown events offer the opportunity to fill traditional off-peak
times or to complement an existing large event by utilizing
all areas of the facility (i.e. hosting a large BBQ festival in the
common areas of the facility at the same time as a traditional

sports event is filling the fields).
Organic/in-house 5Ks, runs and adventure events

We have deep “organic” programs and event experience. Legends Night of Boxing (local boxing competition)

The “home grown” programming is an important and critical

ORGANIC NON-SPORTS EVENTS

contribution to a well-balanced schedule, maximizing financial . .
Various banquets/social events across all venues:

opportunity, and managing the guest experience. The proper
. o Kulture ball — hosted by Ronnie Chang to benefit Sensory
balance of organic versus rental events is different for each
Awareness.

High School Proms & Graduation Nights

Father’s Day Sunday Jazz Brunch — NC.

Craft Music Festival — AL. SFC sold sponsorships to
promote and operate a music & craft beer fest
Caribbean Culture Festival — NY

Summer Music Series (various artists on Friday’s) —-NY

facility’s goals, market and location. We will work with the
County to strike the proper balance.

The following list is not comprehensive but provides examples
of the type of organically grown and operated events that SFC
has created to support our facilities around the country.

Social, Birthday & Holiday Events
Brunch with Santa and/or Easter Bunny — various venues
Corporate holiday parties: Cisco Systems, Google, etc.
Holiday Parties
Weddings, Bar/Bat Mitzvahs, Birthday Celebrations
Firework shows and events

Various Corporate Team Building Programs — CA:
“Hang Loose” — Polynesian theme
“Ultimate Team Challenge” — Various competitive team

%& building activities
BASEBALL TOUKNAMENT & BBQ FEST - “Games of the Olympiad” — Olympic, physical team
building
“The Race” — Activities based on The Amazing Race
“Extreme Chef” — Team building activities while cooking

SPORTS FACILITIES COMPANIES
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MARKETING PLAN

(DRAFT)



Here’s what we’ll cover:

* In-House SFC Marketing Team
 Why - Goals

* Who — Target Audience & Personas
 How — Budget

« What — Campaigns By Goal

 \When — Timeline for Execution
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DIGITAL ACTIVATION

TRAINING & SUPPORT

STRATEGY

PROJECT MANAGEMENT

GRAPHIC DESIGN

CONTENT DEVELOPMENT

SFC TEAM: IN-HOUSE AGENCY
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REVENUE GOALS (SIMILAR FACILITY)

Total Revenue Year 1

Local Programming $123,204
Facility Rentals $1,898,004
Events & Tournaments $283,704
Merch/Pro Shop $144,000
Sponsorship $500,000

RV $502,005

Hotel Rebates $74,128

Parking $490,225

F&B $1,660,880

Total Revenue

$5,676,150
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GOALS:

1.

Position Cabarrus Arena & Events Center
as a premier, regional & national event
destination.

database in order to drive revenue through
local programs.

TARGET AUDIENCES

WHO WE NEED TO REACH

TARGET AUDIENCES:

1.

Event owners, industry vendors and
publications, tourism professionals, travel
coaches and families.

2. Create a “local buzz” and excitement in the 2. Community stakeholders, elected officials,
community around the events and business owners/leaders, sports club
offerings of the center. operators, corporate sponsors & residents.

3. Build and activate a rich community 3. Residents with an emphasis on active

families with children as well as sports and
recreation participants and young
professionals.

M SPORTS FACILITIES
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We use mobile data to learn more about our local
audience.

We generate reports on like properties, local assets with similar offerings, and
other local business to learn more about our future consumer behavior.

Next, we take a deeper dive in the audiences most likely to become customers

using profiles we call personas. We utilized two similar centers that would be
potential draw for customers and their characteristics.
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TARGET AUDIENCES

DEVELOPING PERSONAS



TARGET AUDIENCES

DEVELOPING PERSONAS WITH COMPARABLE CENTERS
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Digital Marketing - $ 63,700

SEO $10,000 Printed Materials
Videography $40,000 SF Network Co-Op
Web Maintenance $13,200

Community Awareness & Database Building - $ 165,870

Radio Campaign $153,300 Paid Social Media

Community Events $5,000 State/Local Guides
Local Sponsorships

Grassroots $0 Contingency

M SPORTS FACILITIES

1 COMPANIES

MARKETING BUDGET (SIMILAR FACILITY)

Sports Tourism - $ 11,000

$3,500
$7,500

$20,000
$5,000
$4,000

$10,000

BY MAJOR CHANNEL

TOTAL BUDGET: $272,000

Budget reflects creating a strong online
awareness and two primary campaigns to
achieve facility goals

Campaigns support primary goals: revenue,

database build for leads/customers and

destination & brand awareness of facility.

Our goal is to maximize every dollar with all

marketing initiatives.
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CAMPAIGN
OVERVIEW:

TOURISM
AWARENESS

M SPORTS FACILITIES

1 COMPANIES

GOAL #1

Position Cabarrus Arena & Event Center
as a premier, regional, national and event
destination.

As measured by:
» Media Pick-Ups & Stories
« Website Traffic

* Inbound Booking Requests

In partnership with Business
Development, driving these outcomes:

« Event/Tournament Bookings

» Partnership Development — Clubs, Event
Owners

Page 86

STRATEGY:

Tourism Brand Awareness Strategy

TACTICS:

Make a Splash in the industry. Create your
regional/national footprint in the industry.

* Industry Conference Participation — Fall &
Spring

« Utilize the SF NETWORK Booking Platform
Inclusion
+ Tradeshows

PR/ National Media
+ Digital/Web

« Create destination awareness campai%ns —
Social, Video, Traditional Media, Google
My Business

 Earned Media & Press Releases
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CAMPAIGN
OVERVIEW:

COMMUNITY
AWARENESS

GOAL #2

Create a “local buzz” and excitement in
the community around the events and
offerings of the center.

As measured by:
 Local media coverage/stories
« Social & Web Traffic/Engagement

* Inbound Rental Requests

In partnership with Business
Development, driving these outcomes:

 Facility Rentals
« Sponsorship Sales
* Local Partnerships

» Local Support

Page 88

STRATEGY:

Drive community awareness and create a
memorable experience.

TACTICS:

Create a “Teaser Campaign” to get local buzz
going.

Consistent facility updates and news to the
local community-web and through social

+ Activation at community events —Press
releases — share the good news.

- Radio campaign — local stations
spots/PSAs

- Grassroots —signage, flyers, tours

- Video — create a video highlighting the
center to share on social/web

- State/local advertising



GOAL #3 STRATEGY:

Build and activate a rich community Create a lead generation strategy for
database in order to drive revenue database growth to drive rentals.
through local event rentals.

As measured by:
_ _ TACTICS:
CAM PAIG N - Online email address capture
- Paid social media — create awareness and

OVE RVI EW: * Database Growth strong CTA to drive registrations
« Website Traffic . SEO - t tential booki ith
Ec%@iﬁ%%

In partnership with Business
Development, driving these outcomes:

+ Email marketing — begin with newsletter
awareness content and then conversion-
based emails

- Consistent facility updates and news to the

. Center Events/Parties/Graduations local community online through social & PR

+ Activation at community events — be where

» Local Sports Programs
the people are!

+ Website-drive newsletter signups

+ Local organization ad/sponsorship
opportunities
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DRAFT TIMELINE OVERVIEW (SIMILAR FACILITY)

BY CAMPAIGN WITH TACTICS
3 PRIMARY CAMPAIGNS
Campaign #1 Campaign #2 Campaign #3
Tourism Brand Awareness: Community Awareness: Database Activation:
- Begin creating regional/national footprint - Generate the "buzz” in the community - Lead capture tactics for database build
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MARKETING PLAN

(DRAFT)
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SPORTS TOURISM e COMMUNITY RECREATION e INDOOR

ROCKY MOUNT
EVENT CENTER

ROCKY MOUNT, NC

The Rocky Mount Event Center is an indoor sports destination located in the heart
of Downtown Rocky Mount that is unlike any sporting event center in eastern
North Carolina. The Event Center is unique because it not only caters to sporting
tournaments, but trade shows, competitions, private events, and other premier
amenities.

The Advisory Team was contracted to provide a feasibility analysis, financial
forecast, and economic impact analysis as well as providing consulting and
advisory services throughout the capital acquisition phase. The Development Team
served as the owner’s representative and FF&E procurement. The Management
Team provided pre-opening services and is currently contracted as the full-time
management partner.

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS

Size: 165,000 ft?

Features:

8 Basketball/16 Volleyball Courts 10 Configurable Meeting Rooms
Observation Mezzanine 4 Party Rooms

FIRM ROLES & SERVICES

Advisory: Financial Forecasting Development: Venue Planning
Program Planning
Economic Impact Analysis
Community Engagement

Management: Pre-Opening Management
Full-Time Management

REFERENCE

Elton Daniels, Assistant City Manager
City of Rocky Mount, NC

(252) 972-1325

Email

SPORTS FACILITIES COMPANIES
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SPORTS TOURISM e COMMUNITY RECREATION e INDOOR/OUTDOOR

FORT BEND COUNTY
EPICENTER

FORT BEND COUNTY, TX

The EpiCenter is an estimated 190,000 square foot, 8,500 seat new multi-purpose
event center to be located in Rosenberg, Texas, which provides but not limited
to, public/consumer shows, tradeshows, sports and recreation, spectator events,
community/civic events, agriculture/livestock/equestrian shows, festivals and fairs,
conferences, meetings, and other activities. The estimated opening is June 2023.

SFC provided financial forecasting for the project, outlining a five-year pro forma
and 20-year revenue forecast. SFC’s Development team was engaged to provide
venue planning, design consultation, and FF&E procurement. SFC’s management
team was later selected to provide pre-opening and ongoing full-time management
for the facility.

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS

Size: 290,000 ft2

Features:

8,500-seat multi-purpose arena Covered, outdoor pavilion
Multi-purpose court space Meeting & Event Rooms

Full Kitchen, Concessions, & Catering

FIRM ROLES & SERVICES
Advisory: Financial Forecasting Development: Venue Planning
FF&E Procurement

Management: Pre-Opening Management
Full-Time Management

REFERENCE

Kevin Matocha, Asset Manager
Stonhenge Companies, LLC
(713) 562-1998

kevin@stonehengeco.net

SPORTS FACILITIES COMPANIES
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SPORTS TOURISM e COMMUNITY RECREATION e INDOOR

CEDAR POINT
SPORTS CENTER

SANDUSKY, OH

Cedar Point Sports Center is an exciting tournament destination located at the
Roller Coaster Capital of the World. Families won'’t forget their “tourna-cation”
experience playing in the state-of-the-art center and experiencing the thrills of the
adjacent Cedar Point Amusement Park.

The Advisory team completed a market and feasibility analysis, financial
forecast, and economic impact analysis. The Development team served as
owner’s representative for design and facility layout and FF&E procurement. The
management team was then contracted with both pre-opening and ongoing full-
time management. By grand opening in January 2020, the SFC team had already
beat the forecast for booked events for year one, with direct spending and hotel
projections well ahead of the goal.

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS

Size: 145,000 ft?

Features:

10 Basketball / 20 Volleyball Courts Championship Court/Arena
Full-Service Cafe and Concessions Play Climb Area and Party Rooms
Second-Story Mezzanine Direct Access to Amusement Park

FIRM ROLES & SERVICES

Advisory: Financial Forecasting Development: Venue Planning
Program Planning FF&E Procurement
Economic Impact Analysis

Management: Pre-Opening Management

Full-Time Management

REFERENCE
Lisa Brady, Director of Business Development (former)
Cedar Fair

(216) 402-3685

SPORTS FACILITIES COMPANIES
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SPORTS TOURISM e COMMUNITY RECREATION e INDOOR

JOHN T. RHODES MYRTLE
BEAGH SPORTS CENTER

MYRTLE BEACH, SC

The Myrtle Beach Sports Center has a fantastic central location in Myrtle Beach
just steps from the beach, shopping, and dining. The facility features 100,000
square feet devoted to a myriad of indoor sports in addition to trade shows, special
events, and conventions.

The Advisory Team was engaged to produce the initial market analysis and
community needs/ demand assessment phase, a detailed financial forecast and
economic impact analysis, an organizational structure, a development timeline,
and on-site presentations. The City then contracted SFC for a full suite of pre-
opening services, including a Pre-Opening Development Plan & Timeline as well
as the setup and implementation of management and operating systems for the
complex and the business. This led to a Full-Time Management agreement, which
was renewed in 2019.

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS

Size: 100,000 ft?

Features:

4 Basketball / 8 Volleyball Courts 1,500 Spectator Seats

4 Flex Rooms Mezzanine Viewing Area
1 Multipurpose Room 12-Screen Video Wall

FIRM ROLES & SERVICES

Advisory: Financial Forecasting Development: Venue Planning
Program Planning Procurement
Economic Impact Analysis
Community Engagement

Management: Pre-Opening Management
Full-Time Management

REFERENCE

Fox Simons, City Manager

City of Myrtle Beach, SC

834-918-1016, fsimons@cityofmyrtlebeach.com

88 SPORTS FACILITIES COMPANIES
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SPORTS TOURISM e COMMUNITY RECREATION e INDOOR/OUTDOOR

ROCKY TOP
SPORTS WORLD

GATLINBURG, TN

Welcome to an award-winning sports and entertainment destination. This 80-acre
state-of-the-art sports campus is in the heart of the Smoky Mountains. Rocky Top
Sports World is located in Gatlinburg, Tennessee and is the premier indoor/outdoor
sports destination for sports teams and youth sporting events and tournaments in
the Southeast region.

The Advisory team was engaged to produce the initial market analysis and
community needs/demand assessment phase, which included strategic planning,
key stakeholder and user group interviews, as well as a detailed financial forecast
and economic impact analysis, an organizational structure, a development timeline,
and onsite presentations. The City/County then contracted Sports Facilities
Management to become the full-time management entity for this sports tourism
destination. SFC has beat economic impact projections each year, even producing
$49mm in direct spending during the 2020/2021 pandemic year.

PROJECT STATISTICS & PERFORMANCE HIGHLIGHTS

Size: 80 acres, 86,000 ft?

Features:

6 Basketball / 12 Volleyball Courts 4 Additional On-Site Courts
6 Synthetic Turf Fields 3 Multi-Purpose Rooms

1 Natural Grass Field Board Room

FIRM ROLES & SERVICES

Advisory: Financial Forecasting Development: Procurement
Program Planning
Economic Impact Analysis

Management: Pre-Opening Management
Full-Time Management

REFERENCE

Allen Newton, Executive Director

Sevier County Economic Development
(865) 428-2212, allennewton@hotmail.com

SPORTS FACILITIES COMPANIES
Page 98




Page 99



Page 100



Page 101



Page 102



Page 103



Page 104



Page 105



Page 106



Page 107



Page 108



Page 109



Page 110



Page 111



Page 112



Page 113



Page 114



Page 115



Page 116



Page 117



Page 118



Page 119



Page 120



Page 121



Page 122



Page 123



Page 124



Page 125



Page 126



Page 127



Page 128



Page 129



Page 130



Page 131



Page 132



Page 133



Page 134



Page 135



Page 136



Page 137



Page 138



Page 139



Page 140



Page 141



Page 142



Page 143



Page 144



Page 145



Page 146



Page 147



Page 148



Page 149



Page 150



Page 151



Page 152



Page 153



Page 154



Page 155



Page 156



Page 157



Page 158



Page 159



Page 160



Page 161



Page 162



Page 163



Page 164



Page 165



Page 166



Page 167



Page 168



Page 169



Page 170



Page 171



Page 172



Page 173



Page 174



Page 175



Page 176



Page 177



Page 178



Page 179



Page 180



Page 181



Page 182



Page 183



Page 184



Page 185



Page 186



Page 187



Page 188



Page 189



Page 190



Page 191



Page 192



Page 193



Page 194



Page 195



Page 196



Page 197



Page 198



Page 199



Page 200



Page 201



Page 202



Page 203



Page 204



Page 205



Page 206



Page 207



Page 208



Page 209



Page 210



Page 211



Page 212



Page 213



Page 214



Page 215



Page 216



Page 217



Page 218



Page 219



Page 220



Page 221



Page 222



Page 223



Page 224



Page 225



Page 226



Page 227



Page 228



Page 229



Page 230



Page 231



Page 232



Page 233



Page 234



Page 235



Page 236



Page 237



Page 238



Page 239



Page 240



4.-4.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Department of Human Services (DHS) - Transportation Disadvantaged Business Enterprise
(DBE) Goal

BRIEF SUMMARY:

Cabarrus County Transportation is in the process of becoming a direct recipient of the
Federal Transit Administration (FTA) for 5307 Grant funds. In order to become a recipient
Cabarrus County is required to establish a Disadvantaged Business Enterprise (DBE) Goal.
A public hearing is required for any feedback on this goal. The Public Hearing notice has
been posted.

REQUESTED ACTION:
Hold a public hearing on the Disadvantaged Business Enterprise (DBE) Goal

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Bob Bushey, Transportation Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

Cover letter

DBE Goal

English Public Hearing Notice
Spanish Public Hearing Notice
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America Thrives ‘Here

Cabarrus County North Carolina/Cabarrus County Transportation would like to submit for approval our
three-year annual DBE Goal. The County is dedicated to having a successful DBE Program and has
followed the program guidance carefully.

The County presents an annual goal of 0.12%. This goal reflects the expected level of participation of
DBE(s) in local FTA-assisted contracts with Cabarrus County in each of the three fiscal years covered by
this goal.

This submission contains tables and narratives to support all calculations and methodology used as
required in Section 26.45 Overall Goal Calculation. The following lists the supporting documentation you
will find within:

1.) Estimated Annual FTA Assisted Contracts

2.) Relative Availability of DBE’s using North Carolina’s UCP Directory of Firm and the US Census
Bureau County Business Patterns

3.) NAICS Code and Estimated Funds For each Potential Contract Opportunity and
Weight

4.) Adjustment/Goal/Means

5.) Consultation/Publication

Please forward all questions and concerns regarding the proposed three-year annual DBE Goal to Bob
Bushey, Transportation Manager, for any assistance or needed changes you may propose. Thank you
for your review of our program.

Sincerely,
Robert Bushey
Transportation Manager

rwbushey@cabarruscounty.us

(704) 920-2932

65 Church Street SE, Concord, NC 28025 ¢ PO Box 707, Concord, NC 28026
Phone 704-920-2000 * Fax 704-920-2820
cabarruscounty.us
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Introduction
Cabarrus County’s Annual DBE Goal for FFY 2023-2025

Pursuant to 49 CFR 26, Cabarrus County has analyzed data and determined that, for federal
fiscal years (FFY) 2023-2025 the overall annual Disadvantaged Business Enterprise (DBE)
attainment on Federal Transit Administration (FTA) funded projects is 0.12%.

