
CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

May 5, 2025
5:00 PM

1. CALL TO ORDER - CHAIRMAN

2. APPROVAL OF WORK SESSION AGENDA - CHAIRMAN

2.1. BOC - Changes to the Agenda

3. DISCUSSION ITEMS - NO ACTION

4. DISCUSSION ITEMS FOR ACTION

4.1. Tourism Authority - FY 2026 Budget
4.2. Active Living and Parks - Matching Incentive Grant Requests
4.3. Board of Elections - Preliminary Approval of Upgrade of Elections Equipment
4.4. Juvenile Crime Prevention Council - FY 2025-26 County Funding Plan and Annual

Certification
4.5. Library - Budget Amendment
4.6. Sheriff's Office - Acceptance of K9 American Kennel Club Grant Funds
4.7. Social Services - Home and Community Care Block Grant
4.8. Veterans Services - Grant Acceptance
4.9. County Manager - Transfer of Properties to Cabarrus County Schools
4.10. Board of Commissioners - Resolution Amending the Board of Commissioners' 2025

Meeting Schedule
4.11. Boards and Committees - Appointment - Early Childhood Task Force Advisory Board
4.12. Boards and Committees - Appointment - Early Childhood Task Force Advisory Board
4.13. Boards and Committees - Appointment - Early Childhood Task Force Advisory Board
4.14. Boards and Committees - Removal - Nursing Home Community Advisory Committee
4.15. Boards and Committees - Appointment - Senior Centers Advisory Council
4.16. Boards and Committees - Appointment - Senior Centers Advisory Council
4.17. Boards and Committees - Appointment - Senior Centers Advisory Council
4.18. Boards and Committees - Appointment - Senior Centers Advisory Council
4.19. Boards and Committees - Appointment - Senior Centers Advisory Council
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4.20. Boards and Committees - Appointment - Senior Centers Advisory Council

5. APPROVAL OF REGULAR MEETING AGENDA

5.1. BOC - Approval of Regular Meeting Agenda

6. CLOSED SESSION

6.1. Closed Session - Pending Litigation

7. RETURN TO OPEN SESSION

8. ADJOURN

In accordance with ADA regulations, anyone in need of an accommodation to participate in
the meeting should notify the ADA coordinator at 704-920-2100 at least 48 hours prior to the

meeting.
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