
CABARRUS COUNTY  
BOARD OF ELECTIONS 

369 Church St N Carol Soles, Director (704) 920-2860 (o)  
PO Box 1315 (704) 920-2831 (f)  
Concord, NC 28026 elections@cabarruscounty.us 

Board Meeting Agenda 
July 22, 2025-12:00 PM 

Organizational & Regular Meeting 
Board Room of the Board of Elections 

 
1. Call to Order 

 
2. Swearing in of Board Members-Bill Baggs, Clerk of Superior Court 

 
3. Election of Secretary, NC Gen Stat § 163-31 

 
4. Adoption of Agenda  

 
5. Recognition of Recently Served Board Member 

 
6. Approval of Meeting Minutes 

a. June 9, 2025-Regular Meeting 
 

7. Public Comments   
 

8. Unfinished Business 
 

9. New Business 
a. Adoption of the Duties of Director, NC Gen Stat § 163-35 
b. 2025 Municipal Early Voting Schedule, NC Gen Stat § 163‑166.40 
c. Adoption of Regular Meeting Schedule 
d. Approval of new polling place for 07-00 
e. List of proposed Chief Judges and Judges for appointment at next meeting 
f. State Board of Elections Registration Repair (HAVA). www.ncsbe.gov/registrationrepair 
g. Temporary transfer of voters for municipal election, NC Gen Stat § 163-128(a) 
h. Final recommendation resolution regarding Electionware 
i. Public records requests 
 

10. Director’s Report 
a. 2025 State Board of Elections Summer Conference 
b. Policies 
c. Discussion of Early Voting Implementation Plan 
 

11. Executive Session (if needed)  
 

12. Other Business or Board Member Remarks  
 

13. Adjournment 
 

Next Meeting: August 11, 2025 at 12:30 