Cabarrus’s DBE Goal Setting Methodology for FFY 2023-2025 explains Cabarrus County’s
goal-setting process and methods, public outreach process, and administration of the goal.
Cabarrus County’s overall goal must be based on demonstrable evidence of the availability of
ready, willing and able DBEs relative to all businesses that are ready, willing and able to
participate in DOT assisted contracts. 49 CFR §26.45 dictates a two-step process. The first step
is to determine a base figure for the relative availability of DBEs. Once the base figure is
determined, it is necessary to examine all the evidence available in Cabarrus County’s
jurisdiction to determine what adjustment to the base figure, if any, is necessary. As an extension
of this process, Section 26.45 requires that state DOT’s meet the “maximum feasible portion” of
its overall DBE utilization goal through race-neutral means of facilitating race-neutral DBE
participation.

Goal Methodology

Step 1 — Determination of a Base Figure

To establish Cabarrus County’s base figure of the relative availability of DBEs to all comparable
firms (DBE and Non-DBEs) available to propose on federally assisted contracting opportunities
projected to be solicited during the goal period, Cabarrus County followed the two-step process
federally prescribed for goal-setting in accordance with 49 CFR Part 26.45.

At the outset, Cabarrus County must determine the geographic market area (“GMA”) in which
it will search for DBEs and non-DBEs. Cabarrus County has defined its geographic market area
as the state of North Carolina. To determine the geographic market area, we analyzed the ratio of
the combined federal program dollars awarded to prime contractors and subcontractors in the
state to the total federal program dollars awarded during FFY 2020. We found that the most
significant amount of prime contract dollars (XX%) was awarded to contractors in this state and
that when factoring in subcontracts, this geographic market area accounted for XX% of Cabarrus
County’s contracting opportunities.

Cabarrus County’s FY2023 FTA Contracting Opportunities

65 Church Street SE, Concord, NC 28025 « PO Box 707, Concord, NC 28026
Phone 704-920-2000 * Fax 704-920-2820
cabarruscounty.us
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. UL Amount Represented | GMA Market
Data Description Program
by GMA %
Awards
SeographicdiStibUtions 55 759 op $32,759.00 100%
of Prime Contract $
Geographic distribution
of participating $32,759.00 $32,759.00 100%
Subcontract $
Total GMA Market % $32,759.00 $32,759.00 100%

Having determined its geographic market area, Cabarrus County projected the contracting
opportunities that it will have during this goal period and defined the corresponding NAICS
codes. Cabarrus County projects that the anticipated contracting opportunities for this goal
period will fall within the NAICS code categories identified in Table 1.

Cabarrus County then searched for DBE and Non-DBE firms that perform the work associated
with the relevant NAICS codes. This was accomplished by accessing the North Carolina Unified
Certification Program (UCP) Directory of Certified DBE Firms and the 2019 U.S. Census
Bureau County Business Patterns (CBP) Database. All efforts were made to use as close to
identical NAICS codes as possible to ensure a “like-to-like” comparison. Although several DBEs
have more than one NAICS code, we used only one such code per firm to avoid duplication.

Table 1: Projected Contracting Opportunities, NAICS Codes, and Relative Availability of Ready
Willing and Able DBE Firms to All Firms

Number of

NAICS Description Firms in GMA Ngmbe_r of DBE

Code Per CBP Firms in GMA

Database

561621 4971 14
423860 1,854 8
811111 125,000 6
485310 7,233 17
541512 14,881 146

To determine the relative availability of DBEs, Cabarrus County created a ratio wherein the
numerator represents the number of ready, willing and able DBE firms and the denominator
represents all firms, both DBEs and Non-DBEs, available in each work category.

65 Church Street SE, Concord, NC 28025 « PO Box 707, Concord, NC 28026
Phone 704-920-2000 * Fax 704-920-2820
cabarruscounty.us
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For the numerator: North Carolina UCP DBE Database of Certified Firms in
the geographic market area

For the denominator: 2019 U.S. Census Bureau’s County Business Pattern
Database (CBP)

As noted in Table 1, Cabarrus County identified 153,939 ready, willing and able firms in the
NAICS codes for the projected federally-assisted contracting opportunities. In the federally
prescribed formula below, this number is used as the denominator. The numerator was found by
determining the number of ready, willing and able DBE certified firms within the same NAICS
sub-sectors. For the purposes of this goal setting methodology, 196 firms currently DBE certified
in North Carolina are considered ready, willing and able to perform work in the areas identified.
The 196 ready, willing, and able DBE certified firms, divided by the 153,939 total number of all
ready, willing, and able firms (DBEs and non-DBEs), yields a base figure of 0.12%.

Formula DBE (200)

---------------------- = 0.0012992 x 100 = 0.12%
CBP (153,939)

Step 2 — Adjustment to Base Figure

Once the base figure is determined, Cabarrus County is required to examine all of the evidence
available to determine what adjustment, if any, is necessary. Step 2 requires Cabarrus County to
incorporate any available evidence that will improve the accuracy of the Step 1 base line goal
calculations in order to determine the level of DBE participation that would occur absent the
effects of discrimination. Cabarrus County assessed the impact of specific factors requiring
narrow tailoring of the DBE Program. The following factors were considered in making the
decision to adjust the overall DBE goal:

1. Past Participation

Cabarrus County has no past DBE participation, so no adjustment was made.

2. Other Related Evidence

65 Church Street SE, Concord, NC 28025 « PO Box 707, Concord, NC 28026
Phone 704-920-2000 * Fax 704-920-2820
cabarruscounty.us
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No other evidence of the kind described in the regulations at 49 CFR 26.45(d)(2) was available
to consider in determining whether an adjustment to the base figure is warranted.

Use of Race Conscious and Race Neutral Measures

Cabarrus County is new to the DBE process.

Public Participation

In establishing Cabarrus County’s overall DBE goal, the County must provide for consultation
and publication.

Consultation:

Cabarrus County is required to consult with minority, women’s and general contractor groups,
community organizations, and any other officials or organizations which may have information
concerning the availability of the relative availability of DBEs, the effects of discrimination on
DBE opportunities, or ways in which Cabarrus County can establish a level playing field for the
participation of DBEs.

Accordingly, Cabarrus County took affirmative steps to both obtain general public feedback and
to engage in scheduled, direct, interactive exchanges with interested stakeholders. As a starting
point, Cabarrus County provided its proposed DBE Goal Setting Methodology for FFY 2023-
2025 to the following agencies for their review.

e List Agencies

On July 17,2023 Cabarrus County held a public meeting in an effort to give the community
stakeholders an opportunity to provide feedback on the new DBE Goal Setting Methodology for
FFY 2023-2025.

Publication:

Prior to submission to FTA, the proposed DBE goal and methodology was posted on Cabarrus
County’s website: www.cabarruscounty.us/Government/Departments/Human-
Services/Transportation

and was shared on Cabarrus County’s social media accounts. It was also posted and made
available for public inspection during normal business hours at Cabarrus County’s main office
located at 1303 South Cannon Blvd Kannapolis, NC 28083. To obtain as much public feedback

65 Church Street SE, Concord, NC 28025 « PO Box 707, Concord, NC 28026
Phone 704-920-2000 * Fax 704-920-2820
cabarruscounty.us
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as possible, Cabarrus County included a 30-day public comment period as part of its published
notice.

Copy of Public Notice:
[Insert Copy of Public Notice]

65 Church Street SE, Concord, NC 28025 ¢ PO Box 707, Concord, NC 28026
Phone 704-920-2000 ¢ Fax 704-920-2820
cabarruscounty.us
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PUBLIC HEARING NOTICE
Cabarrus County Transportation FTA DBE GOAL

This is to inform the public that a public hearing will be held on the proposed FY23-FY25 FTA
DBE Goal to be submitted to the Federal Transit Administration. The public hearing will be
held on July 17, 2023, at 6:30 p.m. in the Board of Commissioners meeting Chamber at 65
Church Street South, Concord NC, 28025

If reasonable accommodations are needed, please contact the ADA Coordinator at 704-920-2100
at least 48 hours prior to the public hearing or for a language translator please contact the ADA
Coordinator at 704-920-2100 48 hours prior to the public meeting.

Cabarrus County Transportation (CCTS) in accordance with regulations of the U.S. Department of
Transportation (DOT), 49 CFR Part 26, hereby announces its Fiscal Years 2023, 2024 and 2025 goal

of 3.15% for DBE participation of contracts assisted by the Federal Transit Administration (FTA).

Interested parties are encouraged to submit comments to: Robert Bushey, Transportation Manager
CCTS, 1303 South Cannon Blvd, Kannapolis NC, 28083. Comments may also be submitted to the
Federal Transit Administration, Region IV, Attention: Dr. Yvette Taylor, 230 Peachtree, NW Suite
800 Atlanta, GA 30303.
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AVISO DE AUDIENCIA PUBLICA
Transporte del Condado de Cabarrus OBJETIVO DE FTA DBE

Esto es para informar al publico que se llevard a cabo una audiencia publica sobre el
objetivo propuesto de FY23-FY25 FTA DBE que se presentara a la Administracion
Federal de Transito. La audiencia publica se llevara a cabo el 17 de julio de 2023 a las
6:30 p.m. en la Camara de reuniones de la Junta de Comisionados en 65 Church Street
South, Concord NC, 28025

Si se necesitan adaptaciones razonables, comuniquese con el Coordinador de la ADA al 704-920-
2100 al menos 48 horas antes de la audiencia publica o para un traductor de idiomas ,
comuniquese con el Coordinador de la ADA al 704-920-2100 48 horas antes de la reunidn publica.

Cabarrus County Transportation (CCTS) de acuerdo con las regulaciones del Departamento de
Transporte de los Estados Unidos (DOT), 49 CFR Parte 26, anuncia su meta para los afios fiscales
2023, 2024 y 2025 de 3.15% para la participacién de DBE de contratos asistidos por la

Administracién Federal de Transito (FTA).

Se alienta a las partes interesadas a enviar comentarios a: Robert Bushey, Gerente de
Transporte CCTS, 1303 South Cannon Blvd, Kannapolis NC, 28083. Los comentarios también
pueden enviarse a la Administracion Federal de Transito, Region IV, Atencién: Dr. Yvette Taylor,

230 Peachtree, NW Suite 800 Atlanta, GA 30303.
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4.-43.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Infrastructure and Asset Management -Camp T.N. Spencer Park Masterplan Discussion

BRIEF SUMMARY:

County staff will discuss the next steps of future planning for the Camp T.N. Spencer Park
based on previous direction from the Board of Commissioners as well as recent discussions
with the property owner.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:

Rodney Harris, Deputy County Manager

Londa Strong, Active Living and Parks Director

Bryon Haigler, Active Living and Parks Assistant Director
Kyle Bilafer, Assistant County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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4.-44.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Planning & Development - Plot Plan/Survey and School Planning Capacity Report
Discussion

BRIEF SUMMARY:

Staff would like to make the Commissioners aware of a disconnect in the development
process and discuss incorporating a to scale plot plan, or survey for certain property
conditions, as part of the permit application process.

Staff would like to receive feedback on the usefulness of the school planning capacity report
that is distributed weekly.

REQUESTED ACTION:
Provide feedback.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Susie Morris, Planning and Development Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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5.-5.1.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
BOC - Appointments to Boards and Committees

BRIEF SUMMARY:
The following appointment to Boards and Committees are recommended for July:

Appointment and Removal - Senior Center Advisory Council
Senior Center Advisory Council member Annette Swick resigned her position to move out of

state.

At the June 19th Advisory Council Meeting the Council voted unanimously to recommend and
appoint Karen Cobb to serve a 3-year.

Appointment and Removals - Juvenile Crime Prevention Council (JCPQC)

During the June 21 regular meeting, the JCPC voted unanimously to recommend the
appointment of Malisha Ross, LME/MCO Regional Director, as the Area Mental Health
designee to complete the term vacated by Ms. LaShay Avery on June 2. Ms. Ross does not
reside in Cabarrus County. An exception to the residency provision of the Appointment Policy
will be needed.

The JCPC also voted unanimously to accept the resignation of Emily Coltrane as Chief
Court Counselor Designee effective June 8. The Council then voted unanimously to
recommend the appointment of Gayle Alston, Chief Court Counselor, as Court Counselor
Designee to complete the unexpired term vacated by Ms. Coltrane. Ms. Alston does not
reside in Cabarrus County. An exception to the residency provision of the Appointment Policy
will be needed.

REQUESTED ACTION:
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Provide information.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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5.-5.2.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
County Manager - Easement for Duke Energy on Kannapolis Middle School Property

BRIEF SUMMARY:

Kannapolis City Schools and Duke Energy have requested an easement on the middle
school property to install an electric charging station for an electric bus. The bus was
purchased with funding received from Duke Energy, North Carolina Department of Public
Instruction (NC DPI) and a grant from North Carolina Department of Environmental Quality
(NCDEQ). Attached are maps showing the general locations of the existing lines and the
planned installations. The easement language is designed to be flexible for the installation.
The installed lines will be the centerline for the easement.

REQUESTED ACTION:

Motion to grant an easement to Duke Energy on the Kannapolis Middle School Property and
authorize the County Manager to execute the Easement Agreement on behalf of Cabarrus
County, subject to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kelly Sifford, AICP
Assistant County Manager

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Easement agreement
o Map
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Prepared by: Duke Energy Carolinas, LLC Parcel #56122900100000
Return to: Duke Energy Carolinas, LLC

Attn: Will Johnson

474 Charlie Watts Rd.

Maxton, North Carolina 28364

EASEMENT
State of North Carolina
County of Cabarrus
THIS EASEMENT (“Easement”) is made this day of 20 , from CABARRUS

COUNTY, a body politic and political subdivision of the state of North Carolina (“Grantor”, whether one or more), to
DUKE ENERGY CAROLINAS, LLC, a North Carolina limited liability company (“Grantee™).

Grantor, for and in consideration of the sum of One and 00/100 Dollar ($1.00) and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, does hereby grant unto Grantee a perpetual
and non-exclusive easement, to construct, reconstruct, operate, patrol, maintain, repair, replace, relocate, add to, modify,
and remove electric and communication lines including, but not limited to, all necessary supporting structures, and all
other appurtenant apparatus and equipment for the transmission and distribution of electrical energy, and for
technological purposes related to the operation of the electric facilities and for the communication purposes of Incumbent
Local Exchange Carriers (collectively, “Facilities”). Grantor is the owner of that certain property described in that
instrument recorded in Deed Book 4417, Page 94, Cabarrus County Register of Deeds (“Property”). The Facilities may
be both overhead and underground and located in, upon, over, along, under, through, and across a portion of the Property
within an easement area described as follows: A strip of land thirty feet (30") in uniform width for the overhead portion of
said Facilities and a strip of land twenty feet (20") in uniform width for the underground portion of said Facilities, lying
equidistant on both sides of a centerline, which centerline shall be established by the center of the Facilities as installed,
along with an area ten feet (10") wide on all sides of the foundation of any Grantee enclosure/transformer, vault and/or
manhole, (hereinafter referred to as the "Easement Area").

The rights granted herein include, but are not limited to, the following:

1. Grantee shall have the right of ingress and egress over the Easement Area, Property, and any adjoining lands now
owned or hereinafter acquired by Grantor (using lanes, driveways, and adjoining public roads where practical as
determined by Grantee).

2. Grantee shall have the right to trim, cut down, and remove from the Easement Area, at any time or times and using

For Grantee’s Internal Use: Page 1 of 3
Work Order #: 47645214-20
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safe and generally accepted arboricultural practices, trees, limbs, undergrowth, other vegetation, and obstructions.

3. Grantee shall have the right to trim, cut down, and remove from the Property, at any time or times and using safe
and generally accepted arboricultural practices, dead, diseased, weak, dying, or leaning trees or limbs, which, in
the opinion of Grantee, might fall upon the Easement Area or interfere with the safe and reliable operation of the
Facilities.

4. Grantee shall have the right to install necessary guy wires and anchors extending beyond the boundaries of the
Easement Area.

5. Grantee shall have the right to relocate the Facilities and Easement Area on the Property to conform to any future
highway or street relocation, widening, or alterations.

6. Grantor shall not place, or permit the placement of, any structures, improvements, facilities, or obstructions, within
or adjacent to the Easement Area, which may interfere with the exercise of the rights granted herein to Grantee.
Grantee shall have the right to remove any such structure, improvement, facility, or obstruction at the expense of
Grantor.

7. Excluding the removal of vegetation, structures, improvements, facilities, and obstructions as provided herein,
Grantee shall promptly repair or cause to be repaired any physical damage to the surface area of the Easement
Area and Property resulting from the exercise of the rights granted herein to Grantee. Such repair shall be to a
condition which is reasonably close to the condition prior to the damage, and shall only be to the extent such
damage was caused by Grantee or its contractors or employees.

8. The rights granted in this Easement include the right to install Facilities wherever needed on the Property to serve
future development on the Property and adjoining lands. Portions of the Facilities may be installed immediately
and other portions may be installed in the future as the need develops. Facilities installed in the future shall be
installed at locations mutually agreeable to the parties hereto if they are to be located outside of the Easement
Area. Upon any future installations of Facilities at mutually agreed locations, the Easement Area shall be deemed
to include such future locations.

9. All other rights and privileges reasonably necessary, in Grantee's sole discretion, for the safe, reliable, and efficient
installation, operation, and maintenance of the Facilities.

The terms Grantor and Grantee shall include the respective heirs, successors, and assigns of Grantor and Grantee.
The failure of Grantee to exercise or continue to exercise or enforce any of the rights herein granted shall not be
construed as a waiver or abandonment of the right thereafter at any time, or from time to time, to exercise any and all
such rights.

TO HAVE AND TO HOLD said rights, privilege, and easement unto Grantee, its successors, licensees, and

assigns, forever. Grantor warrants and covenants that Grantor has the full right and authority to convey to Grantee this
perpetual Easement, and that Grantee shall have quiet and peaceful possession, use and enjoyment of the same.

For Grantee’s Internal Use: Page 2 of 3
Work Order #: 47645214-20
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IN WITNESS WHEREOF, Grantor has signed this Easement under seal effective this day of

, 20
CABARRUS COUNTY
a body politic and political subdivision of the state of North Carolina
(SEAL)

Michael K. Downs, County Manager

STATE OF

COUNTY OF

I, , @ Notary Public of County, State of

, certify that Michael K. Downs, as County Manager of CABARRUS COUNTY, a
body politic and political subdivision of the state of North Carolina, personally appeared before me this day and
acknowledged the due execution of the foregoing EASEMENT.

Witness my hand and notarial seal, this day of , 20

Notary Public:

Commission expires:

For Grantee’s Internal Use: Page 3 of 3
Work Order #: 47645214-20
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5.-5.3.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Department of Human Services - Approval of Medicaid Expansion Positions

BRIEF SUMMARY:

The Department of Human Services (DHS) received two funding allocations, one for
$139,193 and the other for $561,659, for a total of $700,852 for implementation of Medicaid
Expansion. This funding has been appropriated in the FY2024 department budget and will be
used to hire thirty (30) additional Medicaid staff. DHS can leverage an additional 75%
reimbursement on the use of these funds or an additional $525,639 in funding bringing the
total available funding to $1,226,491. The funds must be used for startup costs for expanding
Medicaid. DHS anticipates an additional 15,583 to 17,794 potential new Medicaid eligibles
with expansion.

