CABARRUS COUNTY

BOARD OF
COMMISSIONERS
WORK SESSION

April 07, 2026
5:00 PM

1.1

2.1.

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

CALL TO ORDER
APPROVAL OF THE AGENDA
BOC - Changes to the Agenda Pg. 3
DISCUSSION ITEMS - NO ACTION
2025 Child Protection and Fatality Team Report Pg. 5
DISCUSSION ITEMS - FOR ACTION

Boards and Committees - Active Living and Parks Commission -
Appointment Pg. 29

Board and Committees - Early Childhood Taskforce Advisory Board -
Removal Pg. 31

Boards and Committees - Early Childhood Task Force Advisory Board -
Appointment Pg. 33

Boards and Committees - Nursing Home Community Advisory
Committee - Appointment Pg. 35

Consolidated Human Services Agency - Opioid Settlements - Opt In
Notice — Six Remnant Defendant Pg. 37

County Manager - Camp T.N. Spencer Park Property Lease Discussion Pg. 50



3.7. County Manager - EV Car Charging Stations Removal Request Pg. 67
3.8. County Manager - Vietnam Veterans Park Update Pg. 68

3.9. Emergency Management - Adoption of 2026 Cabarrus County
Emergency Operations Plan (EOP) Revisions Pg. 82

3.10. Emergency Management - Duke Energy McGuire Nuclear Station Grant
Funding Increase & Budget Amendment Pg. 255

3.11. Emergency Medical Services (EMS) - Proposed EMS Rate Increases Pg. 257

3.12. Facilities Design and Construction - Bid Award for Construction Pg. 269
Standards and Planning and Zoning Renovation

3.13. Finance - FY 2026 Audit Contract Approval Pg. 272

3.14. Finance - LGC Debt Application in May for High School and Elementary
School - Board Resolutions Pg. 284

3.15. Planning & Development Department — HOME Renewal 2026-2029 Pg. 291
3.16. BOC - 2026 Commissioner Board Appointments Update Pg. 312

4. APPROVAL OF REGULAR MEETING AGENDA

4.1. BOC - Approval of Regular Meeting Agenda Pg. 317

5. CLOSED SESSION

5.1. Closed Session - Economic Development Pg. 321

6. ADJOURN