REQUESTED ACTION:
Motion to approve thirty full time positions within the Department of Human Services.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Karen Calhoun, Human Services Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Presentation
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Medicaid Expansion

Department of Human Services

v July 10, 2023

CABARRUS COUNTY
America ‘Thrives ‘Here
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Overview

%/ CABARRUS COUNTY

America Thrives Here

S.L. 2023-7/HB 76 signed into law in March 2023,
allows N.C. to provide Medicaid coverage to
individuals that would otherwise not be eligible
due to income, and to advance funding to support
counties with implementation to expand Medicaid
(State FY24 budget must be passed).

Medicaid is administered by each state and follows
rules of the federal government under the
direction of the Center for Medicare and Medicaid
Services.

Previously, Medicaid had a gap in coverage.
Services were only provided for pregnant women,
parents or caretaker relatives, those 65 and older,
the blind and disabled and children up to the age
of 18.

Adults in the 19 to 64 age range who did not meet
that criteria were not eligible.

Medicaid Expansion allows the same ways of
getting care as existing Medicaid.

Recipients will have the same comprehensive
benefits and copays as other non-disabled adults in
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Eligibility

N.C. anticipates over 600,000 additional Medicaid recipients will gain
access to heath care coverage under Expansion.

Cabarrus County anticipates an additional 15,583 to 17,794 recipients
under Expansion. We currently average 55,688 Medicaid recipients.
Medicaid Expansion in N.C. increases the eligible population to all adults
ages 19 to 64 who have incomes up to 138% of the Federal Poverty Level.
Single adults 19 to 64 who have incomes of approximately $20k/year
Parents with low incomes for a family of three, an annual income below
about $34k/year.

The federal poverty level for 2023 is $13,950 for one individual and
§27,750 for a family of four.

[ Prior to Expansion, the cutoff for parents was approximately S8k/year.

CABARRUS COUNTY
America ‘Thrives ‘Here
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Other Program Considerations

J With Continuous Coverage Unwinding after 3 years under the federal
Public Health Emergency that allowed auto extension of benefits, counties
are required to resume recertifying benefits.

(J Some beneficiaries may lose coverage or see a reduction in benefits based
on pre-expansion rules. This will result in increased workloads for
counties.

(1 Counties are facing challenges with building staff capacity in order to
maintain program requirements, existing caseload demands, and be ready
for Expansion.

(J DHB that oversees Medicaid has implemented flexibilities and increased
automation to assist counties.

(J Cabarrus County is currently going through a 10-month audit that began in
May. The Recipient Eligibility Determination Audit (REDA) reviews 200
cases for Medicaid Accuracy Standards requiring staff time to pull cases,
review, submit corrections, and train.

CABARRUS COUNTY
America ‘Thrives ‘Here
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More Program Considerations

Lawsuit settlement in 2023 of Franklin et al. v. Kinsley, formerly known as
Hawkins et al. v. Cohen, a federal lawsuit filed in 2017. This changed the way
Medicaid is administered to beneficiaries and staff are learning new
processes.

d  This settlement made DHB change the procedures, forms and
notices for redetermining Medicaid eligibility.

(J Counties had to create a centralized voicemail for beneficiaries to
leave messages and have access to Medicaid 24/7. The staff have
five days to return these voicemails.

(d Counties had to create a centralized email for each Medicaid
program for beneficiaries to return verifications for their case.

d Class counsel obtains a percentage of Medicaid cases reduced or
terminated each quarter, which led to the reopening of 90 Medicaid
cases for Cabarrus County in June.

CABARRUS COUNTY
America ‘Thrives ‘Here
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Current Staff Medicaid Staff Workload

Medicaid Recipients 56,045
a n d Medicaid Cases 38,741
CaSEIoadS Direct Workers 59
Month Cases Recipients
July 36,796 52,837 . Annual Monthly
Aug. 37,156 53,199 HiselErel IRTeE Caseload/worker Caseload/worker
Sept. 37,426 53,547 LTC/SA Apps 228 19
Oct. 37,694 53,769
Nov. 37,962 54,050 LTC/SA Reviews 276 23
Jan. 38,972 55,088
Feb. 38,655 55,477 PLA Reviews 1,065 89
March 38,939 55,758 F&C AppS 459 38
April 38,491 55,688
May 38,741 56,045 F&C Reviews 1,740 145

CABARRUS COUNTY

America Thrives Here
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Medicaid Caseload Trends - 2022

ES-Medicaid caseload

A\

38k
36k
3k
32k
30k

August 2021 January 2022

36,556

Measure in June 2022

CABARRUS COUNTY

America Thrives Here

June 2022

ES-Medicaid total recipient count

B2k

g g ¢

August 2021

Jamuary 2022

92,575

Measure in June 2022
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Medicaid Caseload Trends - 2023

ES-Medicaid caseload £+ 3 ES-Medicaid total recipient count

39k \ 57k
. e . "
38 5k _/v \- 56k P

38k ” 55k P
f e
375k ".._‘_d_"""“ o4k o
Ik 3,/‘ : B3 | e
36.5k hek
July 2022 December 2022 May 2023 Juby 2022 December 2022 May 2023
38,741 56,045
Measure in May 2023 Meastre in May 2023
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Medicaid Expansion
Positions Request

IMC | 4 $145,796 581,884 524,620 $252,300
IMC I 21 $802,935| 5$441,987 $129,255 $1,374,177
IMC 1ll-Lead 2 584,366 540,222 $12,310 $136,898
IM Supervisor 3 $139,659 $70,965 $18,465 $229,089
Total 30| $1,172,756| $635,058 $184,650 $1,992,464

Startup Funding Allocations received:

$139,193

$561,659

$700,852

Can leverage 75% or $525,639 for total funding available of $1,226,491

CABARRUS COUNTY
America Thrives Here
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Questions

CABARRUS COUNTY
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https://commons.wikimedia.org/wiki/File:Blue_question_mark_icon.svg
https://creativecommons.org/licenses/by-sa/3.0/

5.-5.4.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Department of Human Services - Energy Programs Outreach Plan

BRIEF SUMMARY:

The plan is designed to assure that eligible households are made aware of the assistance
available through the Energy Programs.

REQUESTED ACTION:
Motion to approve plan.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Lora Lipe, Economic Support Services Administrator

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Energy Programs Outreach Plan
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Cabarrus

County Department of Social Services/Human Services

ENERGY PROGRAMS OUTREACH PLAN

The Low-Income Home Energy Assistance Program (LIHEAP) is a federally funded block grant
program that is comprised of three different programs - Crisis Intervention Program (CIP), Low
Income Energy Assistance Program (LIEAP) and Weatherization. There are also non-Federal
Crisis Intervention Programs - Energy Neighbor, Share the Warmth, Wake Electric Round Up,
and Helping Each Member Cope.

To maximize the success of this program, outreach to county residents through key community
partner stakeholders, each county department of social services is required to develop and
implement an Energy Program Outreach Plan (EPOP). This plan is a framework to assure that
eligible households are made aware of the assistance available through these programs.

The county director and/or his/her designee is required to develop the EPOP, which addresses
outreach and application activities related to the Energy Programs. The Outreach Plan is due to
North Carolina Department of Health and Human Services (NCDHHS) by July 24, 2023.

Each county must form an outreach planning committee that creates the opportunity for county
level collaboration to discuss and plan how to effectively reach county residents to inform them
of the services provided by the energy programs. The committee should meet at least twice
yearly; September for outreach planning related to LIEAP and April to review the outcomes
related to LIEAP and to plan for outreach activities for summer weather. Energy Assistance
Outreach Plan

Answer all questions below. Address CIP, non-Federal CIP, and LIEAP were appropriate:

COMMITTEE MEMBERSHIP

The Director of Social Services should engage a number of various community partners such as
Vendors, Housing Authority, Public Libraries, Public School System/Local Colleges/Head Start,
Legal Services, Meals on Wheels, Media, Public Health/Health Centers, Churches, Food Banks,
Councils on Aging/Senior Centers, Community based Indian organizations, Volunteer Programs,
Vocational Rehabilitation Offices, and Transportation, services, etc.

1. Provide a list of committee members and their agencies.

City of Concord - Tammy Linn; Dominion Energy - Gina Lipscomb; NC Works - Denisha Nesbitt

Energy Distributors- Gina McCoy; Duke Energy- Jamel Haynes; Meals On Wheels - Kim Strong

i —_— . - i ise Mack
Salisbury-Rowan Community Action Agency, Inc. - Sherry Tillmon; Cooperative Christian
Ministry(CCM) - Roxanna Brooks; Concord Housing Authority - Princess Gray;

Vocational Rehabilitation - Stephen Chmielewski; Aya House- Dennis Brown; Salvation Army-
Lt. Devin & Lara Sassano; Hope Haven Inc.- Scott Littlejohn: Multiply Church- Gwen Stowers;
Opportunity House- Laura Tolbert; City of Kannapolis Housing Assistance- Sherry Gordon;
Senior Living Apartments: Camilla Hill Apartments, Logan Gardens Apartments, Cresent
Heights Apartments, Honeycreek Senior Apartments, Prosperity Ridge Apartments, and
Westbury Apartments.
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2. Provide potential meeting dates, times, locations, as well as agenda topics.

by Microsoft Teams. Agenda topics - Provide program fliers & brochures provided by

the State; discuss eligibility criteria, outreach ideas and suggestions, energy season
wrap-up.

Define how DSS/DHS will work with the committee as well as any other agencies to collaborate
regarding the Energy Program and how outreach will be provided to the citizens in your area.

DHS will provide informational fliers for distribution and posting and offer senior housing agencies
the option of having LIEAP applications taken on site. Communication with energy providers and
community partners and various outlets through Cabarrus County Communications Dept.

1. What is the process for referring customers? What marketing tools or items will be used

(please provide a copy of your previous marketing materials & how you plan to enhance
those in the future)?

Referrals are made directly to the Crisis unit. Marketing tools include distribution of fliers, posting on Channel 22,

County website and Facebook page, article in Journey magazine. Vendors are given informational

fliers for distribution/posting. Continue to work with Communication and IT Dept. to improve fliers & marketing strategy

2. What strategy does the county have, to continue collaborative efforts with community

partners to complete outreach activities to target potential eligible households including
individuals and families?

_to share information with anvone that can benefit from the energy programs

What additional activities will be conducted to target households with members with
children under 5, age 60 and over and disabled?

Information will be given for distribution and announcement to senior housing apartments,
C

abarrus Senior Center & Lunch Plus Clubs. Will also share with WIC, Cabarrus Health Alliance, Daycare
Providers, Dream Center, Veteran's Services, County Transportation provider & Social Security Admin.
Media involvement is vital to the success to outreach activities. How will your county utilize

media such as newspapers, social media, radio and television stations to publicize the Energy

Programs?

Cabarrus County communications department will assist the agency with preparation of outreach materials,
messaging and distribution of the information to be publicized.
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1. Provide a list of media outlets that will be used as well as timeframes in which they will be
contacted (provide examples of how the county can enhance these efforts):

Cabarrus County Website, Channel 22, Fox Charlotte, County Facebook Page and Social Media

outlets will be contacted by September 22, 2023.

ORGANIZATIONAL STRUCTURE:

Counties are required to provide application processes for CIP, non-Federal CIP programs,
and/or LIEAP. This information must be reported to the NCDHHS annually.

1. Provide hours of operation, location and whether the programs are in house or contracted
out. If your agency contracts out to other agencies attach the contract(s).

1303 South Cannon BIvd Kannapolls NC 28083 and also at the Dream Center at 280 Concord
Pkwy S, Concord, NC 238027. Programs are in house.

BEST PRACTICES:

Best practices are a method or technique that has been generally accepted as superior to any
alternatives because it produces results. Best practices are essential to the program.

1. If your county has gone above and beyond what is listed on this form please provide this
information below:
Clients with unusually high energy bills are referred to the Cabarrus County Planning and Development

Services Department for the Weatherization Program in order to make their home more efficient and reduce costs.

Clients not eligible for assistance are screened for other programs provided by Cabarrus County.

2. Any additional comments or activities for CIP, non-Federal CIP, and/or LIEAP:
No.
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CONTACT INFORMATION:

Your contact information is essential to the success of the Energy Programs. Please complete
the following information.

Name: Christina Goodman

Address: 1303 S. Cannon Blvd. Kannapolis, NC 28083

Telephone: _704-920-1430

Email: clgoodman@cabarruscounty.us

Please indicate which program:
m LIEAP

m CIP

This plan must be approved by the local Board of Social Services/Human Services Board
or local agency governing body prior to submission. Refer to the latest Dear County
Director Letter for instructions on how to submit this document to the North Carolina
State office.

Board of Social Services/Human Services or governing body Signature

Date

Director’s Signature

Aaren B. Calliswn

Date

DSS-8119ia (06/18) Page 4 of 4
Economic and Family Services
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5.-5.5.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Finance - Occupancy Tax Late Penalty Waiver Requests

BRIEF SUMMARY:

The following three hotels are asking for a waiver on occupancy tax late fees and interest
("penalty") associated with late payments and late filings.

Sleep in Concord -Was late with their February Occupancy Tax. Penalties of $989.18. Last
late payment was 2017.

Uptown Suites Concord - Was late with their March Occupancy Tax. Penalties of $991.62.
Last late payment was 2017.

Home Town Suites Kannapolis - Was late with their March Occupancy Tax. Penalties of
$523.39. Have never been late before.

REQUESTED ACTION:

Motion to waive the following Occupancy Tax late penalties and interest for Sleep Inn
Concord of $989.19, Upton Suites Concord of $991.62 and Home Town Suites Kannapolis
of $523.39 pursuant to G.S. 153A-155(e).

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
James Howden, Finance Director
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BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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5.-5.6.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management -Cabarrus County Behavioral Health Center Project
Update

BRIEF SUMMARY:
County staff to provide update on project

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Kyle Bilafer, Assistant County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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5.-5.7.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Infrastructure and Asset Management -Vietnam Veterans Park Land Lease Amendment

BRIEF SUMMARY:

County staff to present the second amendment to the original lease with the City of
Kannapolis for the land that houses Vietnam Veterans Park. The amendment is a three (3)
year extension.

REQUESTED ACTION:

Motion to approve the Lease Agreement between Cabarrus County and City of Kannapolis
for the lease of PIN 5611199578, which is the land that houses Vietnam Veterans Park and
authorize the County Manager to execute the Agreement on behalf of Cabarrus County,
subject to review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Kyle Bilafer, Assistant County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o VVP Land Lease Second Amendment
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NORTH CAROLINA SECOND AMENDMENT
CABARRUS COUNTY TO LEASE AGREEMENT

THIS SECOND AMENDMENT TO LEASE AGREEMENT (hereinafter “Amendment”) is made
and entered into this the day of 2023 by and between the County of Cabarrus (hereinafter
“County”) and the City of Kannapolis, (hereinafter “City”’). The County and City are hereinafter sometimes
referred to as the “Party” or the “Parties”.

WITNESSETH:

WHEREAS, Parties entered into a Lease Agreement (hereinafter “Lease”) on or about August 23,
1999, pursuant to North Carolina General Statutes 160A-274 and 153A-165 providing for the lease and joint
use of governmental property, which was amended by a First Amendment on or about July 10, 2020; and,

WHEREAS, the Parties now desire to again amend the Lease in accordance with the terms agreements
and provisions hereinafter provided.

NOW THEREFORE, upon valuable consideration, the receipt and sufficiency is hereby
acknowledged by each Party, and in performance of the premises contained herein, the Parties agree as follows:

1 Recitals. The recitals contained above are incorporated herein as a part of this Amendment.

2. Term. The Parties agrees that the Lease Term shall be extended for an additional three (3)
years beginning September 1, 2023 and ending at midnight August 31, 2026.

3. Ratification. Except as specifically herein amended, all terms, provisions, conditions, and
exhibits contained in the Lease, as amended, are hereby confirmed, ratified and restated and shall remain
unmaodified and in full force and effect. In the event that any provisions of this Second Amendment shall
conflict with the terms, provisions and conditions of the Lease, the terms, provisions and conditions of this
Second Amendment shall govern and control.

IN WITNESS WHEREOF, the Cabarrus County Board of County Commissioners and the
Kannapolis City Council have approved this agreement and caused it to be executed and attested by their duly
authorized officials.
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COUNTY OF CABARRUS

By:
Chairman
ATTEST:
Clerk
(SEAL)
CITY OF KANNAPOLIS
By:
Milton D. Hinnant, Mayor
ATTEST:

Bridgette Bell, MMC, NCCMC
City Clerk

(SEAL)
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STATE OF NORTH CAROLINA

COUNTY OF

I, , a Notary Public of
County and aforesaid State certify that Bridgette Bell, City Clerk to the City of Kannapolis, personally
came before me this day and acknowledged that she is City Clerk to the City of Kannapolis and that by
authority duly given and as the act of the City, the foregoing instrument was signed by its name by Milton
D. Hinnant, Mayor of the City of Kannapolis, sealed with the City Seal and attested by herself as its City
Clerk.

Witness my hand and official stamp or seal this day of , 2023.

Notary Public

(SEAL)

My Commission expires:

STATE OF NORTH CAROLINA

COUNTY OF

l, , @ Notary Public of
County and aforesaid State certify that Clerk to the Cabarrus County Board of Commissioners, personally
came before me this day and acknowledged that he/she is Clerk to the Cabarrus County Board of
Commissioners and that by authority duly given and as the act of the Board, the foregoing instrument was
signed by its name by , Chairman of the Cabarrus County Board of
Commissioners, sealed with the County Seal and attested by its Clerk.

Witness my hand and official stamp or seal this day of , 2023.

Notary Public

(SEAL)

My Commission expires:
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5.-5.8.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Juvenile Crime Prevention Council - Allocation of FY 2023-24 Funding

BRIEF SUMMARY:

The County receives funding from the Department of Public Safety (DPS) annually and
passes the majority of funds to Juvenile Crime Prevention Council (JCPC) approved sub-
recipients. The total amount of funds to be received from DPS for FY 2023-24 is $459.927.
The JCPC FY 2023-24 Funding Plan, which includes $15,500 for administrative expenses
and $444,527 awarded for youth programs is presented to the Board for approval.

REQUESTED ACTION:
Motion to Suspend the Rules of Procedure.

Motion to approve the JCPC FY 2023-24 County Funding Plan.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
James Howden, Finance Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Funding Plan
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Cabarrus

County

NC DPS - Community Programs County Fundmg Plan

Available Funds: 3 $459,927

Local Match: 5

51 67,935

- Rate: 30%

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and electromically signed by authorized officials.

‘Conty. Cash
1| SCPC Administration $15,500 $15,500.
:|Conflict Resolution Center, Inc. (Teen Court) $76,177 $39,566 $1 15,743
3| Aspire Youth and Famlly, Inc. (Kids at Work) - $60,000 $24,314 $84,314
: t
+|Transforming Youth Movement, Inc. (Mentoring) $54,500 $17,280 $74,780}
s|Transtorming Youth Movement, Inc. (Get Hired) $59,840 $18,720 $78,560
Transforming Youth Movement, Inc. (Restitution and
s|Community Service $66,000 $24,000 $90,000 i
| |Rowan Youth Services Bureau, Inc.(Sex Offender :
7| Evaluations) $8,167 $33 $3,142 $11,342
s|Youth Development Initiatives (YDI Family Life Skills) $52,601 $18,000 $70,601
Youth Development Initiatives (YD! Vocational and ‘
s|Career Development) $21,303 $8,000 $29,393 1
1| Youth Style Fitness, Inc (Holistic Fitness) $45,749| - $14,880 $60,629 3
: I
j 2|
5 - 5
15|
18]
. 1§ |
TOTALS: $459,927 $33]  $167,902 §627,862 - 27%
i The above plan was derived through a planning process by the Cabarrus County

Juvenile Crime Prevention Council and represents the County’s Plan for use of these fands i

%

Amount of Unallocated Funds

Amount of funds reverted back to DPS

Discretionary Funds added
chea type . initial plan update
=D se Only— -~

Reviewed by

6/06/%

Verified by

Date

Progral @ slant

Designated State Office Staff Date

in 23-2024 -
i: lslzoz%

entlon Council

Chairperson, Board of County Commissioners

or County Finance Officer

(Date)

ver 03/02/21
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5.-5.9.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Legal - Ad Hoc Amendment to Central Area Land Use Plan Interlocal Agreement for 4040
Mills Circle, Further Identified as PIN 5651-14-2940

BRIEF SUMMARY:

The City of Concord received a request for water service in Area A of the Central Area Land
Use Plan Interlocal Agreement. The request is from Quicksilver Custom Builders, LLC for
property located at 4040 Mills Circle, further Identified as PIN 5651-14-2940. The property
will be developed with one single-family home. Pursuant to the CALUP ILA, all requests for
service in Area A must be jointly approved by the Cabarrus County Board of Commissioners
and Concord City Council.

REQUESTED ACTION:

Motion to consider approving the request for the City of Concord to provide water service
at 4040 Mills Circle, further Identified as PIN 5651-14-2940 and to authorize County
Manager to execute Agreement subject to review and approval by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Susie Morris, Planning & Development Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Concord Application
o AreaMap
o Amendment Agreement
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City of Concord, North Carolina
Preliminary Application — Extension of Concord Utilities outside Concord City Limits
(Please type or print in black ink)

1. Name of development: N/A

2. Name and address of owner(s)/developer(s): Contractor - Quicksilver Custom Builders Inc.
Casey Honeycutt 2835 Ross Lee Dr. Concord, NC 28025

3. Owner(s)/developer(s) telephone: 980-621-5894 Fax:

4. Name and address of surveyor/engineer:

5. Surveyor/engineer’s telephone: Fax:

6. Name, telephone and fax number, and address of agent (if any):

7. Name and address of person to whom comments should be sent: Casey Honeycutt
2835 Ross Lee Dr. Concord, NC 28025

8. Telephone number of person to whom comments should be sent: 980-621-5894

Fax:

9. Location of property: 4040 Mills Cir. Concord, NC 28025

10. Cabarrus County P.LN #; 565114294
AO

11. Current zoning classification:

12. Total acres: 3-89 Total lots proposed: !

13. Brief Description of development:

14. Proposed Construction Schedule Framing New Single family home now. Home to be completed

by November 1st

15. Type of Service requested New 3/4" Water Service

04/11/2023 Cusey K Hoyenen /)

Date Signétute of Owne/Agent

Casey Honeycultt

Name (printed)

NOTE: By affixing his or her signature hereto, the owner/developer acknowledges understanding of and
agreement to comply with all provisions of the Concord City Code section 62.

Staff Use Only:
Received by: Date:
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Cabarrus County shall not be held liable for any errors in these data. This includes errors
of omission, commission, errors concerning the content of the data, and relative and
positional accuracy of the data. These data cannot be construed to be a legal document.
Primary sources from which these data were compiled must be consulted for verification
400200 O 400 Feet of information contained within the data. Map Prepared by Cabarrus County Planning

Lot o Lyl Services. June 2023
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STATE OF NORTH CAROLINA AD HOC MODIFICATION OF CITY
OF THE CONCORD-CABARRUS COUNTY
INTERLOCAL AGREEMENT REGARDING
COUNTY OF CABARRUS THE CENTRAL AREA PLAN
(4040 Mills Circle — PIN 5651-14-2940)

This AD HOC MODIFICATION OF THE CONCORD-CABARRUS COUNTY
INTERLOCAL AGREEMENT REGARDING THE CENTRAL AREA PLAN (“the
“Modification”) is entered into effective as of the last date of execution by the parties as shown
below, by, between and among the CITY OF CONCORD (“Concord”), a North Carolina
municipal corporation, and CABARRUS COUNTY (“County”).

RECITALS

1. On June 28, 2008, these same parties entered into an “Interlocal Agreement”
regarding the implementation of the Central Area Plan (“CAP”).

2. This Interlocal Agreement was to continue in effect for a period of 15 years and
contemplated a review of the efficacy of the Interlocal Agreement every 5 years.

3. The parties have had discussions about specific issues and parcels affected by the
CAP since the execution of the Interlocal Agreement.

4. The parties have also had specific discussions about a parcel owned by Samuel
Rape and Lindsay Crudele, who wish to construct a new single-family home on the parcel, which
is in Area A of the Interlocal Agreement. Pursuant to the terms of the Interlocal Agreement, the
CAP prohibits Concord from extending utilities to real property parcels in Area A.

5. The CAP and the Interlocal Agreement have been successful in redirecting
residential development into other areas of Cabarrus County, but there are instances in the Central
Area in which it makes sense to modify the Interlocal Agreement to allow a limited amount of
development in areas where utilities already exist or are reasonably available.

6. The purpose of this Amendment is to modify the Interlocal Agreement to the
limited extent of addressing the above-described circumstance involving the below identified
parcel(s).

In consideration of the above Recitals and the Terms below, which the parties specifically
acknowledge and agree make this Modification legally binding and enforceable, the parties agree
as provided below.

TERMS

1. Concord agrees to provide water utility services under its normal and customary
terms and conditions to the property located at 4040 Mills Circle — PIN 5651-14-2940.

2. Except as specifically changed by this Modification, the provisions of the
Interlocal Agreement shall remain in full force and effect.

Page 1 of 2
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IN WITNESS, the parties have executed this Modification as indicated below, all
pursuant to legal authority duly given.

CITY OF CONCORD

By: Date:
Lloyd Payne, City Manager

CABARRUS COUNTY

By: Date:
Mike Downs, County Manager

Page 2 of 2
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5.-5.10.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Legal - Ad Hoc Amendment to Central Area Land Use Plan Interlocal Agreement for 3868
Highway 200, Further Identified as PIN 5547-87-8632

BRIEF SUMMARY:

The City of Concord received a request for water service in Area A of the Central Area Land
Use Plan Interlocal Agreement. The request is from Allen Montgomery for property located
at 3868 Highway 200, further Identified as PIN 5547-87-8632. The property will be developed
with one single-family home. Pursuant to the CALUP ILA, all requests for service in Area A
must be jointly approved by the Cabarrus County Board of Commissioners and Concord City
Council.

REQUESTED ACTION:

Motion to consider approving the request for the City of Concord to provide water service
at 3868 Highway 200, further ldentified as PIN 5547-87-8632 and to authorize County
Manager to execute Agreement subject to review and approval by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Susie Morris, Planning and Development Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Concord Application
o AreaMap
o Agreement Amendment
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Cabarrus County shall not be held liable for any errors in these data. This includes errors
of omission, commission, errors concerning the content of the data, and relative and
positional accuracy of the data. These data cannot be construed to be a legal document.
Primary sources from which these data were compiled must be consulted for verification
400200 0 400 Feet of information contained within the data. Map Prepared by Cabarrus County Planning

Lo Lol Services. June 2023
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STATE OF NORTH CAROLINA AD HOC MODIFICATION OF CITY
OF THE CONCORD-CABARRUS COUNTY
INTERLOCAL AGREEMENT REGARDING
COUNTY OF CABARRUS THE CENTRAL AREA PLAN
(3868 Highway 200 — PIN 5547-87-8632)

This AD HOC MODIFICATION OF THE CONCORD-CABARRUS COUNTY
INTERLOCAL AGREEMENT REGARDING THE CENTRAL AREA PLAN (“the
“Modification”) is entered into effective as of the last date of execution by the parties as shown
below, by, between and among the CITY OF CONCORD (“Concord”), a North Carolina
municipal corporation, and CABARRUS COUNTY (“County”).

RECITALS

1. On June 28, 2008, these same parties entered into an “Interlocal Agreement”
regarding the implementation of the Central Area Plan (“CAP”).

2. This Interlocal Agreement was to continue in effect for a period of 15 years and
contemplated a review of the efficacy of the Interlocal Agreement every 5 years.

3. The parties have had discussions about specific issues and parcels affected by the
CAP since the execution of the Interlocal Agreement.

4. The parties have also had specific discussions about a parcel owned by Allen and
Belynda Montgomery, who wish to construct a new single-family home on the parcel, which is in
Area A of the Interlocal Agreement. Pursuant to the terms of the Interlocal Agreement, the CAP
prohibits Concord from extending utilities to real property parcels in Area A.

5. The CAP and the Interlocal Agreement have been successful in redirecting
residential development into other areas of Cabarrus County, but there are instances in the Central
Area in which it makes sense to modify the Interlocal Agreement to allow a limited amount of
development in areas where utilities already exist or are reasonably available.

6. The purpose of this Amendment is to modify the Interlocal Agreement to the
limited extent of addressing the above-described circumstance involving the below identified
parcel(s).

In consideration of the above Recitals and the Terms below, which the parties specifically
acknowledge and agree make this Modification legally binding and enforceable, the parties agree
as provided below.

TERMS

1. Concord agrees to provide water utility services under its normal and customary
terms and conditions to the property located at 3868 Highway 200 — PIN 5547-87-8632.

2. Except as specifically changed by this Modification, the provisions of the
Interlocal Agreement shall remain in full force and effect.
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IN WITNESS, the parties have executed this Modification as indicated below, all
pursuant to legal authority duly given.

CITY OF CONCORD

By: Date:
Lloyd Payne, City Manager

CABARRUS COUNTY

By: Date:
Mike Downs, County Manager
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5.-5.11.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Legal - Central Area Land Use Plan Interlocal Agreement Update

BRIEF SUMMARY:
Cabarrus County and the City of Concord adopted an Interlocal Agreement in 2008 as part of
the Central Area Land Use Plan process. The agreement expires on June 29, 2023.

County and city staff have been working together to update the terms of the agreement. The
revised agreement is ready for the Board of Commissioners to review and consider.

If approved, the new agreement would expire June 29, 2038.

REQUESTED ACTION:
Motion to approve the revised Central Area Plan Interlocal Agreement.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Susie Morris, Planning & Development Director
Rich Koch, County Attorney

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS:

o Amended Agreement
o Map
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STATE OF NORTH CAROLINA CITY OF CONCORD — CABARRUS COUNTY
COUNTY OF CABARRUS INTERLOCAL AGREEMENT REGARDING THE
CENTRAL AREA PLAN

This INTERLOCAL AGREEMENT REGARDING THE CENTRAL AREA PLAN (“Interlocal Agreement”),
is entered into effective June 29, 2008 by, between and among the CITY OF CONCORD (“Concord”), a
North Carolina municipal corporation and CABARRUS COUNTY (“County”), a body politic and political
subdivision of the State of North Carolina, THE WATER AND SEWER DISTRICT OF CABARRUS COUNTY,
(“District”), a water and sewer district formed pursuant to N.C. Gen. Stat. Chapter 162A.

PREMISES

1. The City, the County and the District have been involved in lawsuits (the “Litigation”) that are
more particularly identified as the cases of Craft Development, LLC, et v City of Concord, et al, 03 CVS
2400, and Morrison et al v City of Concord, 03 CVS 2462 (Cabarrus County Superior Court).

2. All of the claims in the Litigation have been settled, dismissed or otherwise resolved, with the
exception of the claims by the City against the County and the District, and the claims of the County and
the District against the City.

3. On or about December 6, 2004, The City and the County entered into a Memorandum of
Understanding (the “2004 MOU”), in which the City and County set out a framework by which they
hoped to resolve the remaining claims in the Litigation and to settle any remaining differences between
them pertaining to such claims.

4, On January 21, 2006, the parties reached an agreement (the “Agreement”) to resolve all of the
differences and disputes between them that were the subject of the Litigation.

5. This Agreement was attached to and incorporated into a Consent Judgement dated January 23,
2006 and signed by Superior Court Judge Clarence E. Horton, Jr.

6. The parties subsequently amended that Agreement by a document termed the “Amended
Agreement,” which was attached to and incorporated into an “Amended Consent Judgment” dated
October 30, 2007 and signed by Superior Court Judge W. Erwin Spainhour.

7. In the Amended Agreement, the parties agreed to modify the Agreement to divide Concord’s
Utility Service Area into two subareas and set forth temporary rules in

each subarea with regard to the provision of utilities to property in the Utility Service Area while they
worked on a land use plan known as the “Central Area Plan” (also referred to as “CAP”). The CAP is
presently in draft form and has not yet been approved by the parties.

8. This Amended Agreement contained an expiration date of June 30, 2008.

9. The parties entered into a new agreement regarding the Central Area Plan and for the provision
of utilities in Concord’s Utility Service Area. This interlocal agreement was approved by both governing
boards at a joint public meeting held on June 25, 2008.
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10. This agreement was effective for a period of fifteen (15) years, with an expiration date of June 29,
2023.

In consideration of these Premises and the Terms below, and the provisions of N.C. Gen. Stat. §
160A-460 et. seq., which the parties acknowledge make this Interlocal Agreement binding and
enforceable, the parties agree as follows.

TERMS

1. The parties agree to use their best efforts to jointly plan for growth in Concord’s Utility
Service Area, particularly in the geographic area included in the Central Area Plan and located outside of
the Concord’s planning and zoning jurisdiction. Such planning shall take into consideration the goals of
fiscally responsible growth management, rural preservation, protection of the extension of water and
sewer facility services with its resultant likely increase in development intensity in that Area. No
wording in this paragraph shall be construed to mean that the County has acquired any additional
powers to control, manage, or direct growth in those areas within the municipal boundaries of and the
extraterritorial jurisdiction of Concord.

2. The parties agree to jointly adopt the same CAP for the Central Area outside of the
planning and zoning jurisdictions of the Cities of Concord and Kannapolis but only within the Utility
Service Area of Concord. Pursuant to the Amended Agreement, the parties have been working on the
proposed CAP, which work is being developed and coordinated by LandDesign. The parties agree that
the CAP will be diligently completed and then forthwith approved by each of the parties pursuant to the
procedures provided in the respective ordinances of the parties. Specifically, the parties agree that each
will submit the CAP for consideration to their respective planning and zoning boards no later than the
regularly scheduled August, 2008 meeting for each such board (or at the next regularly scheduled
meeting if the August meeting is not convened for lack of quorum) and that the CAP will be considered
by their respective governing boards no later than the next day regularly scheduled meeting for each
board after the respective planning and zoning boards refer to the CAP to their respective boards for
consideration. The parties acknowledge that each must adopt the same CAP in order for this Interlocal
Agreement to accomplish its purposes. The County agrees to assume primary responsibility for finalizing
the CAP and initiating any zoning changes as a result in areas outside the extra-territorial zoning
jurisdiction of the City. The draft CAP map is attached at Exhibit B.

3. The parties have agreed on two areas in the Utility Service Area referred to as Areas “A”
and “B”. The location of these areas is shown on a map attached as Exhibit A and incorporated by
reference. The line dividing the two areas is referred to as the Utility Service Boundary (“USB”). For all
those properties located in Area B the parties agree that Concord at its sole option may extend utility
service to owners and developers of such properties. For all those properties located within Area A,
Concord shall not extend water and sewer utilities except as required by an emergency, including but
not limited to failing on-site waste water treatment systems or failing on-site water wells; or either to (i)
properties located within Concord municipal limits or ETJ or (ii) to individual buildings or single service
lots of record in existence as of June 30, 2008 and which are adjacent to wastewater or water lines as
they may exist on June 30, 2008 or (iii) capital improvement projects to resolve maintenance or
operational issues but not to extend service to new customers. Requests for service pursuant to any of
these three exceptions must be approved in writing by the City Manager and the County Manager.
Concord and the County do consent to the extension of utilities to development owned and operated by
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the federal, state, county or municipal governments, or to regional utility lines such as a water pipeline
from the Yadkin River basin to Concord.

For the purpose of this agreement only, Concord and the County agree to a boundary adjustment to
Area A, which reflects the boundary of an amended annexation agreement executed between Concord
and the Town of Midland. The amended boundary is attached as Exhibit C. The overall Central Area
Plan Land Use Map as adopted, remains in place, and is not amended.

4. The parties each agree to rezone the affected properties in the CAP in their respective
jurisdictions to that zoning classification that matches the land use and densities recommended in the
revised CAP.

5. The parties agree to renew the agreement for a period of fifteen (15) years, terminating
onJune 29, 2038. Notwithstanding, the parties agree to review this Interlocal Agreement at least every
five (5) years from the effective date in order to determine if the Interlocal Agreement continues to
accomplish its purpose. The parties may amend this Interlocal Agreement at any time by a written
instrument agreed to and executed by all the parties.

6. No provision of this Interlocal Agreement shall be construed to impair Concord’s right to
annex any property in its Utility Service Area, except to the extent that such an annexation by law would
require Concord to provide water and/or sewer utility service to a property that would violate the terms
of this Interlocal Agreement. In such cases, Concord may annex, but decline to provide utilities.

7. Contemporaneously, with the extension of this Interlocal Agreement, the parties agree
to amend accordingly the Agreements and Amended Agreement which are incorporated respectively
into the Consent Judgement of January 23, 2006 and the Amended Consent Judgement of October 30,
2007. Except as changed by this Interlocal agreement, the definitions contained in such documents shall
retain their meanings.

8. The parties understand and acknowledge that a breach of this Interlocal Agreement
would accord the non-breaching party an inadequate remedy at law and that injunctive relief and
specific performance would be the only effective remedies. The parties agree that the non-breaching
party may seek and obtain injunctive relief and specific performance to enforce the terms of this
Interlocal Agreement. The prevailing party in any such litigation shall be entitled to recover its attorney
fees and cost of litigation from the party which defaults or breaches the Interlocal Agreement.

9. Should Concord breach this Interlocal Agreement by extending water and sewer utility
services to property located in Area A, other than the provision described in Paragraph 3 above, the
County as an additional remedy may withhold issuing building permits for development of such
property. Should the County breach this Interlocal Agreement, Concord is not required to extend water
and sewer utilities to any development approved by the County in derogation of this Agreement, no is
Concord required to continue to follow this Agreement.

10. This document and the corresponding Second Amended Consent Judgement containing the
Second Amended Agreement collectively comprise the entire agreement between the parties with
reference to the matters contemplated by such writings. No modification or amendment shall be valid
and enforceable unless reduced to writing and signed by all the parties.
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5.-56.12.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Sheriff's Office - Acceptance of Governor's Highway Safety Program (GHSP) Grant Award

BRIEF SUMMARY:

This is an extension of the second year of the current Governor's Highway Safety Program
(GHSP) grant funding that was used to expand the Traffic Education and Enforcement Unit.
The grant amount of $125,874.00 will be used for the continuation of this program. There is a
county match of $53,946.00 to the meet eligibility of this grant.

REQUESTED ACTION:
Motion to accept the grant award and adopt the associated budget amendment and
resolution.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Chief Tessa Burchett, Cabarrus County Sheriff's Office

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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Agreement of Conditions
GHSP Grant Application
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Budget Amendment
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AOC INITIALS Revised 05/2018

North Carolina Governor’s Highway Safety Program

Agreement of Conditions

This Agreement is made by and between the North Carolina Department of Transportation, hereinafter referred to
as the “Department”, to include the Governor's Highway Safety Program, hereinafter referred to as “GHSP”; and
the applicant agency, for itself, its assignees and successors in interest, hereinafter referred to as the "Agency".
During the performance of this contract, and by signing this contract, the Agency agrees as follows:

A. Federal Provisions

1. Equal Opportunity/Nondiscrimination. The Agency will agree to comply with all Federal statutes and
implementing regulations relating to nondiscrimination concerning race, color, sex, religion, national
origin, handicaps, and age. These include but are not limited to:

(a) Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d et seq., 78 stat. 252);

(b) The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C.
4601)

(c) Federal-Aid Highway Act of 1973, (23 U.S.C. 324 et seq.), and Title IX of the Education Amendments
of 1972, as amended (20 U.S.C. 1681-1683 and 1685-1686);

(d) Non-Discrimination in Federally-assisted programs of the United States Department of Transportation
- Effectuation of Title VI of the Civil Rights Act of 1964 (49 CFR Part 21), hereinafter referred to as
"USDOT", as amended,;

(e) Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. 794 et seq.), as amended, and 49 CFR Part
27; and

(f) The Age Discrimination Act of 1975, as amended (42 U.S.C. 6101 et seq.);

(g) The Civil Rights Restoration Act of 1987, (Pub. L. 100-209);

(h) Titles Il and 1l of the Americans with Disabilities Act (42 U.S.C. 12131-12189) and 49 CFR parts 37
and 38;

(i) Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations
and Low-Income Populations;

() Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency

2. Drug Free Workplace. The Agency agrees to comply with the provisions cited in the Drug-Free
Workplace Act of 1988 (41 U.S.C. 8103).

3. Federal Grant Requirements and Contracts. The Agency shall comply with the following statutes and

implementing regulations as applicable:

(a) Highway Safety Act of 1966 (23 U.S.C. Chapter 4 -), as amended;

(b) Sec. 1906, Pub. L.109-59, as amended by Sec. 4011, Pub. L. 114-94;

(c) Uniform Procedures for State Highway Safety Grant Programs (23 CFR part 1300);

(d) Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2
CFR Part 1201);

(e) Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2
CFR Part 200) and all other relevant Federal regulations covering the Highway Safety Program;

(f) NHTSA Highway Safety Grant Funding Guidance, as revised, July 2015 (www.nhtsa.gov) and
additions or amendments thereto.

4. Political Activity (Hatch Act) The Agency will comply with provisions of the Hatch Act (5 U.S.C. 1501-
1508), which limits the political activities of employees whose principal employment activities are funded
in whole or in part with Federal funds.

5. Lobbying.

(a) Certification Regarding Federal Lobbying. The undersigned certifies, to the best of his or her
knowledge and belief, that:

(i) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.
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(i) If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions.

(iii) The undersigned shall require that the language of this certification be included in the award
documents for all sub-award at all tiers (including subcontracts, subgrants, and contracts under
grant, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure

(b) Restriction on State Lobbying. None of the funds under this program will be used for any activity
specifically designed to urge or influence a State or local legislator to favor or oppose the adoption of
any specific legislative proposal pending before any State or local legislative body. Such activities
include both direct and indirect (e.g., "grassroots") lobbying activities, with one exception. This does
not preclude a State official whose salary is supported with NHTSA funds from engaging in direct
communications with State or local legislative officials, in accordance with customary State practice,
even if such communications urge legislative officials to favor or oppose the adoption of a specific
pending legislative proposal.

Audits.

(&) Audit Required. Non-Federal entities that expend $750,000 or more in a year in Federal awards
shall have a single or program-specific audit conducted for that year in accordance with the
provisions of 2 CFR, Subpart F, §200.500. Guidance on determining Federal awards expended is
provided in 2 CFR, Subpart F, §200.502.

(b) Single Audit. Non-Federal entities that expend $750,000 or more in a year in Federal awards shall
have a single audit conducted in accordance with 2 CFR, Subpart F, §200.501, except when they
elect to have a program-specific audit conducted in accordance with 2 CFR, Subpart F, §200.501,
paragraph (c).

(c) Non-Governmental Entities. Non-governmental entities (not-for-profit and for-profit entities) must
adhere to North Carolina General Statute 143C-6.22 and 09 NCAC Subchapter 03M.

Instructions for Lower Tier Certification.

(a) By signing and submitting this proposal, the prospective lower tier participant (the Agency) is
providing the certification set out below and agrees to comply with the requirements of 2 CFR Parts
180 and 1200.

(b) The certification in this clause is a material representation of fact upon which reliance was placed
when this transaction was entered into. If it is later determined that the prospective lower tier
participant knowingly rendered an erroneous certification, in addition to other remedies available to
the Federal government, the department or agency with which this transaction originated may pursue
available remedies, including suspension or debarment.

(c) The prospective lower tier participant shall provide immediate written notice to the person to which
this proposal is submitted if at any time the prospective lower tier participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

(d) The terms covered transaction, civil judgement, debarment, suspension, ineligible, participant,
person, principal, and voluntarily excluded, as used in this clause, are defined in 2 CFR Part 180 and
1200. You may contact the person to whom this proposal is submitted for assistance in obtaining a
copy of those regulations.

(e) The prospective lower tier participant agrees by submitting this proposal that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is proposed for debarment under 48 CFR part 9, subpart 9.4, debarred,
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suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction,
unless authorized by the department or agency with which this transaction originated.

(f) The prospective lower tier participant further agrees by submitting this proposal that it will include the
clause titled “Instructions for Lower Tier Participant Certification” including the "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — Lower Tier Covered
Transaction,” without modification, in all lower tier covered transactions and in all solicitations for
lower tier covered transactions and will require lower tier participants to comply with 2 CFR Parts 180
and 1200.

(g) A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not proposed for debarment under 48 CFR part 9, subpart 9.4,
debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows
that the certification is erroneous. A participant is responsible for ensuring that its principals are not
suspended, debarred, or otherwise ineligible to participate in covered transactions. To verify the
eligibility of its principals, as well as the eligibility of any prospective lower tier participants, each
participant may, but is not required to, check the System for Award Management Exclusions website
(https://www.sam.gov/).

(h) Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

(i) Except for transactions authorized under paragraph 7(e) of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
proposed for debarment under 48 CFR part 9, subpart 9.4, suspended, debarred, ineligible, or
voluntarily excluded from participation in this transaction, in addition to other remedies available to the
Federal government, the department or agency with which this transaction originated may pursue
available remedies including suspension or debarment.

(1) Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -- Lower
Tier Covered Transactions.

(i) The prospective lower tier participant (the Agency) certifies, by submission of this proposal, that
neither it nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in covered transactions by any Federal
department or agency.

(i) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participants shall attach an explanation to this contract proposal.

8. Buy America Act. The Agency and each subrecipient will comply with the Buy America requirement (23
U.S.C. 313) when purchasing items using Federal funds. Buy America requires a State, or subrecipient,
to purchase with Federal funds only steel, iron and manufactured products produced in the United States,
unless the Secretary of Transportation determines that such domestically produced items would be
inconsistent with the public interest, that such materials are not reasonably available and of a satisfactory
quality, or that inclusion of domestic materials will increase the cost of the overall project contract by more
than 25 percent. In order to use Federal funds to purchase foreign produced items, the State must submit
a waiver request that provides an adequate basis and justification for approval by the Secretary of
Transportation.

9. Prohibition On Using Grant Funds To Check For Helmet Usage. The Agency and each subrecipient
will not use 23 U.S.C. Chapter 4 grant funds for programs to check helmet usage or to create checkpoints
that specifically target motorcyclists.

10. Conditions for State, Local and Indian Tribal Governments. State, local and Indian tribal government
Agencies shall adhere to the standards established by 2 CFR Part 225, Cost Principles for State, Local,
and Indian Tribal Governments and additions or amendments thereto, for principles for determining costs
applicable to grants and contracts with state, local and Indian tribal governments.

11. Conditions for Institutions of Higher Education. If the Agency is an institution of higher education, it
shall adhere to the standards established by 2 CFR Part 215 Uniform Administrative Requirements for
Grants and Agreements with Institutions of Higher Education, Hospitals, and Other Non-Profit
Organizations and 2 CFR 220 Cost Principles for Educational Institutions for determining costs applicable
to grants and contracts with educational institutions.
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12. Conditions for Non-Profit Organizations. If the Agency is a non-profit organization, it shall adhere to
the standards established by 2 CFR Part 215 Uniform Administrative Requirements for Grants and
Agreements with Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations and 2
CFR Part 230 Cost Principles for Non-Profit Organizations for determining costs applicable to grants and
contracts with non-profit organizations.

13. Conditions for Hospitals. If the Agency is a hospital, it shall adhere to the standards established by 2
CFR Part 215 Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher
Education, Hospitals, and Other Non-Profit Organizations.

B. General Provisions

1. Contract Changes. This document contains the entire agreement of the parties. No other contract, either
oral or implied, shall supercede this Agreement. Any proposed changes in this contract that would result
in any change in the nature, scope, character, or amount of funding provided for in this contract, shall
require a written addendum to this contract on a form provided by the Department.

2. Subcontracts Under This Contract. The Agency shall not assign any portion of the work to be
performed under this contract, or execute any contract, amendment or change order thereto, or obligate
itself in any manner with any third party with respect to its rights and responsibilities under this contract
without the prior written concurrence of the Department. Any subcontract under this contract must include
all required and applicable clauses and provisions of this contract. Subcontracting does not relieve the
Agency of any of the duties and responsibilities of this agreement. The subcontractor must comply with
standards contained in this agreement and provide information that is needed by the Agency to comply
with these standards. The Agency must submit any proposed contracts for subcontracted services to the
Governor’s Highway Safety Program for final approval no less than 30 days prior to acceptance.

3. Solicitation for Subcontracts, Including Procurements of Materials and Equipment. In all
solicitations, either by competitive bidding or negotiation, made by the Agency for work to be performed
under a subcontract, including procurements of materials or leases of equipment, each potential
subcontractor or supplier shall be notified by the Agency of the Agency's obligations under this contract.
Additionally, Agencies making purchases or entering into contracts as provided for by this contract must
adhere to the policies and procedures of 2 CFR Part 200 and North Carolina General Statute 143-128.4.
Historically underutilized business defined; statewide uniform certification as it pertains to Historically
Underutilized Businesses.

4. Incorporation of Provisions in Subcontracts. The Agency shall include the provisions of section A-1
through A-13 of this Agreement in every subcontract, including procurements of materials and leases of
equipment, unless exempted by the regulations, or directives issued pursuant thereto. The Agency shall
take such action with respect to any subcontract or procurement as the Department, the State of North
Carolina, hereinafter referred to as the “State”, the National Highway Traffic Safety Administration,
hereinafter referred to as “NHTSA”", or the Federal Highway Administration, hereinafter referred to as
“FHWA”, may direct as a means of enforcing such provisions including sanctions for noncompliance.
Provided, however, that in the event the Agency becomes involved in, or is threatened with, litigation with
a subcontractor or supplier as a result of such direction, the Agency may request the Department or the
State to enter into such litigation to protect the interests of the Department or the State. In addition, the
Agency may request the NHTSA or FHWA to enter into such litigation to protect the interests of the
United States.

5. Outsourcing. All work shall be performed in the United States of America. No work will be allowed to be
outsourced outside the United States of America.

6. Property and Equipment.

(&) Maintenance and Inventory. The Agency shall maintain and inventory all property and equipment
purchased under this contract.

(b) Utilization. The property and equipment purchased under this contract must be utilized by the
Agency for the sole purpose of furthering the traffic safety efforts of the Agency for the entire useful
life of the property or equipment.

(c) Title Interest. The Department and NHTSA retain title interest in all property and equipment
purchased under this contract. In the event that the Agency fails or refuses to comply with the
provisions of this Agreement or terminates this contract, the Department, at its discretion, may take
either of the following actions:

() Require the Agency to purchase the property or equipment at fair market value or other mutually
agreed to amount; or
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(i) Require the Agency to transfer the property or equipment and title of said property or equipment,
if any, to the Department or to another Agency, as directed by the Department.

(d) Non-expendable Property. Non-expendable property is defined as property or equipment having a
value of $5000 or more with a life expectancy of more than one year. Non-expendable property
purchased under this contract cannot be sold, traded, or disposed of in any manner without the
expressed written permission of the Department.

7. Educational or Other Materials. If allowed, any educational or other materials developed using funds
from this contract must be reviewed and approved by the GHSP prior to their production or purchase. The
cost of these materials is generally limited to a maximum of $5.00 per item. The purchase of promotional
items and memorabilia are not an allowable cost.

8. Review of Reports and Publications. Any reports, papers, publications, or other items developed using
funds from this contract must be reviewed and approved by the GHSP prior to their release.

9. Reimbursement.

(a) General. Payments are made on a reimbursement basis. There is no schedule of advance payments.
Only actual allowable costs are eligible for reimbursement. Claims for reimbursement must be made
a minimum of quarterly and no more than once a month via the Grants Management System. Claims
for reimbursement not made within the three month threshold are subject to denial. The itemized
invoice shall be supported by documentation of costs as prescribed by the Department.
Reimbursements will not be processed if other required reports are incomplete or have not been
submitted. Failure to submit complete reports by the required deadline may result in denial of
reimbursement.

(b) Approval. The Governor's Highway Safety Program and the Department’'s Fiscal Section shall
approve the itemized invoice prior to payment.

(c) Unapproved Costs. Any rejected or unaccepted costs shall be borne by the Agency. The Agency
agrees that in the event the Department determines that, due to Federal or State regulations that
grant funds must be refunded, the Agency will reimburse the Department a sum of money equal to
the amount of Federal and State participation in the rejected costs.

(d) Final Claims for Reimbursement. Final claims for reimbursement must be received by the GHSP
within 30 days following the close of the approved contract period. Project funds not claimed by this
date are subject to reversion.

(e) Expending Funds Under This Contract. Under no circumstances will reimbursement be made for
costs incurred prior to the contract effective date or after the contract ending date.

10. Project Costs. It is understood and agreed that the work conducted pursuant to this contract shall be
done on an actual cost basis by the Agency. The amount of reimbursement from the Department shall not
exceed the estimated funds budgeted in the approved contract. The Agency shall initiate and prosecute
to completion all actions necessary to enable the Agency to provide its share of the project costs at or
prior to the conclusion of the project.

11. Program Income. The Agency shall account for program income related to projects financed in whole or
in part with federal funds in accordance with 2 CFR 200.307. Program income earned during the contract
period shall be retained by the Agency and deducted from the federal funds committed to the project by
the GHSP unless approved in advance by the Federal awarding agency as an addition to the project.
Program income must be accounted for separately and the records made available for audit purposes.

12. Project Directors. The Project Director, as specified on the signature page of this Agreement, must be
an employee of the Agency or the Agency's governing body. Any exception to this provision must have
the expressed written approval of GHSP.

13. Reports Required.

(a) Quarterly Progress Reports. Unless otherwise directed, the Agency must submit Quarterly
Progress Reports to the GHSP, on forms provided by the Department, which reflect the status of
project implementation and attainment of stated goals. Each progress report shall describe the project
status by quarter and shall be submitted to GHSP no later than fifteen (15) days after the end of each
quarter. If the Agency fails to submit a Quarterly Progress Report or submits an incomplete Quarterly
Progress Report, the Agency will be subject to having claims for reimbursement withheld. Once a
Quarterly Progress Report that substantiates adequate progress is received, cost reimbursement
requests may be processed or denied at the discretion of GHSP.

(b) Final Accomplishments Report. A Final Accomplishments Report must be submitted to the GHSP
within fifteen (15) days of completion of the project, on forms provided by the Department, unless
otherwise directed. If the Agency fails to submit a Final Accomplishments Report or submits an
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incomplete Final Accomplishments Report, the Agency will be subject to having claims for
reimbursement withheld. Once a Final Accomplishments Report that substantiates adequate progress
is received, claims for reimbursement may be processed or denied at the discretion of GHSP.

(c) Audit Reports. Audit reports required in Section A-6 above shall be provided to the Department
within thirty (30) days of completion of the audit.

14. Out-of-State Travel.

(8) General. All out-of-state travel funded under this contract must have prior written approval by the
Governor’s Highway Safety Program.

(b) Requests. Requests for approval must be submitted to the GHSP, on forms provided by the
Department, no less than thirty (30) days prior to the intended departure date of travel.

(c) Agency Travel Policy Required. For Agencies other than state agencies, out-of-state travel
requests must include a copy of the Agency's travel policy, to include allowances for lodging, meals,
and other travel-related expenses. For state agencies, maximum allowable subsistence is limited to
the prevailing per diem rates as established by the North Carolina General Assembly.

(d) Agenda Required. Out-of-state travel requests must include a copy of the agenda for the travel
requested.

15. Conditions for Law Enforcement. In addition to the other conditions provided for in this Agreement,
grants to law enforcement agencies are subject to the following:

() Certifications Required.

(i) In-car Camera or Video System. For any in-car camera or video system purchased under this
contract, it is required that the operator of that equipment has successfully completed
Standardized Field Sobriety Testing training (SFST). A copy of this certificate must be filed with
GHSP prior to reimbursement of in-car camera or video systems.

(i) Radar. For any radar equipment purchased under this contract, it is required that the operator of
that equipment has successfully completed Radar Certification Training. A copy of this certificate
must be filed with GHSP prior to reimbursement of radar equipment.

(iii) Alcohol Screening Devices. For any preliminary alcohol screening devices purchased under
this contract, it is required that the operator of that equipment has successfully completed the
Alcohol Screening Test Device training offered by the Forensic Test for Alcohol Branch.

(b) Report Required - Monthly Enforcement Data Report. In addition to the reports mentioned above,
law enforcement agencies engaging in enforcement activities must submit a Monthly Enforcement
Data Report on the form provided by the Department no later than fifteen (15) days after the end of
each _month. If the Agency fails to submit a Monthly Enforcement Data Report or submits an
incomplete Monthly Enforcement Data Report, the Agency will be subject to having cost
reimbursement requests withheld. Once a Monthly Enforcement Data Report that substantiates
adequate progress is received, cost reimbursement requests will be processed. The agency head
must sign the form. However, the agency head may assign a designee to sign the form by providing
written signature authority to the GHSP.

16. Conditions for Local Governmental Agencies.

(a) Resolution Required. If the Agency is a local governmental entity, a resolution from the governing
body of the Agency is required on a form provided by the Department.

(b) Resolution Content. The resolution must contain a commitment from the governing body to provide
the local funds as indicated in this contract. Additionally, the resolution is required even if the funding
is one hundred percent from federal sources, as it serves as recognition by the governing body of
federal funding for purposes of Section A-6 above.

17. Seat Belt Policy and Use. Agency must adopt and enforce a seat belt use policy required for all seating
positions unless exempted by state law.

18. Text Messaging Policy. Agency must adopt and enforce a policy banning text messaging while driving
unless exempted by state law.

19. Prohibited Interests. No member, officer, or employee of the Agency during his or her tenure, and for at
least one (1) year thereafter, shall have any interest, direct or indirect, in this contract or the proceeds
thereof or therefrom.

20. Continued Federal and State Funding.
(a) Federal Funding. The Agency agrees and understands that continuation of this project with Federal
funds is contingent upon Federal funds being appropriated by the United States Congress specifically
for that purpose. The Agency further agrees and understands that in the event funds originally
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appropriated by Congress for these grants are subsequently reduced by further acts of Congress,
funding to the Agency may be proportionately reduced.

(b) State Funding. The Agency agrees and understands that continuation of this project with funds from
the State of North Carolina is contingent upon State funds being appropriated by the General
Assembly specifically for that purpose. The Agency also agrees that any state funds received under
this contract are subject to the same terms and conditions stated in this Agreement.

21. Performance. All grants provided by the Governor's Highway Safety Program are performance-based
and, as such, require that continual progress be made toward the reduction of the number and severity of
traffic crashes. Any agency, whose performance is deemed unsatisfactory by the GHSP, shall be subject
to the sanctions as provided for in this contract. Additionally, unsatisfactory performance shall be cause
for the Department to reduce or deny future funding.

22. Resolution of Disputes. Any dispute concerning a question of fact in connection with the work not
disposed of by contract by and between the Agency and the Department, or otherwise arising between
the parties to this contract, shall be referred to the Secretary of the North Carolina Department of
Transportation and the authorized official of the Agency for a negotiated settlement. In any dispute
concerning a question of fact in connection with the project where such negotiated settlement cannot be
resolved in a timely fashion, the final decision regarding such dispute shall be made by the Secretary of
the North Carolina Department of Transportation, with the concurrence of the Federal funding agency,
and shall be final and conclusive for all parties.

23. Department Held Harmless.

(a) For State Agencies. Subject to the limitations of the North Carolina Tort Claims Act, the Agency shall
be responsible for its own negligence and holds harmless the Department, its officers, employees, or
agents, from all claims and liability due to its negligent acts, or the negligent acts of its
subcontractors, agents, or employees in connection with their services under this contract.

(b) For Agencies Other Than State Agencies. The Agency shall be responsible for its own negligence
and holds harmless the Department, its officers, employees, or agents, from all claims and liability
due to its negligent acts, or the negligent acts of its subcontractors, agents, or employees in
connection with their services under this contract.

24. Records Access and Retention. The Agency shall provide all information and reports required by the
regulations or directives issued pursuant thereto, and shall permit access to its books, records, accounts,
other sources of information, and its facilities as may be determined by the Department, the State,
NHTSA, or FHWA, as appropriate, to be pertinent to ascertain compliance with such regulations, orders
and instructions. Furthermore, the Agency shall maintain such materials during the contract period, and
for five (5) years from the date of final payment from the Department or until all audit exceptions have
been resolved, for such inspection and audit. Where any information required of the Agency is in the
exclusive possession of another who fails or refuses to furnish this information, the Agency shall so certify
to the Department, State, NHTSA, or FHWA, as appropriate, and shall set forth what efforts it has made
to obtain the information. Pursuant to N.C.G.S. 8147-64.7, the Department, the State Auditor, appropriate
federal officials, and their respective authorized employees or agents are authorized to examine all
books, records, and accounts of the Agency insofar as they relate to transactions with any department,
board, officer, commission, institution, or other agency of the State of North Carolina pursuant to the
performance of this Agreement or to costs charged to this Agreement.

25. Sanctions for Non-Compliance. The applicant Agency agrees that if it fails or refuses to comply with
any provisions and assurances in this contract, the Department may take any or all of the following
actions:

(&) Cancel, terminate, or suspend this contract in whole or in part;

(b) Withhold reimbursement to the Agency until satisfactory compliance has been attained by the
Agency;

(c) Refrain from extending any further funding to the Agency under this contract with respect to which the
failure or refusal occurred until satisfactory assurance of future compliance has been received from
the Agency;

(d) Refer the case to the United States Department of Justice for appropriate legal proceedings.

26. Cancellation, Termination, or Suspension of Contract.

(&) By the Department. For noncompliance with any of the said rules, regulations, orders or conditions,
due to management deficiencies or criminal activity this contract may be immediately canceled,
terminated, or suspended in whole or in part by the Department. For noncompliance not indicative of
management deficiencies or criminal activity the Department shall give sixty (60) days written notice
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to take corrective action. If the Agency has not taken the appropriate corrective action after sixty (60)
days the Department may cancel, terminate, or suspend this contract in whole or in part.

(b) By mutual consent. The Agency or the Department may terminate this contract by providing sixty
(60) days advanced written notice to the other party.

(c) Unexpended funds. Any unexpended funds remaining after cancelation or termination will revert to
the Department.

27. Completion Date. Unless otherwise authorized in writing by the Department, the Agency shall
commence, carry on, and complete the project as described in the approved Highway Safety Project
Contract by September 30 of the Federal fiscal year for which it was approved.

28. E-Verify requirements. If this contract is subject to NCGS 143-133.3, the contractor and its
subcontractors shall comply with the requirements of Article 2 of Chapter 64 of the NC General Statutes.

29. Certification of Eligibility Under the Iran Divestment Act. Pursuant to G.S. 147-86.59, any person
identified as engaging in investment activities in Iran, determined by appearing on the Final Divestment
List created by the State Treasurer pursuant to G.S. 147-86.58, is ineligible to contract with the State of
North Carolina or any political subdivision of the State. The Iran Divestment Act of 2015, G.S. 147-55 et
seq. requires that each Agency, prior to contracting with the State certify, and the undersigned Agency
Authorizing Official on behalf of the Agency does hereby certify, to the following:

(a) that the Agency is not now and was not at the time of the execution of the Contract dated below
identified on the Final Divestment List of entities that the State Treasurer has determined engages in
investment activities in Iran;

(b) that the Agency shall not utilize on any contract with the State agency any subcontractor that is
identified on the Final Divestment List; and

(c) that the undersigned Agency Authorizing Official is authorized by the Agency to make this
Certification.

30. Agency Fiscal Year. The end date for the Agency’s fiscal year is _June 30

31. Signature. By signing below, the Agency agrees to adhere to the terms and conditions of this Agreement.

AGENCY PROJECT DIRECTOR

NAME TITLE ADDRESS
Grady L.Christie Sergeant 30 Corban Ave SE, Concord,NC
SIGNATURE DATE TELEPHONE NUMBER

% j L. (ﬁm 6/9/2023 704-920-3000

v AGENCY AUTHORIZING OFFICIAL
NAME TITLE ADDRESS

SIGNATURE DATE TELEPHONE NUMBER

AGENCY OFFICIAL AUTHORIZED TO RECEIVE FUNDS
NAME TITLE ADDRESS

SIGNATURE DATE TELEPHONE NUMBER
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North Carolina Governor’s Highway Safety Program

1. Project Title: * Cabarrus County Sheriff's Office Traffic Enforcement and Education Unit Expansion

2. Agency: 3. Contact Person for Agency:
1000000041 - CABARRUS COUNTY Grady Christie
4. Agency Address: 5. Telephone Number: *
SHERIFF (704) 920-3000
PO Box 525 :
CONCORD, NC 28026-0525 6. Cell Phone:
(704) 743-3863

7. Physical Location of Agency * 8. Email of Contact Person *
30 Corban Ave SE glchristie@cabarruscounty.us
Concord, NC 28025
9. Federal Tax ID Number / Type of Agency 10. Project Year *

Federal Tax ID Number: * 56-6000281 C New (e Continuation

Unique Entity Identifier: PF3KTEELMHV6 Year:r (1 @2 (3 C 4+

County: * CABARRUS

Type of Agency Fiscal Year 2024

C State (" Non-Profit

(¢ County (" Higher Education 11. Allocation of Funding *

Municipalit Hospital
C pality (" Hosp Federal % 70.00 Local %  30.00

Source of Funds

12. Budget Total Project Amount Federal Amount State/Local Amount
Personnel Costs $173,820.00 $121,674.00 $52,146.00
Contractual Services

Other Direct Costs $6,000.00 $4,200.00 $1,800.00

Indirect Costs

Total Project Costs $179,820.00 $125,874.00 $53,946.00

13. Specify How Non-Federal Share Will Be Provided: *
Cabarrus County will provide the non-Federal share of the funds. (Account 00192110-9101)

Project Number: CFDA#: 20.
Work Type:

Statement of Problem (Provide detailed information of the highway safety problems in your area to be addressed through this project. Include

countywide crash data for the last three years and any other relevant information to validate the statements. For more detailed information see “How to write an
effective traffic safety project” located at:

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx)

In October 2019, Cabarrus County saw the first Unit dedicated solely to traffic enforcement and education. The County is
increasing, and traffic complaints about speeding and reckless driving placed heavy demands on an already stretched-thin patrol
division. Through the generosity of the Governor's Highway Safety Program, our grant receives approval, and a three-year
journey begins. The goals are challenging and require hard work and dedication. Even though the hopes were to receive

funding for a complete five-person unit with four traffic Officers and a Supervisor, we were grateful for the approval of two
Officers.

The Cabarrus County Sheriff's Office has 243 sworn deputies, with 72 assigned to patrol duties. Those 72 deputies provide law
enforcement services to approximately 85,428 residents of Cabarrus County, including all unincorporated areas of the County
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and Harrisburg, Midland, and Mt. Pleasant towns. In October of 2019, the Sheriff's Office received a grant through GHSP for a
dedicated traffic unit to cover the entire County, 364 square miles. Historically, traffic enforcement is part of regular patrol duties.
However, traffic crash investigation is the NC Highway Patrol's responsibility and the Deputies working inside the three separate
towns. In addition, the towns of Harrisburg, Mt. Pleasant, and Midland have contracts with the Sheriff's Office to provide 24-hour
law enforcement services within their town limits. In 2021, the Cabarrus County Sheriff's Office responded to 20,178 calls for
service, followed by a 6.95% increase in 2022 to 21,581 calls for service.

The Cabarrus County Sheriff's Office investigated 828 crashes in 2022, an increase of 8.8% from 2021. The ongoing lifting of
COVID-19 restrictions during 2022 could account for the rise in collisions. In 44 crashes, there is a suspicion of alcohol or drug
use, representing an increase of 100% from 2021. Of the 44 impairment-related crashes, 8 resulted in injury; 3 resulted in a
fatality. For all other crashes investigated by the Sheriff's Office in 2022, 15.8% resulted in injury, a decrease of 3.77% from
2021.

While impaired drivers are a safety issue, they are not the only contributing factor to the number of crashes in Cabarrus County.
The Cabarrus County Sheriff's Office has investigated 3,029 crashes in four years. Regardless of who investigates the crash, it
is the Cabarrus County Sheriff's Office's responsibility to enforce traffic laws, which can help reduce the number of crashes.
Even though the Sheriff's Office may not investigate the collision, the violations that lead to these crashes are preventable
through education and enforcement. According to NHTSA, one of the best methods for reducing impaired driving is a
combination of high-visibility enforcement (including checking stations) and heavy public awareness. This philosophy applies to
other traffic offenses such as speeding, passenger restraint violations, and distracted driving. The Traffic Enforcement and
Education Unit's implementation allows the Sheriff's Office to conduct targeted area enforcement and public awareness through
education and information sharing.

According to the 2021 census, Cabarrus County is home to approximately 231,278 residents and is now the 11th most
populated County in North Carolina. The County's business community is diverse, with a mix of small and large organizations in
industries ranging from bioscience, motorsports, tourism, retail, and manufacturing. Cabarrus County is in the state's central
piedmont area, with a total area of 364 square miles, and it borders Mecklenburg County, the second most populated County in
North Carolina.

Cabarrus County is home to two of the most prominent tourist attractions on the East Coast, Concord Mills Mall and the
Charlotte Motor Speedway. Cabarrus County continues to grow and has seen a 26.8% increase in population since 2010.
According to the NC Budget and Management website, Cabarrus County will have just over 274,779 residents by July 2030.

Major companies such as Amazon have opened distribution centers in Cabarrus County, which has increased population and
traffic, especially during regular workweek hours. As a result, Cabarrus County saw an increase in employment from 103,000
employees to 105,000 employees (2.05%) from 2019 to 2020.

Cabarrus County has ten major highways that run through it. They include Interstate 85, US Highways 29, 52, 601, and NC
Highways 3, 24, 27, 49, 73, and 200. The average household owns two cars and has an average commute of 28.2 minutes.
Located just 20 minutes from downtown Charlotte, Cabarrus County is home to a large portion of Charlotte's workforce.

The countywide traffic enforcement and education unit is a large and critical part of the solution to decrease traffic crashes in
Cabarrus County. The Unit's sole purpose is to identify, enforce, and educate those drivers who choose to operate a vehicle
dangerously and place all other persons in danger. However, it is vital that the Sheriff's Office also maintains (and increase,
where possible) its current efforts. The Sheriff's Office works with local media outlets to produce an educational campaign to
address distracted and dangerous driving with the traffic unit. The contributing circumstances surrounding these crashes are
100% preventable. Most citizens do the right thing and operate their vehicles with due regard for the safety of others. However,
the message is clear for those who choose to endanger the lives of others by driving while impaired, speeding, driving while
distracted, violating the right of way laws, and not wearing or using occupant protection devices. We are looking for you, and we
will stop you. The Cabarrus County Sheriff's Office believes that the careless operation of a motor vehicle has such terrible
consequences that it must expand to a full-time five-member traffic unit dedicated to finding and arresting these drivers.

There are circumstances, especially where young drivers are involved, and educating them may be the only prevention tool we
need. This Unit continues to identify ways to reach younger drivers and reduce the number of crashes involving them. Cabarrus
County is ranked 10th in North Carolina for crashes involving young drivers. However, in 2019 the County ranked 17th worst for
young drivers involved in serious injury crashes. Due to the Traffic Unit's focus and the time dedicated to improving this ranking
through education before enforcement, the County's ranking improved to 26th. The young drivers of Cabarrus County represent
the future, with the average age of a Cabarrus County resident being 38.

Below is a comparison of where Cabarrus County ranked in specific categories and how a dedicated Traffic Unit made a
difference in three years. The ranking for each category is the average over four years of reporting across the state utilizing the
an annual report from NC Crash Data.

Page 2 of 7
Page 320



2019 — Cabarrus County (NC Crash Data Average Ranking using the years 2014-2018)
. Overall Fatality Ranking: 23rd

Alcohol Fatality Ranking: 23rd

Unrestrained Fatality Ranking: 30th

Speed Related Fatalities Ranking: 15th

Young Drivers Involved in Serious Injury Crashes Ranking: 17th

2021 — Cabarrus County (NC Crash Data Average Ranking using the years 2016-2020)

Overall Fatality Ranking: 21st

Alcohol Fatality Ranking: 21st

Unrestrained Fatality Ranking: 27th

Speed Related Fatalities Ranking: 41st

Young Drivers Involved in Serious Injury Crashes Ranking: 26th

2022 — Cabarrus County (NC Crash Data Average Ranking using the years 2017-2021)

. Overall Fatality Ranking: 22nd

. Alcohol Fatality Ranking: 28th

. Unrestrained Fatality Ranking: 32nd

. Speed Related Fatalities Ranking: 35th

. Young Drivers Involved in Serious Injury Crashes Ranking: 26th

Proposed Solution ( Begin with a one-sentence summary of your project. Then describe in detail how your proposed project will address the problem
identified in the “Statement of Problem” section ):

The demands on the current traffic unit and the desire to accomplish all grant goals required expanding the team by adding two
additional Deputies.

In 2019 the original grant request for the first countywide traffic unit included a Sergeant with four Officers. There are difficulties
in addressing all grant goals with only two officers. From the inception of the Traffic Unit, both Officers produced impressive
numbers in most areas. However, other parts did not receive the attention we wanted to devote to them. As the original grant
ended, the Unit received a new grant expanding by two more traffic Officers. The County Commissioners praised the efforts of
the existing two traffic Officers and fully supported the request to expand the Unit. The expansion allows for the improvement of
the educational component of the Unit and a dedicated effort to reduce impaired driving.

While the original Traffic Officers address the high demands for traffic enforcement throughout the County during the day, the
new Traffic Officers focus on traffic enforcement and the urgent need to improve the educational component of the Unit. The new
Traffic Officers worked with the school system to develop programs that focus on the dangers of impaired and distracted driving.
The Traffic Unit presents impressive numbers in speeding and seatbelt enforcement, and 100% participation in GHSP
campaigns speaks volumes, considering the large geographical area covered by the Officers.

The Cabarrus County Sheriff's Office is not satisfied with exceeding only some of the goals in the grant. We want to accomplish
all objectives, and we want to exceed the program's expectations. Our agency answers to a rapidly growing population while
experiencing significant growth within the agency. The County is nearing the completion of a new courthouse requiring 41 sworn
deputies to oversee daily court proceedings. The population growth has no signs of slowing, along with the demands for more
traffic enforcement and education. As citizens' needs for traffic-related concerns increase, it is necessary to continue the
incredible work of the current Traffic Unit. We hope the notable work and unwavering dedication to traffic enforcement and
education represented to date supports the expansion of the Unit.

Budget Justification (Provide a detailed explanation of the costs associated with proposed project):

The cost associated with this application covers the salaries and fringe benefits for two Deputies. The two deputies in this grant
were added to the Traffic Unit the County Commissioners enthusiastically support maintaining and expanding. The Traffic Unit
has four Officers, two GHSP funded, with one Supervisor.

The grant application includes in- and out-of-state travel to traffic-focused conferences to expose the new members of the traffic

unit to training from traffic safety experts nationwide. The education and tactics from these events will help all the members to
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make a practical impact on improving traffic safety in Cabarrus County.

Travel Justification (Provide justification for all travel expenses):

Members of the Traffic Unit will attend the annual GHSP Traffic Conference in North Carolina and Lifesaver's Conference,
typically held out of state. In addition, members will participate in the yearly BikeSafeNC conference. Attending these
conferences provides the opportunity to hear current training and tactics from experts in traffic safety and education fields.
Traffic Unit Officers will use the information obtained from these conferences to improve current enforcement and education
techniques. Grant funds will cover registration, class fees, lodging, and per diem.

To be completed by law enforcement agencies seeking first year grant:

Provide the agency's number of sworn officers 243
Does the agency currently have a dedicated traffic or DWI unit? Yes (& No C
If a dedicated traffic or DWI unit exists, how many officers are assigned to the unit? 5

For applicants requesting enforcement grants, please provide the following county fatality rankings:

Information can be located at:

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx)

Overall Fatality Ranking: 22
Alcohol Fatality Ranking: 28
Unrestrained Fatality Ranking: 32
Speed Related Fatalities: 35

Young drivers Crashes:10th Young Serious Injury:26th Motorcycle Fatality:16th
Other Applicable Rankings: (Specify)

As part of this project all law enforcement agencies must enter traffic enforcement citations data of their agency for the past three

years.
Year 2020 Occupant Protection Citations 350| DWI Citations 138| Speed Citations 2,817
Year 2021 Occupant Protection Citations 417, DWI Citations 116| Speed Citations 2,467
Year 2022 Occupant Protection Citations 265| DWI Citations 193| Speed Citations 2,777

Goals and Objectives (Provide at least one SMART (Specific, Measurable, Attainable, Realistic and Timely) goals and
objectives. For more detailed information see “How to write an effective traffic safety project” located at:

https://connect.ncdot.gov/municipalities/Law-Enforcement/Pages/Law-Enforcement-Reporting.aspx)

Goal #1:  Reduce traffic fatalities in Cabarrus County by 10 percent from the 2017-2021 annual average of 22.6 to 20 by
September 30, 2024.

Obijectives: ¢ Identify the top 8 high crash locations and conduct targeted enforcement efforts a minimum of once a week.
« Conduct/participate in 3 outreach/educational traffic safety events each quarter.
« Participate and report in all GHSP and national highway safety campaigns. (Including, but not limited to
Booze It & Lose It, Click It or Ticket, Child Passenger Safety, Distracted Driving Awareness, Motorcycle Awareness,
etc.). Full campaign
participation is accomplished through increased high visibility enforcement as appropriate.
* Meet quarterly with local and state DOT engineers to discuss crash causes in high crash locations.
 Coordinate with local media outlets on traffic enforcement and outreach activities a minimum of 2 times a
quarter.
« Coordinate or participate in a minimum of 2 multi-agency traffic enforcement activities per quarter.
« Engage a minimum of 3 media partners in the traffic safety message.
« Increase the number of occupant protection contacts by 20 percent from the 2022 total of 265 to 318 from
October 1, 2023, to September 1, 2024.
« Increase the number of speeding contacts by 20 percent from the 2022 total of 2777 to 3332 from October 1,
2023, to September 1, 2024.

Goal #2:  To reduce the number of alcohol-related crashes in Cabarrus County by 10 percent from the 2017-2021 calendar
year average of 238.6 crashes to 214 crashes during the fiscal year October 1, 2023, to September 30, 2024.

Page 4 of 7
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Objectives: ¢ Increase the number of DWI contacts by 20 percent from 193 in the calendar year 2022 to 232 during the fiscal
year October 1, 2023, to September 30, 2024.
« Conduct/participate in 2 impaired driving checking stations/saturation patrols each month.
« Identify the top alcohol-related crash areas and conduct targeted enforcement efforts a minimum of 1 time a
week.
« Conduct/participate in 2 impaired driving outreach/educational events each quarter.
« Participate and report in all GHSP and national highway safety campaigns focused on impaired driving
(Including, but not limited to Booze It & Lose It: St. Patrick’s Day, Operation Firecracker, Labor Day, Halloween, and
Holiday campaigns,
etc.). Full campaign participation is accomplished through increased high-visibility enforcement.
« Engage a minimum of 3 media partners in the traffic safety message focused on impaired driving.

Goal #3:  Reduce the number of young (age 20 and younger) driver-involved crashes in Cabarrus County by 10 percent from
the 2017-2021 calendar year average of 1278 crashes to 1150 crashes during the fiscal year October 1, 2023, to
September 30, 2024.

Objectives: Identify the top 8 young driver-involved high crash locations and conduct targeted enforcement efforts a
minimum of 2 times a month. Conduct/participate in 2 day-time seat belt initiatives each quarter.
« Conduct/participate in 2 night-time seat belt initiatives each quarter.
« Conduct/participate in 4 highway safety outreach/educational events focused on teens/young drivers each
year.
« Conduct/participate in 4 outreach/educational events focused on young drivers highlighting the importance
of occupant restraint use and other high-risk driving behaviors each year.
« Participate and report in all GHSP and national highway safety campaigns, especially those focused on
Objectives:Page 6 of 8
youth-related highway safety issues

Below are the 5-year goals of the NC Governor's Highway Safety Program (GHSP). To be eligible for funding, your traffic

safety project should match one or more of the GHSP goals. Check all that apply.
[X] Reduce NC's traffic-related fatalities by 17.58% from the 2016-2020 average of 1458.6 to 1,202 by December 31, 2024.

[X] Reduce NC's alcohol-related fatalities by 5% from the 2016-2020 average of 417.2 to 396 by December 31, 2024.

X] Reduce NC's unrestrained fatalities by 5% from the 2016-2020 average of 430.4 to 408 by December 31, 2024.

X] Reduce NC's speed-related fatalities by 10% from the 2016-2020 average of 427.2 to 384 by December 31, 2024.

X] Reduce NC's young driver-related fatal crashes by 5% from the 2016-2020 average of 172.4 to 163 by December 31, 2024.
X] Reduce NC’s motorcycle fatalities by 5% from the 2016-2020 average of 190.8 to 181 by December 31, 2024.

X Increase NC's seat belt usage rate 1.0 percentage points from 90.8% in 2022 to 91.8% by December 31, 2024.

Personnel Costs

# Personnel Position Salary
1 |Active hours for Deputy 1 $62,771.00
2 |Active hours for Deputy 1 $52,647.00
Total Salaries Cost: $115,418.00

# Personnel Fringe Benefits Cost
1 |Fringe Benefits 2 Deputies $58,402.00
Total Fringe Benefits Cost: $58,402.00
Total Personnel Costs: $173,820.00

# Equipment Quantity Cap Amount Cost

Total Equipment Cost
Other Equipment Details :

# Other Items and Equipment Direct Cost: Cost

Page 5of 7
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Total Other Items and Equipment Direct Cost:

# Travel Cost
1 |In-State Travel $1,500.00
2  |Out-of-State Travel $4,500.00
Total Travel Cost: $6,000.00
Total Other Direct Costs: $6,000.00

List the schedule of tasks by quarters, referring specifically to the objectives in Section B. Tasks should be a bulleted list of
activities to be performed in each quarter.

Conditions for Enforcement Projects Only
By checking this box, the above agency agrees to the terms below as additional activities to be performed as part of this
project.

- A minimum of one (1) nighttime and one (1) daytime seat belt initiative per month;

- A minimum of one (1) impaired driving checkpoint per month;

- A minimum of 50% of seat belt initiatives must be conducted at night between the hours of 7:00 p.m. and 7:00 a.m.;

- Participation in all "Click It or Ticket" and “Booze It & Lose It” campaigns;

- Participation in any event or campaign as required by the GHSP;

- Attempt to utilize one of the Forensic Tests for Alcohol Branch's Mobile Breath Alcohol Testing (BATMobiles) units

during at least one of the impaired driving checkpoints.

X

First Quarter (October, November, December)

Continue to develop training presentations on the topic of the dangers of driving while impaired, speeding, distracted driving, and
motorcycle awareness.

Solicit input from the GHSP about the educational component.

Conduct required safety belt checkpoints during the first quarter.

Conduct required impaired driving checkpoints during the quarter.

Participate in any “Click It or Ticket”, “Booze It & Lose It” or any event/campaign as required by GHSP during the quarter.
Prepare and submit a quarterly progress report to GHSP.

Second Quarter (January, February, March)

Begin media campaign on the dangers of driving while impaired, speeding, and distracted driving.

In March begin the motorcycle awareness campaign.

Document the number of educational campaigns conducted.

Enforcement and Education protocols in place to address the goals of the project.

Document the progress made to date on enforcement and education.

Conduct required safety belt checkpoints during the second quarter.

Conduct required impaired driving checkpoints during the quarter.

Participate in any “Click It or Ticket", “Booze It & Lose It” or any event/campaign as required by GHSP during the quarter.
Prepare and submit a quarterly progress report to GHSP.

Third Quarter (April, May, June)

Attend Lifesavers Conference, April 07-09, 2024, Denver, CO.

Monitor progress to date on the Enforcement and Education Unit. Work with BikeSafe NC to promote motorcycle awareness and
safety.

Document the number of educational campaigns conducted.

Document the progress made to date on enforcement.

Conduct required safety belt checkpoints during the third quarter.

Conduct required impaired driving checkpoints during the quarter.

Participate in any “Click It or Ticket", “Booze It & Lose It” or any event/campaign as required by GHSP during the quarter.
Prepare and submit a quarterly progress report to GHSP.

Attend BikeSafe NC Conference, June 2024, Ashville, NC.

Fourth Quarter (July, August, September)

Continue to monitor progress to date on the Enforcement and Education Unit.
Document the number of educational campaigns conducted.

Document the progress made to date on enforcement.

Conduct required safety belt checkpoints during the fourth quarter.

Conduct required impaired driving checkpoints during the quarter.
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Participate in any “Click It or Ticket”, “Booze It & Lose It” or any event/campaign as required by GHSP during the quarter.
Prepare and submit a final progress report to GHSP.
Attend NC Traffic Safety Conference, August 2024, Raleigh, NC.

AGENCY AUTHORIZING SIGNATURE
| have read and accept terms and conditions of the grant funding and attached the Grant Agreement. The information
supplied in this application is true to the best of my knowledge

Name: PIN: Date:

Note:
1. Submitting grant application is not a guarantee of grant being approved.
2. Once form has been submitted, it cannot be changed unless it has a status of "Return".

FOR GHSP USE ONLY:

Recommendation:

Date:
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Resolution

North Carolina Governor’s Highway Safety Program
LOCAL GOVERNMENTAL RESOLUTION

WHEREAS, the Cabarrus County Sheriff's Office (herein called the “Agency")
Cabarrus County Board of

(The Governing Body of the Agency)
Commissioners (herein called the "Governing Body”) has thoroughly considered the problem

has completed an application contract for traffic safety funding; and that

identified and has reviewed the project as described in the contract;

Cabarrus County Board of Commissioners
(Governing Body)
MEETING ASSEMBLED IN THE CITY oF Concord , NORTH CAROLINA,

THEREFORE, NOW BE IT RESOLVED BY THE

IN OPEN

THIS 17" DAY oF July, 2023, As FoLLOWS:

1. Thatthe project referenced above is in the best interest of the Governing Body and the general public; and

2 That Sergeant Grady Christie

(Name and Title of Representative)
Body, an application contract in the form prescribed by the Governor’s Highway Safety Program for federal

125,874.00
funding in the amount of $  (Federal Dollar Request) to be made to the Governing Body to assist in defraying

is authorized to file, on behalf of the Governing

the cost of the project described in the contract application; and

3. That the Governing Body has formally appropriated the cash contribution of $53’946-00 as
(Local Cash Appropriation)

required by the project contract; and
4. That the Project Director designated in the application contract shall furnish or make arrangement for other

5. appropriate persons to furnish such information, data, documents and reports as required by the contract, if

approved, or as may be required by the Governor's Highway Safety Program; and
6. That certified copies of this resolution be included as part of the contract referenced above; and

7. That this resolution shall take effect immediately upon its adoption.

DONE AND ORDERED in open meeting by

(Chairperson/Mayor)

ATTESTED BY SEAL
(Clerk)

DATE July 17, 2023

Rev. 7/11
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Date:

Dept. Head:

7/17/2023

Sheriff Van W. Shaw

[] Internal Transfer Within Department

Amount:

Department:

|:| Transfer Between Departments/Funds

125,874.00

2110 - Sheriff's Office

Supplemental Request

PURPOSE: This is the SECOND year of 5 year Traffic Safety Grant.  FY 2024
Required to create a budget for the Traffic Grant beginning 10/1/2023 and record the County's 30% match.
In Fiscal Year 2023, the Cabarrus County Sheriff's Office applied for a Grant and expects to receive funding through the Governor's Highway Safety Program (GHSP) for the formation of a Traffic
Safety Unit for use in problem areas throughout Cabarrus County. This is a three year grant through the North Carolina Department of Transportation. This request is for approval of the
allocation of year one of three those funds in accordance with the agreement (attached). This grant is federally funded up to 85% with a 15% local match in this the first year. This grant is
federally funded up to 70% with a 30% local match in this the second year. The 30% local match includes personnel costs ( salary and fringe ) for 2 deputies, and travel and training. This grant is
2 2 voor commitmont fartho cauntyayith tho incroaco in lacal paateh incroacing 1un 40 00% in tho third vyoor
. Department Approved .
Fund Indicator .p . / Account Name PP Increase Amount | Decrease Amount | Revised Budget
Object/ Project Budget
001 6 2110-6342-TRAFU NC Dept of Transportation Grant - 125,874.00 125,874.00
001 9 2110-9101-TRAFU Salary & Wages - TRAFU - 116,960.45 116,960.45
001 9 2110-9201-TRAFU Social Security - TRAFU 7,251.55 7,251.55
001 9 2110-9202-TRAFU Medicare - TRAFU 1,695.93 1,695.93
001 9 2110-9205-TRAFU Group Hospital Insurance - TRAFU 21,360.00 21,360.00
001 9 2110-9206-TRAFU Vision Care - TRAFU 41.32 41.32
001 9 2110-9207-TRAFU Life Insurance - TRAFU 66.00 66.00
001 9 2110-9210-TRAFU Retirement - TRAFU 15,251.64 15,251.64
001 9 2110-9230-TRAFU Workers' Compensation - TRAFU 2,771.96 2,771.96
001 9 2110-9235-TRAFU Deferred Compensation 401K - TRAFU 5,848.02 5,848.02
001 9 2110-9640-TRAFU Insurance & Bonds - TRAFU 2,573.14 2,573.14
001 9 2110-9610-TRAFU Travel - TRAFU 6,000.00 6,000.00
$
$
$
305,694.00 Total 305,694.00
Budget Officer County Manager Board of Commissioners
] Approved ] Approved ] Approved
[ ] Denied ] Denied ] Denied
Sianature Sinnnture Signature
Date Date Date

Page 327

179,820.00
(125,874.00)

53,946.00



5.-5.13.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Sheriff's Office - Awarding of Service Weapon to Deputy Michael Elliott Upon his Retirement

BRIEF SUMMARY:

Deputy Michael Elliott will retire from the Cabarrus County Sheriff's Office on July 31, 2023.
Pursuant to N.C.G.S. 20-187.2, it is requested that Deputy Elliott's service weapon (Sig
Sauer P320 .40 cal serial # 58C352203) be designated surplus property and awarded to him
for a price of $1 upon his retirement.

REQUESTED ACTION:
Motion to declare Sig Sauer P320 .40 caliber, SN 58C352203, surplus property and
authorize disposition in accordance with the County’s policy.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Chief Deputy Tessa Burchett

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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o Surplus Form
n  Firearm Receipt
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Statute Action:

General Statute:

Cabarrus County Asset Transfer, Surplus, Demolition Form

Action: Retire/Sold
Date: 7/31/2023

To dispose of property valued up to $30,000

Was this asset purchased with grant funds: No

GS 160A-266C

FROM
Name Cabarrus County
Department Sheriff's Office
Asset Number N/A
Serial Number 58C352203
Description Sig Sauer P320
R B R T R R i B R R A i e RO S B Rk WS A0 L0 e A A DT o,
TO
Name Michael Elliott
Department|Sheriff's Office
Location|993 Broacton Drive Concord, NC

Deputy Michael Elliott will be retiring after a full career with the Cabarrus County

Reason| Sheriff's Office. Per NC GS 20-187.2, his duty weapon will be awarded to him
upon retirement. $1.00 was paid for the firearm.
Is this a Vehicle? No
Vehicle ID #|N/A
Year N/A
Mileage(N/A
Tag # N/A
Effective Date
IAM Director: Date:| / ~/4-23
Assistant County Manager: / ; M Date:| (-! 9-a3
Chief Procurement Officer: 28 7 Date:| /<= 2%
County Manager: Date: 672123
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5.-5.14.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Solid Waste - Landfill - Replacement of Landfill Compactor

BRIEF SUMMARY:

The purchase of a landfill compactor is included in the Capital Improvement Plan funded
projects for FY2024. Pursuant to NCGS 143-129 staff requests to piggyback the bid of
Gaston County who purchased a landfill compactor in May, 2023. It was purchased from Sun
Machinery Company in Lexington, SC for a total cost of $860,250.00.

REQUESTED ACTION:

Motion to authorize the purchase of one (1) landfill compactor from Sun Machinery Company
utilizing the referenced Gaston County bid.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Kevin Grant, Environmental Management Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:
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Cabarrus Bid Notification

Gaston Co Compactor Purchase Order
Gaston County Board Action - Compactor
Gaston County Bid Notification

Approval Letter

Wagner Compactor Picture
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4

CABARRUS COUNTY

America Thrives ‘Here

AWARDING A CONTRACT TO
SUN MACHINERY COMPANY
FOR LANDFILL COMPACTOR
BY PIGGYBACKING A BID AWARDED
PREVIOUSLY BY
GASTON COUNTY
NORTH CAROLINA

Pursuant to North Carolina General Statute 143-129 notice is hereby given that at the regularly
scheduled meeting on July 17, 2023, the Board of Commissioners of Cabarrus County, North Carolina
will consider a request from the Cabarrus County Solid Waste Management Department to piggyback
the purchase of a Wagner LC90 Landfill Compactor bid awarded by Gaston County, North Carolina to
Sun Machinery Company, Lexington, South Carolina.

Written inquiries relative to the proposed intent should be directed to Thomas Nunn, Chief Procurement
Officer, Cabarrus County Manager’s Office, PO Box 707, Concord, North Carolina 28026-0707.

Interested citizens may also inquire by telephone at (704) 920-2888, Monday through Friday, between
the hours of 8:00am and 5:00pm or personally inquire at the Chief Procurement Officer’s office which is
located in the County Manager’s Department on the second floor of the Cabarrus County Government
Center, 65 Church Street, SE, Concord, North Carolina.

This notice is hereby given this date, June 30, 2023.

Kevin Grant
Environmental Management Director
Cabarrus County, North Carolina

65 Church Street SE, Concord, NC 28025 « PO Box 707, Concord, NC 28026
Phone 704-920-2000 * Fax 704-920-2820
cabarruscounty.us
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Gaston County Landfill
3155 Philadelphia Church Road
Dallas, NC 28034-7698

[O- rr—m |

SUN MACHINERY COMPANY
206 TWO NOTCH RD
LEXINGTON, SC 29073

| moozm< |

[O4 1—T0n ]

Purchase Order

Fiscal Year 2023 Page: 1 of: 1
ooy 23000948-00
po.oate  (05/11/2023

Delivery must be made within doors of
specified destination.

Gaston County Landfill
3155 Philadelphia Church Road
Dallas, NC 28034-7698

“Extended Price”

' Wagner LC80 Compactor

1|Wagner LC90 Compactor

SWS-380-00000-000000-0000000-00
00-08-540012-

The Above Purchase Order Number Must Appear On All Invoices, [Packing Lists and ¢orrespondence.
Gaston County PO Terms & Conditions are listed on the last page|of this PO [and are glso available at|http:/
www.gastongov.com/POTerms. Vendor agrees to these referencef Terms & [Conditiops.

GL Account:  6000- $860,250.00

1.00{ EA 860,250.00 860,250.00

This instrument has been pre-audited in the manner required by the Local
Government Budget and Fiscal Control Act.

By:Bd’bvB-» s

Purchasing Manager

$860,250.00
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Gaston County

GaStOI'I Co u nty Board of Commissioners

www.gastongov.com

Public Works

Board Action

File #: 23-160

Commissioner Cloninger - Public Works - To Approve a Bid Award and the Purchase of a New Landfill Compactor from
Sun Machinery Company, Lexington, SC ($860,250.00) and Appropriate Funds from the Solid Waste Fund Balance

STAFF CONTACT
Dan Ziehm - Public Works Director - 704-862-6795

BUDGET IMPACT
No additional County Funds.

BUDGET ORDINANCE IMPACT
Solid Waste Fund Balance Appropriated.

BACKGROUND

The Solid Waste and Recycling Division has been dealing with delayed repairs and replacements with large, heavy
equipment utilized at the landfill for the last 3 years. Due to many global supply chain issues, these problems are
persisting. The Division went through the Capital Improvement Plan (CIP) process during March 2022 to purchase a new
landfill compactor. Due to unforeseen circumstances in the heavy equipment manufacturing industry, that equipment was
on a 2-year delivery delay. That delay, when coupled with inability to find parts for repairs, has caused the need to
purchase another landfill compactor. Also, due to the extended delay in deliveries, the Division wants to be proactive in
ensuring the needs of the facility are met and service can be provided daily. During CIP discussions this fiscal year, the
Division submitted a request to purchase a new compactor. After discussion with the CIP Committee, it was proposed
that the Division proceed with purchasing a new compactor as quickly as possible to help alleviate the strains on the

remaining equipment fleet.

A bid advertisement was published in the Charlotte Observer on March 19, 2023. The bid was also posted on the
County’s website and on HUBSCO.

(Continued on Page 2)

DO NOT TYPE BELOW THIS LINE

I, Donna S. Buff, Clerk to the County Commission, do hereby certify that apove is'
taken by the Board of Commissioners as follows: ;

\ 8 6l T G L
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DISTRIBUTION:
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File #: 23-160

Commissioner Cloninger - Public Works - To Approve a Bid Award and the Purchase of a New Landfill Compactor from
Sun Machinery Company, Lexington, SC ($860,250.00) and Appropriate Funds from the Solid Waste Fund Balance

Page 2

On March 31, 2023, a total of five (5) bids were received. Results of the bids are as follows:

Vendor Make/Model Price
National Equipment Dealers, LLC TANA H380 $926,200.97
National Equipment Dealers, LLC TANA H555 $1,211,912.34
Sun Machinery Company Wagner LC90 $860,250.00
Linder Industrial Machinery Bomag BC873 RB-5  $991,585.00
Carolina Tractor & Equipment Company CAT 826 $1,093,789.00

Based on the bids received, staff recommends Sun Machinery Company, 206 Two Notch Road, Lexington, SC 29073 as
the apparent lowest, responsive, responsible bidder. Approval of this Board Action and associated Budget Change
Request, formally accepts Sun Machinery Company, Lexington, SC as submitting the lowest, responsible, responsive bid
and authorizes staff to purchase said landfill compactor at a purchase price of $860,250.00 after appropriating funds from

the Solid Waste Fund Balance.

POLICY IMPACT
N/A

ATTACHMENTS
Budget Change Request (BCR)
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Bid Title: Purchase of New Landfill Compactor

Category: Public Works
Status: Closed
Description:

Sealed bids accepted for the Purchase of a New Landfill Compactor for Gaston County Public Works —
Environmental Services Division. Bid prices are guaranteed at least through May 31, 2023.

Addendum # 1: Item 10 (a) "Overall Machine- Machine to be manufactured in the U.S.A."- will be removed
from the bid specifications and shall NOT apply.
Publication Date/Time:

3/17/2023 9:00 AM

Closing Date/Time:

3/31/2023 2:00 PM

Submittal Information:

Sealed Bids

Bid Opening Information:

03/31/2023

Addendum Date/Time:

03/24/2023

Contact Person:

Marcie Smith at Marcie.Smith@gastongov.com or 704-922-0267
Business Hours:
8:00- 4:30

Qualifications:

Page 338



Any resulting purchase shall comply with all applicable laws, regulations, executive orders, and terms and
conditions.

Miscellaneous:

Refer to bid documents for delivery and postal instructions. Only sealed bids will be accepted. Bids received
after this time/date will not be accepted. Bids will be publicly opened at this time in the Landfill Scale House
Conference Room, Gaston County Landfill, 3155 Philadelphia Church Road, Dallas, NC 28034.

The Gaston County Board of Commissioners reserves the right to accept or reject bids pursuant to provision
of N. C. General Statutes 143-129, and to reject any or all bids only for sound documented reasons.

Return To Main Bid Postings Page

€p Government Websites by CivicPlus®
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SUN MACHINERY

Cabarrus County Landfill June 23, 2023
4441 Irish Potato Road / P.O. Box 707

Concord, N.C. 28026

Attention Randall Foster

Wagner, a Division of Allied Systems Co., and Sun Machinery Co. has approved the
option to do the piggyback purchase option on the bid request from Gaston
County N.C. for one new Wagner landfill compactor model LC90 90,000LB. weight
class. Gaston County purchase order number 23000948-00 date of issue

05/11/ 2023.

Landfill Compactor Specifications.

Wagner model LC90 landfill compactor, weight 90,000 Ib. High compaction wheels
with big dog cleats option for cleaner teeth.

See through 14 ft. 2 in. Semi-U trash blade.

Two speeds H.D. modulated transmission.

Cummins 430 H.P. tier 4 final diesel engine.

Extra - large high visibility operators cab with two doors for easy access from
either side of compactor with air ride seat & pressurized and filtered climate
control cab with joystick controls.

Center frame oscillation for maximum compaction plus 40 degrees of articulation.

The cooling system includes a swing out reversible fan for easy access for cleaning.
Warranty, 1 year, 4000-hour standard full machine factory warranty, also included

is a 5-year 10,000-hour Cummins engine warranty.

See brochure for additional features and standard equipment.

Base machine cost. $757,500.00
Add these options to base machine cost.

Central automatic lubrication system. $9,700.00
Fire suppression, automatic system. $16,000.00
Wheel cleaner teeth and bar system. $17,850.00
Extended power train warranty (5 yr. /10,000 hour.) $59,200.00
Base machine cost with the above options: $860,250.00
Sales tax excluded F.O.B. Cabarrus County Landfill N.C.

Page 1

Post Office Box 789 » Lexington, South Carolina 29071-0789 - (803) 359-1000

Facilities on 206 Two Notch Road « Lexington, South Carolina 29073
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SUN MACHINERY

Note this proposal is good for 60 days. Estimated delivery
60 days from receipt of purchase order.

Thank you,

Charles King
Sales Manager Landfill Compactors
Sun Machinery Co.

Page 2

Post Office Box 789 * Lexington, South Carolina 29071-0789 » (803) 359-1000
Facilities on 206 Two Notch Road - Lexington, South Carolina 29073

Page 341




wagner LC90

Purpose-Built Landfill Compactors
A Division of Allied Systems Company

I

» B3Rl
YL: iuc 4
B8 s3a b,

- Front chassis oscillation 15° each way

- Large cab w/ air ride seat, optional trainer's seat, and joystick steering
- Double reduction planetary axles

- Choice of wheel and cleat design (optional wheel cleaners)

- Rugged durability with chassis and components designed for long life

MADE IN USA
I Page 342



5.-5.15.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

AGENDA CATEGORY:
Discussion Items for Action

SUBJECT:
Tax Administration - Tax Collector's Annual Settlement and Order Authorizing Collection of
FY 2023-2024 Taxes

BRIEF SUMMARY:

The Tax Collector is required by NCGS 105-373 to give an annual settlement on current and
delinquent taxes to the governing body for review and approval. The settlement report for
fiscal year 2022-2023 is attached. This report contains real and personal taxes that remain
unpaid for the fiscal year. These lists are recharged to the Tax Collector for collection. Also
attached is the Order to Collect to be executed by the Chairman of the Board of County
Commissioners authorizing the Tax Collector to collect all FY 2023-2024 property taxes.

REQUESTED ACTION:
Motion to accept the Tax Collector's annual settlement and approve the Order to Collect in
accordance with NCGS 105-321.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
David Thrift, Tax Administrator

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

Page 343



ATTACHMENTS:
o 2023 Orderto Collect

2022 AR Real Personal
2023-2024 Tax Levy Final
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ORDER OF THE BOARD OF COUNTY COMMISSIONERS

IN ACCORDANCE WITH N.C.G.S. 105-321

To: M David Thrift
Tax Administrator, Cabarrus County

You are hereby authorized, empowered, and commanded to collect the 2023 property taxes
filed in the office of the Cabarrus County Tax Assessor, and in the receipts herewith
delivered to you, in the amounts and from the taxpayers likewise set forth. Such taxes are
hereby declared to be a first lien upon all real property of the respective taxpayers in the
County of Cabarrus, and this order shall be a full and sufficient authority to direct, require
and enable you to levy on and sell any real or personal property of such taxpayer, for and
on account thereof, in accordance with the law.

Witness my hand and official seal, this 17" day of July 2022.

Stephen M Morris, Chairman
Cabarrus County Board of Commissioners

Attest:

Lauren Linker, Clerk to the Board
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CABARRUS COUNTY

OUTSTANDING REAL, PERSONAL AND DMV BILLS
TAX YEAR 2022

At June 30, 2023

REAL & PERSONAL DMV Total Outstanding
Name Ad Valorem Penalties Ad Valorem 2022 Tax Bills
County & Municipalities:
Cabarrus County $ 1,471,525 $ 74,456 $ - $ 1,545,981
City of Kannapolis $ 271,221 $ 2,004 $ - $ 273,225
Town of Mt Pleasant $ 9,372 $ 52 $ - $ 9,424
Town of Midland $ 12,988 $ 137 $ - $ 13,125
City of Locust $ 126 $ - $ - $ 126
City of Concord $ 450,003 $ 43,927 $ - $ 493,930
Town of Harrisburg $ 20,772 $ 391 $ - $ 21,163
Fire Districts:

Kannapolis Rural $ 6,062 $ 4 $ - 6,056
Jackson Park $ 1232 % 17 $ - $ 1,249
Cold Water $ 4688 $ 185 $ - 4,873
Allen $ 7,956 $ 167 $ - $ 8,123
Midland $ 2558 $ 33 $ - 2,591
Harrisburg (Outside) $ 10,196 $ 44 $ - $ 10,240
Rimer $ 2,060 $ 4 $ - 2,064
Mt Mitchell $ 1538 $ 4 $ - $ 1,542
Odell $ 4,742 $ 14 $ - 4,756
Georgeville $ 2492 $ 35 $ - $ 2,527
Flowes Store $ 3,369 $ 35 $ - 3,404
Northeast $ 2,866 $ 9 $ - $ 2,875
Mt Pleasant $ 5773 $ 40 $ - 5,813
Gold Hill $ 623 $ 0 $ - $ 623
Richfield $ 45 $ 0 $ - 45
Harrisburg (Inside) $ - 3 - $ - $ -
Concord Rural $ 188 $ 9 $ - 197
Totals $ 2,292,385 $ 121,568 $ - $ 2,413,953

Page 346



2023-2024

AMOUNT CHARGED TO
COLLECT FOR FISCAL YEAR
2023-2024 REAL AND PERSONAL PROPERTY
AS OF JULY 17, 2023

Jurisdiction Principal Penalty Total
COUNTY $212,794,986.20 $310,859.27 $213,105,845.47
HARRISBURG CITY TAX $12,397,390.26 $13,762.85 $12,411,153.11
CONCORD CITY TAX $70,047,709.24 $119,822.89 $70,167,532.13
MT PLEASANT CITY TAX $872,038.31 $1,373.64 $873,411.95
KANNAPOLIS CITY TAX $29,927,748.23 $43,403.10 $29,971,151.33
LOCUST CITY TAX $319,922.97 $73.68 $319,996.65
MIDLAND CITY TAX $1,269,488.94 $1,304.78 $1,270,793.72
HUNTERSVILE CITY TAX $720.37 $0.00 $720.37
Fire Districts
KANNAPOLIS FIRE - RURAL $203,589.76 $58.27 $203,648.03
JACKSON PARK FIRE TAX $214,233.57 $402.07 $214,635.64
COLD WATER FIRE TAX $296,213.18 $197.24 $296,410.42
ALLEN FIRE TAX $604,453.86 $1,690.07 $606,143.93
MIDLAND FIRE TAX $1,103,029.67 $681.38 $1,103,711.05
HARRISBURG FIRE RURAL $1,140,981.06 $401.87 $1,141,382.93
RIMER FIRE TAX $270,793.92 $383.10 $271,177.02
MT MITCHELL FIRE TAX $113,698.53 $142.67 $113,841.20
ODELL FIRE TAX $940,604.16 $654.54 $941,258.70
GEORGEVILLE FIRE TAX $260,275.26 $204.52 $260,479.78
FLOWES STORE FIRE TAX $243,136.31 $220.13 $243,356.44
NORTHEAST FIRE TAX $180,797.28 $139.15 $180,936.43
MT PLEASANT FIRE TAX $544,217.26 $1,316.52 $545,533.78
GOLD HILL FIRE TAX $46,698.95 $48.84 $46,747.79
RICHFIELD FIRE TAX $10,214.77 $3.70 $10,218.47
CONCORD RURAL FIRE TAX $43,022.56 $127.05 $43,149.61
Special
CONCORD DOWNTOWN TAX $193,519.35 $414.52 $193,933.87
LOCUST SOLID WASTE $27,840.00 $27,840.00
HUNTERSVILLE SOLIS WASTE $154.00 $154.00

Total

$334,067,477.97

$497,685.85

This levy may be adjusted through discoveries and releases throughout the tax year.

$334,565,163.82
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
WORK SESSION

July 10, 2023
4:00 PM

6.-6.1.

AGENDA CATEGORY:
Approval of Regular Meeting Agenda

SUBJECT:
BOC - Approval of Regular Meeting Agenda

BRIEF SUMMARY:
The proposed agenda for the July 17, 2023 regular meeting is attached.

REQUESTED ACTION:

Motion to approve the agenda for the July 17, 2023 regular meeting as presented.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Lauren Linker, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS:

o Regular Meeting Agenda
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

July 17, 2023
6:30 PM

MISSION STATEMENT

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE
COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE
QUALITY OF LIFE

CALL TO ORDER BY THE CHAIRMAN
PRESENTATION OF COLORS
INVOCATION

A. APPROVAL OF THE AGENDA
B. RECOGNITIONS AND PRESENTATIONS

1. Recognition - Commissioner Barbara Strang
C. INFORMAL PUBLIC COMMENTS
D. CONSENT AGENDA

(Items listed under consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from
a general action, to be discussed and voted upon separately at the discretion of the
Board.)

1. Appointment and Removal - Senior Center Advisory Council
2. Appointment and Removals - Juvenile Crime Prevention Council (JCPC)

County Manager - Easement for Duke Energy on Kannapolis Middle School
Property

Department of Human Services - Approval of Medicaid Expansion Positions
Department of Human Services - Energy Programs Outreach Plan
Finance - Occupancy Tax Late Penalty Waiver Requests

Infrastructure and Asset Management -Cabarrus County Behavioral Health Center
Project Update

w

N o ok
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8. Infrastructure and Asset Management -Vietnam Veterans Park Land Lease
Amendment

9. Legal - Ad Hoc Amendment to Central Area Land Use Plan Interlocal Agreement for
4040 Mills Circle, Further Identified as PIN 5651-14-2940

10. Legal - Ad Hoc Amendment to Central Area Land Use Plan Interlocal Agreement for
3868 Highway 200, Further Identified as PIN 5547-87-8632

11. Legal - Central Area Land Use Plan Interlocal Agreement Update

12. Sheriff's Office - Acceptance of Governor's Highway Safety Program (GHSP) Grant
Award

13. Sheriff's Office - Awarding of Service Weapon to Deputy Michael Elliott Upon his
Retirement

14. Solid Waste - Landfill - Replacement of Landfill Compactor

15. Tax Administration - Tax Collector's Annual Settlement and Order Authorizing
Collection of FY 2023-2024 Taxes

16. Tax Administration - Refund and Release Reports — June 2023
E. NEWBUSINESS

1. Department of Human Services - Transportation Disadvantaged Business
Enterprise (DBE) Goal Public Hearing

F. REPORTS

1. BOC - Receive Updates from Commission Members who Serve as Liaisons to
Municipalities or on Various Boards/Committees

BOC - Request for Applications for County Boards/Committees

Budget - Monthly Budget Amendment Report

Budget - Monthly Financial Update

County Manager - Monthly Building Activity Reports

County Manager - Monthly New Development Report

EDC - June 2023 Monthly Summary Report

GENERAL COMMENTS BY BOARD MEMBERS
H. WATERAND SEWERDISTRICT OF CABARRUS COUNTY
.  CLOSED SESSION
J. ADJOURN

NOo Ok owbd

Scheduled Meetings

July 19 Cabarrus Summit 6:00 p.m. Cabarrus Arena

August 7 Work Session 4:00 p.m. Multipurpose Room
August 21 Regular Meeting 6:30 p.m. BOC Meeting Room
September 5 Work Session 4:00 p.m. Multipurpose Room
September 18 Regular Meeting 6:30 p.m. BOC Meeting Room
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Mission: Through visionary leadership and good stewardship, we will administer state
requirements, ensure public safety, determine county needs, and provide services that
continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our citizens participate, our
dreams matter, our families and neighbors thrive, and our community prospers.

Cabarrus County Television Broadcast Schedule
Cabarrus County Board of Commissioners’ Meetings

The most recent Commissioners’ meeting is broadcast at the following days and times. Agenda
work sessions begin airing after the 1st Monday of the month and are broadcast for two weeks
up until the regular meeting. Then the regular meeting begins airing live the 3rd Monday of each
month and is broadcast up until the next agenda work session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.

In accordance with ADA regulations, anyone who needs an accommodation to participate in the meeting
should notify the ADA Coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.
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